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Partner:
 ALL
Date:   10/5/2010
Period Covered by this Review: 1 January to 31 March 2010
	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	The communication has been very fluent among the partners
The email has been the most used. Sometimes the telephone too.
It has been two transnational meeting: Madrid and Nicosia.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The project is using Facebook as an important resource for communication and dissemination of the project
The teachers can create their own materials suitable for computer assisted languages teaching, as the Portuguese team has already done.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1. 
5 being the most positive.
	The management of the project has been considered very satisfactory.
The involved and participation of the Maltese partner is a great worried for all the members.

CECE must do the reports on time

CECE has assumed the task of EfVET, as member of the forum, for dissemination on the web and for preparing the internal evaluation

	Dissemination:

List of dissemination activities you have been engaged in.
	Facebook has been not only a good tool to communicate, but to disseminate the project.

The brochure has been translated in all the languages
All the documents are up dated in the web site of the project 

All the materials are copyleft

The partners have done clear and concrete activities to disseminate the project


	External impact/mainstreams:

Any multiplier effect/impact.
	No comments


	Overall comment:


	The enthusiasm of the partners is very important and the consequences are the good work they are doing, except our Maltese partner, although we are sure, after the meeting in Nicosia, it is going to be much more collaborative.
CECE has to prepare the information of the project for EfVET web site



	Summary of Local Activities in the period:

Preparation and update of the web site

Preparation and translation of the brochure

Preparation and dissemination of the newsletters

Participation on the transnational meetings, in Madrid and Nicosia
Management of the meetings

Development of the activities related to the out puts of the project
Dissemination activities

	Milestones met:

Website prepared and operational with content
Project schedule prepared and distributed

Translation of the brochure in all the languages

The Portuguese Ministry of Education has contacted Universidad Evora for having information of the project

Dissemination activities


	Delays (if any) in planned activities and outputs:

Prepare information for EfVET
Delays in receiving the EU contribution


	If applicable how will the team compensate for the delays and catch up:



	Other comments:

We miss the partners from Cyprus, UK and Malta in the kick off.
In the second meeting all the partners were represented.

Since the beginning of the project, a silent partner from Switzerland has join the project
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