INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: general one  




Date: 25 January 2011
Period Covered by this Review: 1 Oct 2010 to 31 Dec. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	All partners have been in contact.

The partners from Malta, Portugal, Denmark, Brussels and Spain met in October at the EfVET conference; 

The communication was done by e-mail and Facebook too, but we have also been using telephone.  E-mails have been sent to / received from all partners almost on a weekly basis.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Use of Youtube for deploying and advertising the video materials

The tools presented by Kent in the transnational meeting and workshops are integrated in the pilot courses run 

Use of e-learning in different languages teaching
Videos recording and editing techniques to be used in software for teaching;

The most innovatory aspects were related with the construction of the course pilots. All the information during the workshop meetings were tested. 

The course pilot was a success, for the students were very enthusiastic about all the new tools they were introduced to.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	Management has been working well the project is now on track

Internal management has been considered very satisfactory too.

4/5


	Dissemination:

List of dissemination activities you have been engaged in.
	Partners from Spain, Denmark, Portugal and Cyprus during the EfVET Annual Conference, held in Lisbon from 13th to 16th October, organise a round table, to disseminate the project. Also the planned outcomes were presented in Lisbon at the EfVET 2010 conference with brochures and newsletters.

Newsletter 28 has been compiled and mailed to +800 recipients who have registered for the newsletter also to EfVET and CECE nertworks. Also FTZ has sent to 250 users and especially to the professors and staff of the Department of Maltese of the Faculty of Education, University of Malta; to the staff of the National Council for the Maltese Language (Kunsill Nazzjonali tal-Ilsien Malti); and to the staff of the Education Division of the Ministry of Education.

On the day of the annual PDA 11th Conference the project was disseminated and gathered names of potential participants in our pilot courses. A word document was sent to the PDA in order to promote the project on their network.

The course pilot was announced in the University of Evora media center; and the first course pilot took place during the months of November and December.



	External impact/mainstreams:

Any multiplier effect/impact.
	A Romanian TOI project has asked us if they may use the project product, as these are copyleft the answer was easy.
The project was promoted among the FTZ partners which individually have quite a wide audience, thus generating a multiplier effect.

	Overall comment:


	Overall, the project runs smoothly. We are on schedule
It has been received very positive feedback on this project after consulting the major national stakeholders.

Partners’ videos were reviewed and commented on. Detailed suggestions for remediation were made in cases where standards were not adequately met initially.




	Summary of Local Activities in the period:

Website updated with content like brochures, project course book (after a new edit), reporting documents online,

Peer reviewed Maltese partner in the process of making videos and preparing CALL material for the courses.

Compiled newsletter 28 with specific pages on pools-2

Updated video areas in the website for pools-2

Intercollege has already done the first two pilot courses on the 30th November (20 participants) and on the 3rd of December (10 participants) with great success awaiting for the evaluations. Two more sessions are planned in the end of the month.

Review of partners’ video productions, with comments and suggestions for remediation.



	Milestones met:

Website updated and operational with content

Project schedule updated and distributed to partners

Newsletter issue 28 mailed to registered users.

Course book online in all the project languages

The videos and scripts were uploaded and are now available to use at www.languages.dk  
Some videos were enriched with exercises (using hotpotatoes, textblender and multidict).



	Delays (if any) in planned activities and outputs:

The translation of the videos transcripts

	If applicable how will the team compensate for the delays and catch up:



	Other comments:
Intercollege will offer two new courses to language teachers by the beginning of the Spring semester 2011

The University of Evora is very pleased with the project for it has been in contact with several different perspectives on how to improve their teaching. They have tried out the new methodologies in their own classes and they have been quite a great success. They will submit the next course pilot to our National Accreditation Agency, so that they can offer their teachers credits and institutional validation for their efforts. The next course will start in February.
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