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Partner: Universidade de Évora
 
Date:  31/03-20010
Period Covered by this Review: 31 Dec. 2009 to 31 March 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners through email and facebooK.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	We used some of the “English ready to use learning units” in our classes, namely “How to wire a plug”, “Domotics”, “Electrical safety at work”.
We also created a small learning unit for teaching Portuguese to Erasmus students.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	We feel that management has been working very well.
5

	Dissemination:

List of dissemination activities you have been engaged in.
	Dissemination in Facebook. By the end of March we had 122 fans.
We have contacted the Portuguese Ministry of Education (DGIDC) for promoting our online courses for language teachers.

	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	We seem to be on schedule with our designated tasks, except for those related to the peer review of the Mata team.


	Summary of Local Activities in the period:

We have managed to compile and update the course guide. It was sent to all partners for reviewing and translation (it should be translated in September). 
We have supported a facebook page of Pools-2 allowing more and more fans to join in our page.



	Milestones met:

Adaptation and selection of the units to be presented on the courseguide
Dissemination in facebook

The Ministry of Education was contacted.

We have practiced “hotpotatoes, textblender and wordlink” in our classes.



	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:



	Other comments:

Due to the late arrival of money from the project to UE the team had to support all the expenses of the meetings in Madrid and Cyprus and has not been refunded, which causes some personal difficulties.
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