INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: GLOBAL  Date: March 30th    

Period Covered by this Review: 1 Jan 2011 to 31 Mar. 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	It has been very fluent and efficient, exchanging doubts about the course pilots. We all have been in contact.

We met all partners at the workshop in Evora, apart from that f2f meeting
E-mails have been sent to / received from all partners almost on a weekly basis.

CECE has phoned to FTJ, Malta, several times
After the demise of the project manager Cesare Catania the project stood still for a while until a suitable replacement was found. Frequent communication with the other partners was conducted. To fast learn the project’s commitment and catch up with the others.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The most innovatory aspects were related with the first course pilots, held between December and January. All the training received during the workshops was tested against real trainees. The course pilots were a success, for the students were very enthusiastic about all the new tools they were introduced to.
Use of greeting cards to 210 languages teacher on St Patrick’s Day
Use of e-learning in Maltese language teaching
Videos recording and editing techniques to be used in software for teaching Maltese
Use of Youtube for deploying and advertising the video materials.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	Management has been working well the project is now on track

We feel that the management is putting great efforts to the success of the project.

5 – 4(1)


	Dissemination:

List of dissemination activities you have been engaged in.
	An overview of the project has been published in Actualidad Docente (4000), a brochure of CECE was handed on the Conference, organised by CECE, “Electronic Book”, where they were 110 participants.
Newsletter 29 has been mailed to all the networks of the partners and several language institutions
The course pilots were announced in the Evora University media center
Kent Andersen (SDE) presented the project as a panel speaker and with brochures + newsletters during the Molan Network Closure conference in January
Disseminated POOLS 2 leaflet within the University of Malta, MCAST college. 



	External impact/mainstreams:

Any multiplier effect/impact.
	Some of the trainees who participated in the course pilots took created videos to show and disseminate the Artcrafts Museum, where one of the trainees worked as a guide.

The results of the course pilots can be seen in the pools-2 site, such as: http://dl.dropbox.com/u/15568239/Quemsomosnos.htm 

www.youtube.com/watch?feature=player_detailpage&v=pt43nXkApuQ 
One of the trainees of the course pilot is now teaching at a VET school, where his training of Pools has been very helpful.
A Romanian TOI project has decided to use the project manual and guide, as these are copyleft the answer was easy.
Internally, the project was promoted among the FTZ partners which individually have quite a wide audience, thus generating a multiplier effect.


	Overall comment:


	Most of the tasks have been accomplished and we are on schedule.
The commitment of the partners is enormous.
FTZ has to catch up with doing the courses, scheduled for late May and early June. Update all financial reporting. Otherwise most of the actions and milestones have been met. Despite the few problems FTZ has encountered due to deaths and staff turnover the courses are now on schedule and expect these to be a great success.




	Summary of Local Activities in the period: 
Mainly dissemination activities, at national level, and transnational meetings.
Revision of the agenda for the workshop in Evora
Meeting with the Spanish National Agency, related to Management
EDEX 3 pilot courses at state schools on the 21st (first two schools) and 24th (3rd school) January and 3 more at the university’s premises on the 3rd, 8th and 28th March.
In Evora University, Second and Third course pilots held at University of Évora – December 2010 and January 2011.
Website updated with content like brochures, project course book (after a new edit), reporting documents online
The course book has been recompiled with a new layout in all the project languages, experiments with eBook versions have been successful and was displayed at the Pools-cx workshop in Brussels (February)

Compiled newsletter 29 with specific pages on pools-2
Updated video areas in the website for pools-2



	Milestones met:

Dissemination activities.

Management activities
Participation in the workshop in Évora
Newsletter issue 29 mailed 
Upload Pools2 newsletter on EfVET site

Outline of the pilot course

Start of the pilot courses for teachers of foreign languages
A minimum of weekly contacts on facebook

Practice with Hotpotatoes, Textblender and wordlink

Script contents for videos

All reports and timesheets are updated.

Website updated and operational with content

Layout of course book completed

Project schedule updated and distributed to partners

Newsletter issue 29 mailed to registered users.

Course book online in all the project languages


	Delays (if any) in planned activities and outputs: 

EDEX still need to complete the translations of the transcripts. 
FTZ still need to start and complete the courses.


	If applicable how will the team compensate for the delays and catch up:
EDEX will take the advantage of the Easter holidays to finish them.

	Other comments:

Evora University is very pleased with the project. They have been in contact with several different perspectives on how to improve their teaching. They have tried out the new methodologies in their own classes and they have been quite a great success.

The National (Portuguesse) Accreditation Agency recognised their courses, with two ECTS. The next courses, to be held between April and June will allow the teachers to get credits for the teaching career
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