INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: Universidade de Évora
 
Date: 
Period Covered by this Review: 1 Jan. 2011 to 31 March 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners, exchanging doubts and questions about the course pilots. More specific and formal details were mainly dealt with Kent and Marian. Emails were exchanged between partners and the facebook page resulted as a platform of communication.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The most innovatory aspects were related with the first course pilots, held between December and January. All the training received during the workshops was tested against real trainees. The course pilots were a success, for the students were very enthusiastic about all the new tools they were introduced to.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	We feel that the management has been working very well.
4

	Dissemination:

List of dissemination activities you have been engaged in.
	 The course pilots were announced in the University media center.


	External impact/mainstreams:

Any multiplier effect/impact.
	Some of the trainees who participated in the course pilots took created videos to show and disseminate the Artcrafts Museum, where one of the trainees worked as a guide.
The results of the course pilots can be seen in the pools-2 site, such as: http://dl.dropbox.com/u/15568239/Quemsomosnos.htm 

www.youtube.com/watch?feature=player_detailpage&v=pt43nXkApuQ 

One of the trainees of the course pilot is now teaching at a VET school , where his training of Pools has been very helpful.


	Overall comment:


	We are on schedule with the major milestones planned until now. 



	Summary of Local Activities in the period:

· Second and Third course pilots held at University of Évora – December 2010 and January 2011.


	Milestones met:

· Outline of the pilot course

· Start of the pilot courses for teachers of foreign languages

· Dissemination in Facebook

· A minimum of weekly contacts on facebook
· Practice with Hotpotatoes, Textblender and wordlink

· Script contents for videos

· All reports and timesheets are updated.


	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:



	Other comments:

We are very pleased with the project for we have been in contact with several different perspectives on how to improve our teaching. We have tried out the new methodologies in our own classes and they have been quite a great success.
The National Accreditation Agency recognised our courses, with two ECTS. The next courses, to be held between April and June will allow the teachers to get credits for the teaching career.
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