INTERNAL EVALUATION POOLS-T 141783-LLP-1-2008-1-DK-LEONARDO-LMP

Partner: SDE
 
Date:   July 1st  2010
Period Covered by this Review: April 1st 2010 to June 30th 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	SDE have been in contact with all the partners.

Most communication has been through e-mail. Communication by phone has also been used frequently for debates with EL, NL and UK teams. 

Project workshop in June with Greek team
Most partners have been in contact with SDE at least four times per month

The Greek team have been in contact with all partners. Mostly by emails in regular basis.

Communication by phone has also been used with NL team
SMO have communicated with all partners, mostly by e-mail, with some telephone communication with the project co-ordinator.

EfVET have mainly been in contact with Kent Andersen at SDE.

Means of communication :

Predominately e-mail and the odd telephone conversation.

EfVET receives all e-mail communications between partners on each aspect of the project activity – this enables EfVET to follow the technical and development process and identify appropriate additional dissemination.

Horizon have been in contact with the Greek team for manual translation weekly, by mail and telephone


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Horizon have embedded the use of WORDLINK in our manual for international work placements. (see attachment). This is distributed to 35,000 students in NL.

Use of Facebook to disseminate the project.
Programming work and many improvements to Wordlink and Multidict.   More dictionaries added. New features including url=referer.
EfVET has continued to disseminate newsletters of the Pools initiatives to a wider audience than just members – indeed the information and project progress are disseminated via EfVET to EUCIS-LLL Platform – a platform of 19 European Education and training networks representing all sectors of education and Trades Unions and other civil society bodies.  EUCIS-LLL has direct working relationships with DG EAC and DG Social Affairs and is actively influencing the development of European E&T policy to 2020.

The project dissemination assists in their work by highlighting good practice back to the Commission



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the most positive.
	The management of the project, is sufficient, relevant and effective.

All teams have graded management “5”

	Dissemination:

List of dissemination activities you have been engaged in.
	Two newsletter (Issue 24 and 25) prepared and mailed to our registered 761 users. The CECE network in Spain has mailed the newsletters to 2200 Spanish schools and colleges.

The project will be disseminated  with a paper presentation at EuroCall 2010. We received the acceptance letter

Newsletters and information on project’s progress were mailed to all vocational training centres, certified language trainers in vocational training and all the other organizations that already were familiar with the project (from previous contact). 
Presentation of the project and the tools to the Professor of the Medical school of the University of Thessaly, department of Hygiene and Epidemiology.

Keynote address to NAACLT conference.  For details see: http://www.smo.uhi.ac.uk/~caoimhin/obair/pools-t/twitter.html
Publication, online and in Project newsletter, of news of HMIe, the Scottish education inspectorate according Sector Leading Innovative Practice status to aspects of POOLS projects. Features in the Island Voices blog.

Disseminated project description and outline of aims and objectives at this stage. Via

EfVET website to members

Direct e-mailing of same to members

Promoted project through wider stakeholder database including EUCIS –lll – a platform of some 19 European networks involved in Education and Training and working directly with the Commission to stimulate creative and innovative developments such as evident in the Pools family of initiatives

EfVET National representatives have also been engaged to ensure dissemination to national stakeholders in their own countries.

Latest Newsletters have been sent directly to members as well as placed on website under Pools-T entry

Presentation at AOC Clusius teams in Hoorn (follow-up from previous activity)


	External impact/mainstreams:

Any multiplier effect/impact.
	We have been on contact with a UK coordinated project and assisted them with our materials. The project, LACE, is funded by UK regional government colleagues. The role of LACE through European Social Fund Technical Assistance is to support local delivery of language training.

One of the purposes of LACE is to collate the English language materials which migrant workers can use to improve their level of English in order to improve their employment prospects.

Other projects have agreed to make use of the Wordlink and TextBlender, this means that the software is now also being used in Portugal, Turkey, and Lithuania.
The coordinators of training courses at Volos, for employees at shipping companies were very enthusiastic about the CLIL approach and the tools produced by POOLS-T. It is expected to use them from next year at their courses.


	Overall comment:


	The project appears to be on track. 


	Summary of Local Activities in the period:

SDE: Main activity in the period has been programming and testing the TextBlender tool. The tool has been re-compiled based on the testing of and feedback received from the previous versions. The new version is based on a step by step approach and the actual “engine” has been improved. During the meeting in Thessaloniki the remaining problems with Greek fonts were solved and the TextBlender can now produce texts in Greek as planned. 

We have actively disseminated the project results, e.g. edited / compiled the project newsletters and updated the website. 

Athena: Main activity in the period has been testing the TextBlender and wordlink and exchanging comments within the Greek group and with the other partners.
Translation of subtitles for DIY videos have been done.

Pooling software tools manual has been finalised after the meeting with the Dutch team in Greece.

Meeting in Greece also, with Kent Andersen where the remaining problems with Greek fonts were solved and the TextBlender can now produce texts in Greek as planned. Other issues like Greek interface of exercises, first version of DIY DVDs ready with subtitles were tested and dissemination activities were discussed.

Preparation of Greek examples using TB. 

Newsletters and information on project’s progress were mailed to all vocational training centres, certified language trainers in vocational training and all the other organizations that already were familiar with the project (from previous contact). 
Project and tools were presented at a meeting with a Professor from the Department of Hygiene and Epidemiology of Medical School of the University of Thessaly.

SMO: Continued dissemination and software development. See also http://www.smo.uhi.ac.uk/~caoimhin/obair/pools-t/twitter.html
EfVET: Project promoted through www.efvet.org to members and interested parties

Linked to www.eucis-lll.eu to reach wider European E&T networks

Organising EfVET international conference in October 2010 as a major opportunity to disseminate final products results and outcomes from Pools T via roundtables ( whilst Conference itself is outside contract period) this dissemination opportunity offers a means of promoting the final products and enhances the projects long term sustainability .


: Introduction of TextBlender and Wordlink to Horizon College departments, and Clusius College departments.



	Milestones met:

Project newsletters produced as planned. 

CLIL guide placed online.

Translation of CLIL guide into Danish has started

Quarterly reports compiled and made online

DIY videos edited and made ready for subtitling

First version of DIY DVDs ready with subtitles (tested in Greece)

CDs with final version of the TextBlender tool and a DIY DVD were handed out during a project meeting in a related language projects (pools-m)

Pooling software tools manual has been finalised.
Dissemination has been continued.

Testing of the tools from team members and trainers.
Translation of CLIL guide into Greek has started.

Links to POOLS T on www.efvet.org and thus linked to EUCIS –LLL and stakeholders

Newsletters distributed to European audiences – EfVET members / stakeholders and interested parties through EUCIS-LLL
Testing of new TextBlender versions takes place with random classes at Horizon College.



	Delays (if any) in planned activities and outputs:

None apart from EfVET: “In catch up mode in terms of completing required quarterly reports.  Back on track.  However underlying difficulties in terms of spreading workload across Steering Committee members is beginning to come to fruition with National representatives taking responsibility for projects where contractor is in that country.  Experienced project personnel are however limited and some clear training and support needs to be put in place to bring them up to speed.”


	If applicable how will the team compensate for the delays and catch up:

Working toward a solution internally within EfVET as set out above.

	Other comments:

The project is on track.
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