INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016


Partner: Intercollege EDEX
 
Date:   15.10.2010

Period Covered by this Review: 1 Jul. 2010 to 30 Sep. 2010

Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners, mainly with Kent and Marian.  The communication was very frequent and it was done by Email and Facebook.  

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The tools presented at Malta’s workshop proved to be very useful in our profession as well as challenging and helpful elements for a teacher’s work.

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	We feel that the management is putting great efforts to the success of the project. 

Rating 4

	Dissemination:

List of dissemination activities you have been engaged in.
	An article on Pools 2 was published in the 38th Edition of the European News Magazine in Brussels.

A press release was disseminated on our internal network.

	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	Everything runs smoothly with the project and we look forward to starting the pilot courses. 


	Summary of Local Activities in the period:  

	Milestones met: The videos are done and uploaded on Youtube and on the website of the project.
The Webquest was done and sent to Kent through Dropbox.

The CALL activities were done on Hot potatoes and were sent again through Dropbox to Kent.

All reports and timesheets were completed.


	Delays (if any) in planned activities and outputs:  

	If applicable how will the team compensate for the delays and catch up:



	Other comments:

Despite some technical problems concerning the internet access in Malta’s workshop, it was a very productive and enjoyable workshop.
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