INTERNAL EVALUATION POOLS-T 141783-LLP-1-2008-1-DK-LEONARDO-LMP

Partner: SDE
 
Date:   October 21st  2010
Period Covered by this Review: July 1st 2010 to September 30th 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	SDE have been in contact with all the partners.

Most communication has been through e-mail. Communication by phone has also been used frequently for debates with EL, NL and UK teams. 

Project f2f workshop in September with all the teams
Most partners have been in contact with SDE at least four times per month


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Use of four ldV TOI projects to disseminate the outcomes: Pools-2, pools-cx, pools-m, and IQWBL


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the most positive.
	I do not here grade my own work as project coordinator, but only the support from the SDE administration, i.e. accounting etc. The system seems highly efficient with all project costs separated with unique activity numbers according to type etc.

5

	Dissemination:

List of dissemination activities you have been engaged in.
	Two newsletter (Issue 26 and 27) prepared and mailed to our registered 770 users. The CECE network in Spain has mailed the newsletters to 2200 Spanish schools and colleges.

The project was disseminated  with a paper presentation at EuroCall 2010. 



	External impact/mainstreams:

Any multiplier effect/impact.
	Other projects have agreed to make use of the Wordlink and TextBlender (Pools-2, pools-cx, pools-m, and IQWBL) this means that the software is now also being used in Finland, Malta, Cyprus, Portugal, Turkey, Romania, Sweden, and Lithuania.



	Overall comment:


	The project appears to have been on track. 



	Summary of Local Activities in the period:

Main activity in the period has been the final fine tuning of the TextBlender tool. The tool has been re-compiled based on the testing of and feedback received from the previous versions. The new version is based on a step by step approach and the actual “engine” has been improved. 

We have actively disseminated the project results, e.g. edited / compiled the project newsletters and updated the website. The main dissemination event was the show and Tell presentation in Bordeaux as part of the EuroCall 2010 conference



	Milestones met:

Project newsletters produced as planned. 

CLIL guide placed online.

Translation of CLIL guide into Danish has started

Quarterly reports compiled and made online

DIY videos edited and produced with subtitling

Final version of DIY DVDs ready with all subtitles

CDs with final version of the TextBlender tool and a DIY DVD were handed out at Eurocall 2010.



	Delays (if any) in planned activities and outputs:

None


	If applicable how will the team compensate for the delays and catch up:

N.a.


	Other comments:

The project is on track.
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