INTERNAL EVALUATION POOLS-T 141783-LLP-1-2008-1-DK-LEONARDO-LMP

Partner:     VTC of Thrace “Athena”  
 
Date:   December 31st 2009
Period Covered by this Review: 1 Oct. 2009 to 31 Dec. 2009
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	With all partners. Mostly by emails in regular basis.
Communication by phone has also been used with NL team.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	The management of the project, is sufficient, relevant and effective.

5

	Dissemination:

List of dissemination activities you have been engaged in.
	Newsletters and information on project’s progress were mailed to all vocational training centres, certified language trainers in vocational training and all the other organizations that already were familiar with the project (from previous contact). 


	External impact/mainstreams:

Any multiplier effect/impact.
	One of the vocational training centres (“Mentor” in Komotini) has already introduced “WPTB” as a teaching tool in a small part of a course for unemployed.

	Overall comment:


	The project appears on track to achieve the planned objectives and deliver the proposed outcomes.


	Summary of Local Activities in the period:

Main activity in the period has been testing the TextBlender tool and exchanging comments within the Greek group and with the other partners. 

Searching and collection of materials by trainers for the creation of webpages (as teaching tools) using the TB. 

Translations have been made, as asked from the programmers, for interface etc. 

Newsletters and information on project’s progress were mailed to all vocational training centres, certified language trainers in vocational training and all the other organizations that already were familiar with the project (from previous contact). 

	Milestones met:

Dissemination has been continued.

Testing of the tools from team members and trainers.


	Delays (if any) in planned activities and outputs:

None 


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
The meeting with the Dutch partners has been arranged for the 5th and 6th of January 2010. 
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