INTERNAL EVALUATION POOLS-2 ES/09/LLP-LdV/TOI/149016

Partner:
GLOBAL
Date: 7 July
Period Covered by this Review: 1 May 2011 to 30 Jun 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners exchanging ideas about the course pilots. More specific and formal details were mainly dealt with Kent and Marian.
CECE has had telephone call with Kent Andersen (SDE) and Jesmond (FTZ) and Peter Hodgson (EfVET)
The main communication of EfVET has been with the coordinator organisation, by telephone and eMail

Kent Andersen met the MT partner f2f at a workshop in Sliema, apart from that f2f most communication has been by e-mail and Facebook, but we have also been using telephone with FTZ, SMO, and CECE

E-mails have been sent to / received from all partners almost on a weekly basis.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Developing a presence on additional social media and publishing platforms (eg Twitter, Scoop.it)

The fourth pilot course dealt with subtitles as an innovator aspect

Use of greeting cards to 220 languages teachers in May

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	Management has been working well 

The management seems to be handling the project perfectly.

5


	Dissemination:

List of dissemination activities you have been engaged in.
	The European Department of CECE has participated in the conference eBook, organised by CECE, in order to provide information of the project

Information on Actualidad Docente (4000 circulation rate). May 2011. Nº 263

Ecnais annual congress, Madrid, in 12-14 May 2011
Newsletter 30 has been compiled and mailed to CECE network
Working with local media and training organisations to encourage community involvement and participation in similar activity.

Online dissemination through Facebook, Twitter, Scoop.

News feeds to Island Voices website/blog.

EDEX has communicated 2 more state schools outside Nicosia; Solea Highschool school and Solea Lyceum as well as two private schools;Junior Grammar School in Nicosia and Pascal English School in Larnaca.

Once again dissemination was done via the European Liaison office of Cyprus in Brussels which will publish an article sent in Greek in the latest edition of the ‘European News’ to be issued on the 15th June 2011.

Contact was made with the Cyprus Police Academy awaiting for their reply of our Project’s presentation

The course pilots were announced in the Evora University media center

There is information of the project on EfVET website www.efvet.org
Kent Andersen presented the project to another LdV project Pools-cx at a meeting and to an LdV project IQWBL at a workshop in Lithuania

Newsletter 30 has been compiled and mailed to +800 recipients who have registered for the newsletter also to EfVET and CECE nertworks



	External impact/mainstreams:

Any multiplier effect/impact.
	A Romanian TOI project use the project manual and guide



	Overall comment:


	All the tasks have been accomplished and we are on schedule. Action and milestones have been met.




	Summary of Local Activities in the period: 
Website updated with content like brochures, project course book (after a new edit), reporting documents online
The course book has been finalized in all the project languages

Compiled newsletter 30 with specific pages on pools-2
Assisted FTZ with running a pilot course in Malta and had meetings with a vocational college MCast

Prepared a dedicated webpage for the MT courses
Updated video areas in the website for pools-2

Coordination: contact with the partners, mainly with the FTZ

Contact with the National Agency: preparation of the visit
Contact with the University of Suisse

Continued dissemination work, with fresh exemplars posted on Facebook

· Two state schools in rural areas of Nicosia; Solea Highschool and Solea Lyceum

· Two private schools; Junior Grammar School in Nicosia and Pascal English School in Larnaca.

· the Cyprus Police Academy

The European Liaison office of Cyprus in Brussels will publish an article sent in Greek in the new edition of the ‘European News’ to be issued on the 15th June 2011
Fourth pilot course held at University of Évora – May 2011 


	Milestones met:

· Pilot course for teachers of foreign languages

· Dissemination in Facebook

· A minimum of weekly contacts on facebook

· Practice with Hotpotatoes, Textblender and Wordlink

· All reports and timesheets are updated.
Website updated and operational with content

Layout of course book completed

Newsletter issue 30 mailed to registered users.

Course book online in all the project languages



	Delays (if any) in planned activities and outputs:

Pending some transcript translations.


	If applicable how will the team compensate for the delays and catch up:

To be completed in August the latest


	Other comments:

The next EfVET Conference will be held in 26-29 October 2011. It will be a very good opportunity for the sustainability of the project.

Evora University is very pleased with the project for we have been in contact with several different perspectives on how to improve our teaching. We have tried out the new methodologies in our own classes and they have been quite a great success.

The National Accreditation Agency recognised our courses, with two ECTS, which made it possible for the fourth pilot course to have credits.

The involvement and responsibility of the partners are very highlights 
From 20 to 23rd October, the National Conference of CECE will be held in Málaga. This occasion will be a very good opportunity for further exploitation of the project.

Looking into the possibility of further exploitation – valorisation of the project

a) through Cyprus Human Development Authority

b) as a course delivered to the Education students of the University of Nicosia.
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