INTERNAL EVALUATION POOLS-T 141783-LLP-1-2008-1-DK-LEONARDO-LMP

Partner:
 
Date:   

Period Covered by this Review: 1 Jul. 2010 to 30 Sep. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	EfVET has very regular communication with SDE with Kent Andersen.  Almost daily occurrence via e-mail.
EfvET has a disseminating role in the project and as such keeps abreat of developments and partner activity regularly through e-mail.  efVET is not so involved in the technical developments but identifies all promotional events and documentation suitable for dissemination to a wider audience of VET providers across Europe


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	EfVET has continued to disseminate newsletters of the Pools initiatives to a wider audience than just members – indeed the information and project progress are disseminated via EfVET to EUCIS-LLL Platform – a platform of 19 European Education and training networks representing all sectors of education and Trades Unions and other civil society bodies.  EUCIS-LLL has direct working relationships with DG EAC and DG Social Affairs and is actively influencing the development of European E&T policy to 2020.

This in itself offers an innovative aspect to the dissemination.  Most projects do not get such extensive links across the whole of European VET and LLL providers


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Grade 5 – Very well managed – both on operational delivery side as well as financial monitoring and reporting side.

Regular communication and advice from SDE as project managers very effective

	Dissemination:

List of dissemination activities you have been engaged in.
	 Distributed Pools Newsletter throughout the EfVET network of 1500 VET providers across Europe who are members of EfVET.
Placed on EfVET website under news / information and linked this distribution to the EUCIS LLL network of 24 european Education and training networks across Europe representing all sectors of Education.

Organised during this timeframe the roundtables for EfVET Conference 2010 in Lisbon to ensure continuing high profile of POOLS T outcomes / results and products – raised awareness of this and also provided opportunity through the network to identify synergies with other language programmes

EfVET National representatives have also been engaged to ensure dissemination to national stakeholders in their own countries.

Latest Newsletters have been sent directly to members as well as placed on website under Pool T entry


	External impact/mainstreams:

Any multiplier effect/impact.
	Difficult to measure – but clearly judging by the visits to this project via EfVET website substantial – showing interest in materials / approach and methodologies


	Overall comment:


	


	Summary of Local Activities in the period:

Project promoted through www.efvet.org to members and interested parties

Linked to www.eucis-lll.eu to reach wider European E&T networks

Organising EfVET international conference in October 2010 as a major via roundtables ( whilst Conference itself is outside contract period) this dissemination opportunity offers a means of promoting the final products and enhances the projects long term sustainability opportunity to disseminate final products results and outcomes from Pools T


	Milestones met:

Links to POOLS T on www.efvet.org and thus linked to EUCIS –LLL and stakeholders

Newsletters distributed to European audiences – EfVET members / stakeholders and interested parties through EUCIS-LLL


	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:



	Other comments:
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