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March 15th arrival and check-in at hotels. 

All teams please mail expected time of arrival.

19.00 Meet in hotel lobby and walk to restaurant

March 16th General meeting:

9.00 
Meet in hotel lobby and walk to venue

9.30 
Welcome by Marian and Maria
10.00 
We commemorate Cesare

10.15 
Presentation of Jason from the Maltese team and introduction to all participants

11.00 
Check on decisions made in Malta in September*
12.00 
Quality management and check on milestones* * by Gareth Long
13.30 
Lunch

14.30 
Quality management and check on milestones contd. I.e. Have all teams met the milestones that were agreed in writing in Malta***? If not how and when can we catch up? As can be seen below* Cesare was in charge of the Maltese pilot courses etc. we need to see how (if needed) we can best assist the Maltese team.
15.30
Portuguese participants report on the courses and resulting evaluations

16.30
Quick walkthrough of produced outputs (from website)

17.00
Issues arising and teambuilding

March 17th General meeting and evaluation
9.00 
Meet in hotel lobby and walk to venue

9.30 
Administrative procedures and documentation needed: Marian

10.30 
Cyprus participants report on the courses and resulting evaluations

11.30 
Maltese participant(s) report on the courses and resulting evaluations

12.30 
Conclusion: Do the courses and used materials need improvements?
13.30 
Lunch

14.30
Future dissemination and exploitation plans
16. 00 Evaluation of workshop using the evaluation forms as usual.

16.30 Deadlines and milestones for each team covering the next six months period (to be prepared in Word format before the workshop)

16.45 Update of project schedule
17.00 End of workshop

March 18th Departure
Next meeting in Spain 5th-9th September 2011 (as decided in Malta 2010)
* Decisions taken during workshop in Malta.

· T-shirts for each team must be of the best possible quality with medium and large sizes.

· Diploma at end of course with credits

· Sets of 8-10 pilot courses with 50-100 total of participants till end of project

· Meta cognition (post evaluation) 2-4 weeks after end of course.

· Next meeting will be in Portugal 14th-17th March 2011

· A change concerning the last meeting.  The venue will not be in Malta  but in Spain. Date not 19th-23rd September 2011 but 5th-9th September 2011. 

Jesmond, Kent, and Marian met in the afternoon of the 17/9/2010 having as subject the Maltese work and management.

It was agreed that:

· Content: Cesare will be in charge with Manuel's support, in order to improve the quality.

· Administrative information: Massimo.

· Two teachers from the Department of Education will deliver the course.

· Participants in the courses: Foundation will organise 5-10 courses for teachers in Malta. The minimum requirement will be 50 participants. Duration: 5 days including e.g. online work and work after the on-site course days.

· Chiara will support Cesare with ICT matters

** Milestones based on project schedule

21/09/2010 Meeting minutes

Responsible: The Maltese team

30/09/2010 Do It Yourself videos with subtitles

Responsible: Danish, Cyprus, Maltese, and Portuguese partners

30/09/2010 4th  Quarterly Partnership Report

Responsible: CECE & Each partner

30/09/2010 Course content manual with guidelines and sample outlines for the in-service courses

Responsible: Cyprus, Malta, and Portugal

1/10/2010 Project newsletter

Responsible: Kent Andersen

01/10/2011 Start of piloting materials during courses

Responsible: CY, MT, and PT

01/10/2010 Videos suitable for eLearning content

Responsible SMO, Malta, Cyprus, and Portugal

05/10/2010  First year quality report

Responsible: CECE and the subcontracted external evaluator

19/10/2010 Brochures / flyers

Responsible: The DK team and all partners

30/10/2010 Updated Course Book

Responsible: All partners

30/10/2010 Interim / Progress Report

Responsible: CECE

31/12/2010 5th  Quarterly Partnership Report

Responsible: CECE & Each partner

1/4/2011 Project newsletter

Responsible: Kent Andersen
***Partner milestones as agreed in Malta:

SDE milestones

21/09/2010 Meeting minutes

Kent Andersen inserts photos and makes the minutes online. The minutes will summarize the results of the project meeting and include the decisions made

30/09/2010 Do It Yourself videos with subtitles

Insert the subtitles into the videos. Upload videos to Youtube and link to videos from the website
30/09/2010 4th  Quarterly Partnership Report

Submit a report to CECE covering the three months period with list of activities.

01/10/2011 Start of piloting materials during courses

Give feedback to the teams about the ongoing courses and upload materials as they become available.
01/10/2010 Videos suitable for eLearning content

Link to the videos in from pages with the project languages: Greek, Maltese, and Portuguese.

05/10/2010  First year quality report

Upload the report from the external quality assessor reflecting the project activities, matching milestones and deliveries with actual outputs, and partnership. 
19/10/2010 Brochures / flyers

Make brochures available online as well as in print.
30/10/2010 Updated Course Book

Upload the course book in English, Greek, Maltese, and Portuguese

30/10/2010 Interim / Progress Report

Submit needed documentation to CECE and assist with compilation of IR
15/11/2010 Project newsletter

Compile a project Newsletter
31/12/2010 5th  Quarterly Partnership Report

Submit the report to CECE and upload the partnership reports

15/2/2011 Project newsletter

Prepare a project newsletter
14/03/2011 to 17/03/2011 Project workshop (4 days) in Portugal

Prepare first version of agenda

EDEX schedule and deadlines:
WP3

Ongoing activity

The CY team will frequently be on line to check on the emails and general correspondence.  Further communication will be done through face book to keep ourselves updated.

30/09/2010

Create a blog and send the blog address to Kent

19/10/2010 Brochures / flyers

Responsible: The DK team and all partners

Brochures in all the partnership languages

30/10/2010 Outline of the Pilot Course

Have the pilot course outline ready.

30/10/2010 Translate and Update the Course Book

Responsible: All partners

Translated into English, Greek, Maltese, and Portuguese

30/10/2010 Transcriptions and translations of the videos should be ready

Responsible: All partners

Translated into English, Greek, Maltese, and Portuguese

WP2

30/10/2010   4th Quarterly Partnership Report

Submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. 

WP5
Dissemination events
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UNIVERSIDADE DE ÉVORA milestones between 3rd meeting (September 11th to September 17th) and the 4th meeting – Portugal (March)
· Create a small text for the next newsletter (to be out on the ) (All teachers – MJM, MCF, AAS)
· Email partners translated “Course Guide”– 30th September
· 4nd Quaterly report – submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring (MJM) – 30th September
· Outline of the pilot course – 30th September
· Start of the pilot courses for teachers of foreign languages – 20th October
· Twenty exercises ready by the 30th of October
· Peer review the Malta  team (MJM)
· Dissemination in Facebook (AAS)
· A minimum of weekly contacts on facebook (All)
· Practice with Hotpotatoes, Textblender and wordlink (All teachers)

· Script contents for videos (All teachers) – 30th October
DISSEMINATION

· Marian Villanueva and Maria João Marçalo will participate in a round table at EFVET – Lisbon, 16th October 2010.

· Disseminate the project in Vocational Studies Schools in Alentejo regions (Évora, Estremoz) (All teachers)
· One day conference at Universidade de Évora (All teachers) - 2011.
EXPLOITATION

· Seminar about Textblender, Wordlink to Master Students on Translation and Applied Languages - November 2010.

· Use and exploit some of the pools tools in a Portuguese as a Foreign Language Course hosted by University of Évora and promoted by Universidade de Évora.

· Use POOLS tools in our own language classes, thus making use of the knowledge – Hotpotatoes, textblender and wordlink.
FTZ Milestones:

21/09/2010 Meeting minutes mailed to Kent Andersen

30/09/2010 Prepare Maltese subtitles for Do It Yourself videos
30/09/2010 submit the 4th  Quarterly Partnership Report

30/09/2010 Translate the Course content manual with guidelines and sample outlines for the in-service courses.

01/10/2011 Start of piloting materials during courses

01/10/2010 Produced 20 videos with summaries, language level, transcription in Maltese, and English translation.

30/10/2010 Course Book translated into Maltese
30/10/2010 send materials for the Interim / Progress Report to CECE
15/11/2010 Mail materials for an article for the project newsletter

31/12/2010 Submit the 5th Quarterly Partnership Report

15/2/2011 Mail materials for an article for the project newsletter
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