INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: CECE
 
Date: 10 May 2010
Period Covered by this Review: 1 Jan. 2010 to 31 Mar. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners.
Most communication has been by e-mail, but we have also talked by phone with Kent Andersen and Maltese partner
E-mail have been sent to / received from all partners almost on a weekly basis. 
We have had two international workshops in the period, the kick off in Madrid, and the second one in Cyprus.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Facebook used for promoting the project


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the  most positive.
	We feel that management has been working perfectly from Kent side. From CECE, we consider that we must improve the internal reports, to be done on time, and the summary of the reports as well
3


	Dissemination:

List of dissemination activities you have been engaged in.
	We use Facebook 

CECE web site contains information and a link to the project
An article has been presented in “Actualida Docente”, March 2010

The newsletter to be sent to our net
During other transnational meeting, we have handout a brochure, which contains information of the POOLS2


	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	The FTZ partner has participated in the meeting in Cyprus. That has been a very important fact. 


	Summary of Local Activities in the period:

Preparation and participation on the kick off meeting in Madrid.
Participation on the meeting in Cyprus

Preparation of the information about management for the meetings

Information of the project through our resources


	Milestones met:

Translation of the brochure


	Delays (if any) in planned activities and outputs:

Actually we are almost following the schedule


	If applicable how will the team compensate for the delays and catch up:



	Other comments:

The team is enthusiastic with the project and the contents are useful for them
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