INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: CECE


 
Date:   31/12-2009
Period Covered by this Review: 1 Oct. 2009 to 31 Dec. 2009
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	I have been in contact with all partners.
Most communication has been by e-mail, but we have also been using telephone with Kent Andersen.
E-mail have been sent to / received from all partners almost on a weekly basis. I have been talking to Kent Andersen by phone about ten times in the period

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	none

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	· We feel that management has been working well, but it is a problem that the national agency has not yet mailed the signed contract and that we therefore have not received the first part of the grant.
· We feel very disappointed because no all the partners will be able to come to the kick off, for economical reasons
2

	Dissemination:

List of dissemination activities you have been engaged in.
	· Have made use of Facebook to communicate about the project

· Have linked cece website to Pools2
· Have sent the newsletterto our net (40 colleges)

· Prepared an article to be published in “Actualidad docente”, cece magazine (2000 units) sent to public and private educational institutions

· Brochure of the European Department of CECE, in English and Spanish, for contact people during national and transnational meetings 

	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	I want to thanks Kent Andersen for his great support because during the contract period, he has been informing the partners and has provide common sense tips to us. Also for all the work done for the proper development and management of the project.

Also to the external evaluators, which have been asking for patient and calm. 
CECE is worried with our Maltese partner, because a lack of communication


	Summary of Local Activities in the period:

· Translation of the brochure

· Link to the website 
· Dissemination of the newsletter 

· Article for the web, brochure and magazine




	Milestones met:

· Very serious and responsible partners.
· 

	Delays (if any) in planned activities and outputs:

The problems due to the budget cuts and late contracting have impeded the project progress, but we are catching up. 


	If applicable how will the team compensate for the delays and catch up:



	Other comments:

CECE is sure the partners will do a successful project, because it is very well managed by Kent Andersen, so everyone knows what, how and when to do every task
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