INTERNAL EVALUATION POOLS-2 ES/09/LLP-LdV/TOI/149016

Partner:
GLOBAL
Date: 
Period Covered by this Review: 1 Jul 2011 to 30 Sep 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	All the partners have been in contact by email, mainly, Facebook and telephone. 
We met all partners at the final workshop in Malta.


	Innovatory aspects:

Describe any innovatory aspects to your activities.


	The use of Facebook has been also a very successful tool for the project
Disseminating training videos on Vimeo

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	The management has been very well. The project is on track
5


	Dissemination:

List of dissemination activities you have been engaged in.
	Kent Andersen presented the project with DVDs, brochures, and newsletters during Eurocall in Nottingham

Portugal: The course pilots were announced in the University media center and in local schools, namely, Escola Secundária Gabriel Pereira (Évora), Escola Básica Integrada da Malagueira (Évora), Escola Rainha Santa Isabel (Estremoz), Escola Básica Integrada Sebastião da Gama (Estremoz).

Intercollege, from Cyprus, has contacted Cardet (Centre for the Advancement of Research and Development in Educational Technology, Cy) during the Visual Thinking, Visual Learning (ILE2011) workshop on Saturday 24th Sep.2011. Also Pascal English School in Nicosia.

Newsletter 31 has been compiled and mailed to +800 recipients who have registered for the newsletter also to partner’s networks
The participants of Transnational meetings, in the different countries, have received information.
SMO, British partner, has been working with local media and training organisations to encourage community involvement and participation in similar activity.

It has done Online dissemination through Facebook, Twitter, Vimeo and news feeds to Island Voices website/blog.



	External impact/mainstreams:

Any multiplier effect/impact.
	A Romanian TOI project (pools-cx) now use the project manual and guide.
The French subtitles for the DIY DVDs have caused these to be further in demand, this was evident during Eurocall 2011 where 50 DVDs were handed out in just one day and some had to be mailed after the conference, e.g. to the Nancy-Université in France

In Spain FEDELE, as part of CECE, has been contacted, because they are clearly a target group.
The trainees are starting to use CALL methodologies on their daily practices.


	Overall comment:


	We are on schedule. Action and milestones have been met.



	Summary of Local Activities in the period: 
The pilot courses took place in the partners’ country.
Website updated with content like brochures, project course book, reporting documents online

The course book has been finalized in all the project languages

Compiled newsletter 31 with specific pages on pools-2

Updated video areas in the website for pools-2

Compiled DVD with French subtitles, produced 600 copies of the latest version (200 mailed to Madrid, 50 to Sliema, 100 handed out during Eurocall in Nottingham, 50 left on display for pickup at the European Day of Languages in Brussels

Presented project in Eurocall and handed out 100 DVDs

Made online version of DIY videos with French subtitles

Continued dissemination work, with fresh exemplars posted on social media and video streaming platforms.
Preparation of the workshop in Malta
Preparation of the presentation for CECE Annual Conference (400 participants)
Report for Actualidad Docente and Annual Report of CECE


	Milestones met:

Website updated and operational with content

Layout of course book completed

Newsletter issue 31 mailed to registered users.

Course book online in all the project languages

DIY videos online with all subtitles
Valorisation activities
Mailed newsletter


	Delays (if any) in planned activities and outputs:

None


	If applicable how will the team compensate for the delays and catch up:



	Other comments:
Intercollege Looking into the possibility of further exploitation – valorisation of the project,  
a) through Cyprus Human Development Authority

b) as a course delivered to the Education students of the University of Nicosia.

CECE will exploit the project through FEDELE and through CECE Members, especially during the Annual Conference they will receive the deliverables

The training department of CECE is going to present a training programme for teachers, based on Pools2 outputs. 

The University of Evora is very pleased with the project. They have been in contact with several different perspectives on how to improve their teaching. They have tried out the new methodologies in their own classes and they have been quite a great success.

The National Accreditation Agency recognised the courses, with two ECTS, which made it possible for the pilot courses to have credits. 
EfVET will have the Annual Conference in Malta, in October. The participants will receive information, DVDs 
CECE, as coordinator, is very grateful to the hard work done by the partners and their friendship.
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