INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: FTZ


          
 
        Date: 6th October 2011
Period Covered by this Review: 1 July 2011 to 30 September 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been constantly in touch with all partners for coordinating the last gereral meeting that was held in Malta. We have been in contact mostly by mail with all participants to prepare all the needs for this meeting.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Other 4 courses have been made for both Engish and Maltese learners.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	The management was available at all times.
5

	Dissemination:

List of dissemination activities you have been engaged in.
	 Pools 2 DVD & newsletter were distributed at several teaching istitutions such as MCAST, UOM, private language schools. A small stand with all pools material was set up at the MUT (Malta Union  of Teachers) during one of their annual meetings.


	External impact/mainstreams:

Any multiplier effect/impact.
	UOM faculty dean of Arts is going to use some of the pools-2 material in their courses for language teachers.

	Overall comment:


	We have been very busy in delivering other pilot courses and at the same time setting up of the last general meeting that was very successfull.



	Summary of Local Activities in the period:
· 2nd 3rd 4th and 5th Pilot courses were delivered
· Last general meeting was held in Malta
· Dissimination of pools-2 material 


	Milestones met:

· Pilot courses for teachers of foreign languages
· Last general meeting 
· Dissemination in Facebook

· Practice with Hotpotatoes, Textblender and Wordlink
· All reports and timesheets were updated.


	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:

We had put an extra effort to reach our targets of the project.


	Other comments:
We have been very pleased for the final outcome of the project. Definately it has injected new e-learing skills in our language teaching sector. All the material developed by this project helped to improve the teaching tools of every teacher. 

Other courses are planned in other 2 language schools and will be held in November 2011.
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