INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner:
 
Date:   

Period Covered by this Review: 1 Apr. 2010 to 30 Jun. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	I have been in contact with all partners.

Most communication has been by e-mail, but we have also been using telephone with the promoter (CECE).
E-mail have been sent to / received from all partners almost on a weekly basis. I have been talking to CECE by phone about ten times in the period.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Use of Facebook for advertising the project


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management has been working well the project is now on track

4



	Dissemination:

List of dissemination activities you have been engaged in.
	 A presentation of the project at EuroCall 2010 in Bordeaux has been accepted. Brochures and Newsletters will be handed out there
Newsletters 24 and 25 have been compiled and mailed to 761 recipients who have registered for the newsletter also to EfVET and CECE nertworks


	External impact/mainstreams:

Any multiplier effect/impact.
	The project course book has been compiled aided by a Swiss university SUPSI who gave good feedback and ideas, SUPSI will make use of the course book. 


	Overall comment:


	We are on schedule with the major milestones planned for the first nine project months



	Summary of Local Activities in the period: Website updated with content like brochures, project course book, reporting documents online,

Peer reviewed Maltese partner in the process of updating the course book

Compiled two newsletters with specific pages on pools-2

Prepared video areas in the website for pools-2

Moved Danish and Basque videos to YouTube for better downloads and enhance project visibility.

Mailed subtitles to partners and have made first version of the DIY DVD to support the course book. The DVD will be handed out during EuroCall 2010 in September



	Milestones met:
Website updated and operational with content

Project schedule updated and distributed to partners

Newsletter issue 24 mailed to registered users and issue 25 ready for distribution
Course book adapted and online
DIY video ready for compiling with subtitles (Greek and English subtitles in place)

Schedule for in-service course in Malta is prepared


	Delays (if any) in planned activities and outputs:

None


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
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