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Agenda etc. for the workshop in Nicosia March 6th to 13th  2010

N.B. Remember to keep your boarding passes / original travel documents, and receipts.
Meeting place:

March 7th  :           
CLASSIC HOTEL

 
MARCH 8th – 12th :              
Research Centre – Intercollege

                                         
31 New Engomi St

                                         
Industrial Area

                                         
Engomi 2409

                                         
Nicosia

Main issues for the kick-off workshop are:
· Video production course

· Project update

· Team building

· Ensure that all teams know their tasks and responsibilities

· Quality control and monitoring

· Dissemination and exploitation

N.B. Please, if possible please bring laptop computer and a video camera.

Agenda

N.B. The schedules are only indicative as the agenda should be flexible and other items may be included. Where needed / possible we may also break into groups.

The Cyprus team is responsible for recording meeting minutes.

March 6th  

Arrival of teams and check in at hotel (The Classic Hotel is the meeting place each morning)
March 7th Meeting the teams and project update
Video course Workshop on video production with work package leader Sabhal Mòr Ostaig. The teams will be coached to ensure they have needed competencies on preparation of video and sound recording, storyboards, shooting lists, and basic editing skills
09.30 
The teams meet in the “Classic Hotel” lobby, the video venue has not yet been decided

09.45
Welcome by the Cyprus team
10.00 
Presentation of the teams. Each participant tells briefly about experiences with language teaching and video recording (if any).

11.00 
Walkthrough of the workshop agenda items (Kent Andersen)
11.30
Project update, results matched with the schedule (original work plan)
12.30* Lunch 
13.30
Check on status of decisions taken at last workshop (Madrid January 2010) see appendix A
19.15 
* Dinner 
March 8th Video course 

08:45 
The teams meet in the “Classic Hotel” lobby
09.30
Gordon Wells presents some of his videos as an appetizer for the course. 

10.30
Video course: Recording, editing, file formats, e.g. preparing files for Youtube etc.

12.30* Lunch 
13.30 Course continued
19.15 * Dinner 
March 9th Video course

09.00
The teams meet in the “Classic Hotel” lobby

09.10
Video course: Recording, editing, file formats, e.g. preparing files for Youtube etc.

12.30* Lunch 
13.30 
Course continued
15.00 
Grading the video materials according to the “Common European Framework of Reference”.

18.00
And the Oscar goes to????

19.15 * Dinner  
March 10th General project workshop

09.00
The teams meet in the “Classic Hotel” lobby

10.15
Refining schedule: How do we catch up with the delays caused by contracting and late receipt of grant?

12.00
Presentation of the outline of the in-service teacher courses and the "final" content for the course guide. Translations should start after the workshop so the manual can be placed online by the end of June 2010. The Portuguese team

12.30* Lunch 

13.30
Presentation continued

14.30
Final decision on the outline of the in-service teacher courses and the content for the course guide. The Portuguese team

19.15 * Dinner  
March 11th General project workshop
09.00
The teams meet in the “Classic Hotel” lobby

09.30
The project administration: I.e. financial rules, reporting (quarterly reports, staff sheets, travel costs): Marian de Villanueva
11.00 
A walkthrough of the “POOLS Course Book” produced by the POOLS project. Presentation of a new unit on social spaces. The Maltese team 

N.B. before the workshop FTZ will present their findings and suggested edits by e-mails to the partnership all other partners function as peer review groups and give immediate feedback
12.30* Lunch 

13.30
Final decision on the outline of the “POOLS-2 Course Book”. The Maltese team
15.30
Demonstration of some of the tools that we can use for the project:


-TextBlender (a new copyleft software)

-Wordlink (a webtool which links any word in a webpage to hundreds of dictionary combinations)

-Hot Potatoes (an authoring suite which can make different types of web based exercises) 
-Dropbox (an online system which makes it possible for free to automatically make files like webpages online so they can be used from any web browser.
March 12th General project workshop
09.00
The teams meet in the “Classic Hotel” lobby

09.10
Demonstration of the project website www.languages.dk : Kent Andersen 

09.45 The project dissemination blog, Facebook group, and participant responsibilities: Ana Alexandra Silva.
10.30
Presentations of the WebQuests and other computer assisted units that will be updated, adapted, and translated in the three new partnership countries to match the needs of the target groups there. 

12.00
IPR agreement: The ideas behind CopyLeft is presented, new participants sign the 

CopyLeft contract regarding materials developed during the project. Kent Andersen

12.30* Lunch / snacks / sandwiches

13.30
Compilation of a list of possible dissemination events or methods that will be 

implemented in the partner countries and internationally to ensure a cross country dissemination and impact on target groups

14.30   Each team prepares a schedule and as list of milestones to be met by that team until next project meeting. A first version should be prepared before the kick-off workshop to save time.
15.45
 * a short refreshment break

16.00
Summary of the Project plan, responsibilities, and schedule. We stick to the original work plan dates!

16.45
Quality control of achievements

17.00
Meeting evaluation (based on evaluation forms)

19.15 * Dinner  and farewell 
March 13th 

Departure and travel.

Please note that meals, drinks etc. due to the EU regulations set out in the financial handbook have to be paid by each participant / national team (the cost is of course covered by the per diem).
Appendix A

Decisions taken during Madrid workshop:
	What
	Who
	WHEN
	DONE???

	Determine which course units we are going to work with
	Portugal
	Kick off
	Yes

	Send the exact requirements for staff cost
	CECE
	
	

	Quarterly report:  Staff sheet, signed by employer and employee.
	All
	
	

	Materials for interim and final report


	All
	
	

	Dissemination report every 12 months


	All
	
	

	Exploitation report every 12 months.


	All
	
	

	  Moodle Manual


	Angélica
	
	Yes

	Explanation of the relation they have with the  DG Innovationand Curriculum and the importance of Pools 2 for VET Portuguese 
	Portugal
	
	

	Facebook group as communication and dissemination blog tool and to be used as the main frame page of the project Blog
	All
	
	

	Color of the t-shirt :  discussion in facebook 
	All
	
	

	Visit the blog / facebook group once per week 
	All
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