INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: FTZ – Fondazzjoni Temi Zammit

 Date:  13.05.2011
Period Covered by this Review: 1 Jan. 2011 to 31 Mar. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	After the demise of the project manager Cesare Catania the project stood still for a while until a suitable replacement was found. Frequent communication with the other partners was conducted. To fast learn the project’s commitment and catch up with the others.
Most communication has been by e-mail, but telephone calls between us and CECE were also held.
E-mail correspondence have been made with all parties to learn as much as possible and to get to know the partners. 

Had the opportunity to meet the partners from Spain, Denmark, Portugal and Cyprus during the meeting held at Evora, Portugal, during mid-March 2011.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	▪ Use of e-learning in Maltese language teaching;
▪ Videos recording and editing techniques to be used in software for teaching Maltese;
▪ Use of Youtube for deploying and advertising the video materials.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the  most positive.
	The management of the project is considered quite good and professional.
5

	Dissemination:

List of dissemination activities you have been engaged in.
	▪ Disseminated POOLS 2 leaflet within the University of Malta, MCAST college. Distributed copies of newsletter with several language institutions.



	External impact / mainstreams:

Any multiplier effect / impact.
	Internally, the project was promoted among the FTZ partners which individually have quite a wide audience, thus generating a multiplier effect.



	Overall comment:


	We have to catch up with doing the courses, scheduled for late May and early June. Update all financial reporting.

Otherwise most of the actions and milestones have been met. Despite the few problems we have encountered due to deaths and staff turnover the courses are now on schedule and expect these to be a great success.



	Summary of Local Activities in the period:
▪ Participation to the Evora Meeting March 2011;
▪ Learning about the programme, as previous incumbent had died and the other resigned.                                      
▪ Dissemination of the POOLS-2 Newsletter;
▪ Dissemination of project activities and updated results among the FTZ partners and the major national stakeholders;


	Milestones met:



	Delays (if any) in planned activities and outputs:

We still need to start and complete the courses.


	If applicable how will the team compensate for the delays and catch up:

We

Will dedicate more time to this project to finish them.

	Other comments:
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