INTERNAL EVALUATION POOLS-T 141783-LLP-1-2008-1-DK-LEONARDO-LMP

Partner:     VTC of Thrace “Athena”  
 
Date:   October 2nd 2010
Period Covered by this Review: July 1st 2010 to September 30th 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	With all partners. Mostly by emails in regular basis.
Communication by phone has also been used with NL team.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	The management of the project, is sufficient, relevant and effective.

5

	Dissemination:

List of dissemination activities you have been engaged in.
	Newsletters and information on project’s progress were mailed to all vocational training centres, certified language trainers in vocational training and all the other organizations that already were familiar with the project (from previous contact). 

	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	The project has achieved the planned objectives and deliver more than the proposed outcomes.


	Summary of Local Activities in the period:

Testing wordlink and exchanging comments within the Greek group and with the other partners.
Translation of subtitles for DIY videos have been done.

Translation of Pooling software tools manual in Greek.
Preparation of Greek examples using TB. 

Newsletters and information on project’s progress were mailed to all vocational training centres, certified language trainers in vocational training and all the other organizations that already were familiar with the project (from previous contact). 
Project meeting in Hoorn, Netherlands. 

	Milestones met:
All milestones have been met.

	Delays (if any) in planned activities and outputs:

None 


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
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