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MARCH 2011 – ÉVORA MEETING

15th March 2011

Morning
We started our meeting in Évora with the coordinator, Marian Villanueva, explaining all about the interim report and the meeting she had with the Spanish national Agency. 

The NA put some questions on the amount of travelling in the project and some other questions about the dates concerning the beginning and end of the project; a mistake in the interim report, but now corrected: The project funded period finishes on the 30th September 2011. 

Marian reminded everyone that we have to provide her pay slips (nomina) for each member of the staff and copies of contracts for each one from our own institutions. There were some explanations about overheads for each institution and daily rates for countries.

The date for the last meeting for the teams is 5 to 9 September 2011. The venue will be either Spain or Malta. There is a possible dissemination event in Palma, which can benefit the project, but we need permission from the Spanish national agency to change the travel destination.
Lawrence, the new member of Malta team presented himself.

Afternoon

In the afternoon we reviewed all the decisions taken during the workshop in Malta.

We talked about the pilot courses already done in Cyprus and in Portugal.

Kent explained a few matters related to the use of Multidisc and the TextBlender
We reviewed all about quarterly reports already done and the future ones, the next to be done by the end of March. We ran through the milestones: quality management, exercises done, etc.

There are courses to be finished in the next few months. Maria Theodorou will send again to Marian the evaluation of the courses. 

March, 16th, 2011
Morning

Presentation of the milestones between March and September – Portugal
Dissemination

Disseminate the project in Vocational Studies Schools in Alentejo regions

One day conference at Universidade de Évora

Facebook dissemination
Exploitation

Use and exploit some of the POOLS tool in a Portuguese as a Foreign Language Course hosted by Universidade de Évora and promoted by Universidade de Évora
Use POOLS tool in our own language classes, thus making use of the knowledge- HotPotatoes, TextBlender and Wordlink.

Tribute to Cesare
The partners exchanged memories and we had a minuets silence to commemorate Cesare.

Pilot course status
Portugal
Producing Open Online Systems – Cursos Piloto/Pilot Courses
1st course in November

15 students – students from languages and cultures: future Portuguese, English and Spanish teachers as foreign languages

3 face-to-face sessions

Topics covered: Dropbox, Hotpotatoes, Textblender, Multidict

2nd course – December

21 students – students from languages and cultures: future of Portuguese and Spanish as foreign languages

3 face-to-face sessions

Topics covered: recording of video, editing, scripts

3rd course – December/January
20 students - students from languages and cultures: future of Portuguese, English as foreign languages

3 face-to-face sessions

Topics covered: Dropbox, Hotpotatoes, Textblender, Multidict

Course Pilots – March to June

1st course – April/May 20 students

2nd course – May/June

Malta

Course arrangements have been made, there are contacts to several language schools and the university. The courses were delayed due to Cesare’s passing away, but will take place from April to September

Cyprus

6 courses

First 3 took place within state schools 

3 in University premises

Individual work in a computer
There was time for solving software issues that had arisen during the first pilot courses

Quality management (Gareth Long)
External Evaluation – key issues

1. outline of external evaluation

2. key issues identified at the start (initial external evaluation, feedback on assessment by ES NA)

3. progress from start to PR and now

4. milestones according to the original work plan

5. summary

Outline of external evaluation
 - Project progress and outcomes:

· As an LLP project

· As a ToI Initiative

Key issues identified at the start (initial external evaluation, feedback on assessment by ES NA)

· how has communication been with NA?

· balance of comment on content and finance?

· Have you any concerns now?

Progress from start to PR and now

POOLS2 does not seem to have experienced the standard difficulties:

· relative lack of dissemination activities;

· limited plans for IPR, commercialisation and sustainability

· especially with regard to a ToI, the “reciprocal” transfer process, rather than only “one way”

· has each partner been noting with qualitative and quantitative indicators, the impact on VET provision in their own country?

Milestones according to the original work plan

· the aim to promote and exploit Computer Assisted Language Learning in Cyprus, Malta and Portugal

· adapting and translating the core materials of POOLS Project: the Course book, Course manual, the Do-It-Yourself video with subtitles

· producing 20 digital videos per each of the countries – Cyprus, Malta and Portugal where the TOI takes place

· The POOLS2 Course book and Guides all completed on schedule, English, Greek, Maltese, Portuguese and French

· The ready to use language learning units produced
Suggestions:

Videos for language learning/teaching – in the last evaluation report, more videos were needed from MT and PT

The courses in Malta – a practical solution at this stage that maintains the transnationalism – after this meeting’s discussion.
· Has each partner been noting with qualitative and quantitative indicators, the impact on VET provision in their own country?

· Additional result at Interim report time seemed to be the increased skills of the participants in educational video and documentary-film-making – has this continued, developed – are there more?

Summary

· Ensure that the good practice of transferring the methodology and coaching aspect of the transfer that has taken place is described fully in the FR

· Remember for dissemination activity to start using past tense more!

· Record fully the impact of the dissemination and other activities; the roundtable discussion earlier indicates some interesting aspects and elements that are not always apparent in the standard tools

· The majority of TOI project focus on a geographical or sector transfer

POOLS2 outstanding points

1. strengths within a varied (and small) partnership

2. excellent website – everything appears available and designed to have meaning/attract the sector as a whole

3. the “let’s share” ethos, within POOLS2, the POOLS collective and the LLP generally – a model for LLP projects

March, 16th – Afternoon

-» Update of the project schedule

-» Internal Evaluation

-» Discussion of the next meetings
-» Work session with Hot Potatoes, TextBlender, DropBox, Multidict
End of meeting and workshop
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