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Agenda etc. for the workshop in Madrid January 11th - 15th 2010

N.B. Remember to keep your boarding passes / original travel documents, and receipts.
Meeting place:

CECE

Marqués de Mondéjar, 29; 28028 Madrid

Tel: 917257909; Marián: 0034/676696977
Hotel Ganivet C/ Toledo Nº 111-113 –.28005 Madrid (España)

Tlf: 913 65 36 00 - Fax: 913 64 02 23 

Main issues for the kick-off workshop are:
· Project start

· Team building

· Ensure that all teams know their tasks and responsibilities

· Quality control and monitoring

· Dissemination

N.B. Please, if possible bring laptop computers, if not, please, let Marian know, so she will try to provide them
Agenda

N.B. The schedules are only indicative as the agenda should be flexible and other items may be included. Where needed / possible we may also break into groups.
January 11th 

Arrival of teams and check in at hotel

ICT setup, network, beamer etc. (Kent Andersen)

19.00 The teams meet in the hotel lobby

20.00 Walk to restaurant. (We have a drink and / or tapas and then dinner at 21:00)

* Dinner and networking. Please e-mail Kent Andersen ka@sde.dk if you due to late arrival cannot take part in the dinner (reservation is needed)

January 12th  

08.45 The teams meet in the hotel lobby to take the underground
09.30
Welcome by Marian de Villanueva
09.40 Walkthrough of the workshop agenda items (Gonzalo Santamaria and Kent Andersen)
09.45 
Presentation of the teams. Each participant tells about experiences with language teaching methods and his/her preferred method

11.00
Kent Andersen presents the first part of the pools results that we use for the TOI project. 

12.30* Lunch 

13.30 
A brief introduction to social spaces by the Maltese team. One of the Maltese main tasks is to prepare a unit in the project “Coursebook” about social spaces, i.e. Linkedin, Facebook etc. and how such spaces could be used for language teaching and learning.

14.30
Administrative procedures; quarterly reports and financial rules: Gonzalo Santamaria and Kent Andersen
19.15 
* Dinner (We have a drink and / or tapas and then dinner at 21:00)

January 13th 

08:45 
The teams meet in the hotel lobby

09.30
First proposal of units that we can use from the existing course materials, i.e. the two “manuals” for the methodology course and the material development course. Responsible for this: The Portuguese team
11.00
Presentation of pools videos. Kent Andersen
12.00
Debate and ideas for new videos (we have to produce 20 videos in Greek, Maltese, and Portuguese)

12.30* Lunch 

13.30
Demonstration of tools that we can use for the project:


-TextBlender (a new copyleft software)

-Wordlink (a webtool which links any word in a webpage to hundreds of dictionary combinations)

-Hot Potatoes (an authoring suite which can make different types of web based exercises) 
19.15 * Dinner (We have a drink and / or tapas and then dinner at 21:00)

January 14th 

09.00
The teams meet in the hotel lobby

09.30
Demonstration of the project website www.languages.dk : Kent Andersen 

10.00 The project dissemination blog (Web log), how to use a blog and participant responsibilities, and walkthrough of the project communication systems; e-mail lists, newsletter lists, etc.: Kent Andersen.
11.00
* Break

11.15
IPR agreement: The ideas behind CopyLeft is presented, all participants sign the 

CopyLeft contract regarding materials developed during the project. Kent Andersen
11.45
Presentation of a feedback system that the teams can use for peer-review and debate on how to implement the feedback system

12.30* Lunch / snacks / sandwiches

13.30
Compilation of a list of possible dissemination events or methods that will be 

implemented in the partner countries and internationally to ensure a cross country dissemination and impact on target groups

14.30   Each team prepares a schedule and as list of milestones to be met by that team until next project meeting. A first version should be prepared before the kick-off workshop to save time.
15.45
 * a short refreshment break

16.00
Summary of the Project plan, responsibilities, and schedule. We stick to the original work plan dates!

16.45
Quality control of achievements

17.00
Meeting evaluation (based on evaluation forms)

19.15 * Dinner  (We have a drink and / or tapas and then dinner at 21:00)

January 15th 

Departure and travel.
* Please note that meals, drinks etc. due to the EU regulations set out in the financial handbook have to be paid by each participant / national team (the cost is of course covered by the per diem).
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