INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner:
CECE
Date: 
Period Covered by this Review: 1 Jul 2011 to 30 Sep 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners. Mainly with Kent Andersen, Peter Hodgson, president of EfVET, and FTZ of Malta.
The communication has been by email, Facebook and telephone

We met the all partners at the final workshop in Malta.


	Innovatory aspects:

Describe any innovatory aspects to your activities.

	

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	The management has been very well
5


	Dissemination:

List of dissemination activities you have been engaged in.
	Newsletter 31 has been mailed to CECE networks

The participants of 2 Transnational meetings in Madrid have received information.


	External impact/mainstreams:

Any multiplier effect/impact.
	We have contacted to FEDELE: they are interested in the project in order to use a tool for teaching languages


	Overall comment:


	We are on schedule



	Summary of Local Activities in the period: 
Preparation of the workshop in Malta
Preparation of the presentation for CECE Annual Conference (400 participants)
Report for Actualidad Docente and Annual Report of CECE


	Milestones met:

Mailed newsletter


	Delays (if any) in planned activities and outputs:

None


	If applicable how will the team compensate for the delays and catch up:


	Other comments:
CECE will exploit the project through FEDELE and through CECE Members, especially during the Annual Conference they will receive the deliverables

The training department of CECE is going to present a training programme for teachers, based on Pools2 outputs. 

CECE, as coordinator, is very grateful to the hard work done by the partners and the friendship.
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