INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: CECE Date: 29/7/2010
Period Covered by this Review: 1 Apr. 2010 to 30 Jun. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	I have been in contact with all partners.

I have communicate by phone with Kent Andersen several times
Also with the NA about administrative issues. Mainly about Portuguese: they had a problem with travel costs 


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Facebook


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management has been working well the project is following the deadlines thanks to Kent Andersen who follows all the products and supports the partners in all the questions.
4



	Dissemination:

List of dissemination activities you have been engaged in.
	 A link into CECE website
Newsletters 24 and 25 have been sent to CECE networks


	External impact/mainstreams:

Any multiplier effect/impact.
	As the material is copy left, all the language teachers can download the products


	Overall comment:


	We are on schedule with the major milestones planned for the first nine project months



	Summary of Local Activities in the period: Website updated with content like brochures, project course book, reporting documents online,

The website is updated frequently. The partners use properly the tools for videos and other products


	Milestones met:
Website updated and operational with content

Project schedule updated and distributed to partners

Course book adapted and online
DIY video ready for compiling with subtitles (Greek and English subtitles in place)

Schedule for in-service course in Malta is prepared


	Delays (if any) in planned activities and outputs:

To put the information in ADAMS data base


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
As coordinator I should congratulate the partners contribution.

The problem we had with the Maltese partner has been solved and they are working hard and preparing the next transnational meeting there. Thanks a lot to all.
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