INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner:
SDE 
Date: July 1st     

Period Covered by this Review: 1 May 2011 to 30 Jun 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners.

We met the MT partner f2f at a workshop in Sliema, apart from that f2f most communication has been by e-mail and Facebook, but we have also been using telephone with FTZ, SMO, and CECE
E-mails have been sent to / received from all partners almost on a weekly basis.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Use of greeting cards to 220 languages teachers in May

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management has been working well the project is now on track

5


	Dissemination:

List of dissemination activities you have been engaged in.
	Kent Andersen presented the project to another LdV project Pools-cx at a meeting and to an LdV project IQWBL at a workshop in Lithuania
Newsletter 30 has been compiled and mailed to +800 recipients who have registered for the newsletter also to EfVET and CECE nertworks


	External impact/mainstreams:

Any multiplier effect/impact.
	A Romanian TOI project use the project manual and guide


	Overall comment:


	We are on schedule



	Summary of Local Activities in the period: Website updated with content like brochures, project course book (after a new edit), reporting documents online
The course book has been finalized in all the project languages
Compiled newsletter 30 with specific pages on pools-2

Assisted FTZ with running a pilot course in Malta and had meetings with a vocational college MCast

Prepared a dedicated webpage for the MT courses

Updated video areas in the website for pools-2



	Milestones met:
Website updated and operational with content

Layout of course book completed

Newsletter issue 30 mailed to registered users.
Course book online in all the project languages


	Delays (if any) in planned activities and outputs:

None


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
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