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Project schedule and deadlines:

First project year

05/11/2009 Project website and blog

Responsible: Kent Andersen

15/11/2009 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE. The project newsletters will present the project objectives and the partnership.

31/12/2009 1st  Quarterly Partnership Report

Responsible: All partners.

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. Kent Andersen mails each partner coordinator a form to use for reporting and a filled in form (from SDE) to use as an example.

CECE makes a compilation of the reports which will be used for quality control and monitoring. 

11/01/2010 to 15/01/2010 Project Kick-off workshop (5 days) in Madrid

Participants from Cyprus, Denmark, Malta, Portugal, and Spain

Course Manual

Responsible: Evora

Presentation of the units in the manuals by the work package leader Universidade De Evora, who will propose which units that may fit in CY, MT, and PT. 
The teams will then decide on the core units to apply in the project. Each country may decide on adding extra units depending on national needs and strategies, but the core units will contain general methodology for applying computer assisted language learning in a pedagogical context and how to produce different types of web based call content.

Between the first meeting (workshop) and the April meeting 2010 Universidade De Evora will be in charge of adaptation and compilation of the manuals into a one volume "Course Content Manual". 

19/01/2010 Meeting minutes

Responsible: CECE

The Spanish team prepares the minutes, Kent Andersen inserts photos and makes the minutes online. The minutes will summarize the results of the project meeting and include the decisions made
15/03/2010 preparation work on Course book

Responsible: The MT team

The work requires a thorough walk through of the “POOLS Course Book” produced by the POOLS project to verify that all references and links are still valid. Based on the ICT expertise in Fondazzjoni Temi Zammit the book will also be updated with a unit on social spaces (like LinkedIn and Facebook). FTZ will present their findings and suggested edits by e-mails to the partnership.  before the second project meeting. The other partners function as peer review groups in this period.

8/03/2010 to 15/03/2010 Project and video workshop in Cyprus

Participants from Switzerland, Cyprus, Denmark, Malta, Portugal, Spain, and Scotland

At the second meeting the partnership decides on the "final" content for the course book and the adaptation (due to possible national differences and needs) followed by translations can start.

Course Manual Responsible: Evora

At the second meeting the partnership decides on the outline of the in-service teacher courses and the "final" content for the manual. Translations starts after the workshop so the manual can be placed online by the end of June 2010.
Course Book: Responsible: FTZ
FTZ will present their findings and suggested edits to the partnership. Translations starts after the workshop so the book can be placed online by the end of June 2010

Video production

Responsible: SMO

The 2nd meeting will have a workshop on video production with work package leader Sabhal Mòr Ostaig. The teams will be coached to ensure they have needed competencies on preparation of video and sound recording, storyboards, shooting lists, and basic editing skills
19/03/2010 Meeting minutes

Responsible: The CY team

The CY team prepares the minutes, Kent Andersen inserts photos and makes the minutes online. The minutes will summarize the results of the project meeting and include the decisions made

20/3/2009 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc
31/03/2010 2nd  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring.

15/6/2010 Project newsletter

Responsible: Kent Andersen

30/06/2010 CALL unit examples for the courses

Responsible: CY, MT, and PT partners

The WebQuests and other computer assisted units will be updated, adapted and translated after debate in the three new partnership countries to match the needs of the target groups there. Materials in English, Greek, Maltese, and Portuguese.

The materials will be further improved after testing during the workshops and tested in classes from 30-6-2010 until project deadline

30/06/2010 DIY Video ready

Responsible: Kent Andersen

The Danish team will compile the DVD videos and make online versions of the videos available.
30/06/2010 3rd  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring. 

15/8/2009 Project newsletter

Responsible: Kent Andersen

01/09/2010 Conference materials

Responsible: CECE

T-shirts etc. For conferences
10/09/2010 Videos ready

Following the workshop in March the CY, MT, and PT teams will produce videos based on onsite local recordings, e.g. using students as “actors” and interviewees. 

After recordings these are raw edited and electronically shared for evaluation and feedback on quality. During this process the teams are peer reviewed by partners from Sabhal Mòr Ostaig. The teams also have an option of obtaining videos from other sources provided these may be used for free by third parts in eLearning software and have quality and relevance for VET students.

Each team transcribes the recording clips and makes translation into English as an online shared document for editing and proofreading. After this each video is graded according to the “Common European Framework of Reference”.

11/09/2010 to 18/09/2010 Project and course workshop (7 days) in Malta

Participants from Cyprus, Denmark, Malta, Portugal,  and Spain

Evaluation of the produced videos

Responsible: SMO

The videos will be evaluated during the 3rd workshop meeting to ensure their suitability and quality. Some videos may be rejected and will have to be reproduced or replaced by better videos within one month from the 3rd workshop (and approved online through peer review by Sabhal Mòr Ostaig.

21/09/2010 Meeting minutes

Responsible: The Maltese team

The MT team prepares the minutes, Kent Andersen inserts photos and makes the minutes online. The minutes will summarize the results of the project meeting and include the decisions made

30/09/2010 Do It Yourself videos with subtitles

Responsible: Danish, Cyprus, Maltese, and Portuguese partners

Translation of subtitles into Greek, Maltese, and Portuguese.

30/09/2010 4th  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring. 

30/09/2010 Course content manual with guidelines and sample outlines for the in-service courses

Responsible: Cyprus, Malta, and Portugal

Translated into English, Greek, Maltese, and Portuguese

The manual will be further improved after testing during the workshops and peer reviews in classes from 1-10-2010 until project deadline

Second project year

01/10/2011 Start of piloting materials during courses

Responsible: CY, MT, and PT

The course book will be tested during the in-service teacher courses in the last project year. Findings and feedbacks from the participants will be considered to see where new edits are needed. Where such finding have value in the other countries these will likewise insert the changes in their versions and pilot the new version again to evaluate the guide. This means that the real final version may not be ready until August 2011 just before the end of the funded period.

The course manual will be tested through in-service teacher courses during the last project year. Findings and feed-back from language teachers will show where new edits are needed. 

Based on the structure for the language teacher workshops that was agreed on during the 2nd meeting and workshop, the teams pilot the course following the third meeting in October 2010. The results will be evaluated and result in immediate changes in the course content manual, and after the workshop the participants from CY, MT, and PT test the methods and materials in classes in their own countries. This process is peer reviewed by ITE – CECE and Syddansk Erhvervsskole. 

The resulting finding and recommendations will be incorporated in the Course Book and in the Course Content Manual to be tested in the second project year through sequences of similar pilot courses run by those CY, MT, and PT team members who took part in the first pilot course, these courses will target teachers from different regions of CY, MT, and PT

The general structure of the final courses / workshops is expected to be five days teacher in-service courses where the participants work through and experience different call methods (WebQuests, eTandem, web based exercises etc.) and work through different types of exercises from course book. Each participant then develops his/her own online web based exercises and a lesson plan to test in own classes following the workshop.  After this they return to their classes and are peer reviewed in while applying the achieved competencies to ensure best possible results.

The web based eLearning units, that are produced during the pilot course following the third project meeting and from the sequence of pilot courses in the final project year, will be made available online from the project website

30/09/2010 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc

01/10/2010 Videos suitable for eLearning content

Responsible SMO, Malta, Cyprus, and Portugal

20 videos in each of the languages: Greek, Maltese, and Portuguese.

05/10/2010  First year quality report

Responsible: CECE and the subcontracted external evaluator

Report from the external quality assessor reflecting the project activities, matching milestones and deliveries with actual outputs, and partnership. The report is to serve as a tool for corrective actions, improvements and to be used for the IR

19/10/2010 Brochures / flyers

Responsible: The DK team and all partners

Brochures in all the partnership languages

30/10/2010 Updated Course Book

Responsible: All partners

Translated into English, Greek, Maltese, and Portuguese

30/10/2010 Interim / Progress Report

Responsible: CECE

The report will be based on the report from our external quality assessor and our own quality control. It is also a compilation of meeting, workshops, and partner reports covering the first 12 months period with list of activities, achievements, milestones met, staff and financial resources used, and outcomes.

30/09/2010 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc

31/12/2010 5th  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring. 

31/12/2010 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc

14/03/2011 to 17/03/2011 Project workshop (4 days) in Portugal

Participants from Cyprus, Denmark, Malta, Portugal,  and Spain

Interim results (evaluations and recommendations) from the courses and peer review periods will be evaluated during the fourth workshop in order to improve the manual and course book midway through the testing period.

21/03/2011 Meeting minutes

Responsible: The PT team

The PT team prepares the minutes, Kent Andersen inserts photos and makes the minutes online. The minutes will summarize the results of the project meeting and include the decisions made

31/03/2011 6th  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring. 

31/3/2011 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc

30/06/2011 7th  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring. 

29/07/2011 Second year quality report

Responsible: CECE and subcontracted external evaluator

Report from the external quality assessor reflecting the project activities, matching milestones and deliveries with actual outputs, and partnership. The report is to serve as a tool for the final corrective actions, and improvements before the Final Report and closure of the funded period.

30/6/2011 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc

5/09/2011 to 9/09/2011 Final project workshop (5 days) in Spain
Participants from Cyprus, Denmark, Malta, Portugal,  and Spain

Final edits of outcomes

Responsible: CECE & Each partner

The project outputs have been updated and modified in an ongoing process during the pilot course period based on the feedback from pilot workshops and peer reviews. To ensure that the four language versions (the adapted EN version, and GR, MT, and PT) are similar in content (national target groups and needs may results in some differences) the final versions of the materials will be compiled (and changes translated) to replace the previous online versions. 

The compilation will based on online debate between the ES (assisted by DK and UK teams) and each of the partners in CY, MT, and PT. The DK partner produce the final pdf version with graphics etc. and put these online from the website. The final results will be presented at the last project meeting to be formally approved and quality assessed for the final report.

27/09/2011 Meeting minutes

Responsible: The ES team

The ES team prepares the minutes, Kent Andersen inserts photos and makes the minutes online. The minutes will summarize the results of the project meeting and include the decisions made

30/09/2011 Final and published versions of the course book, course content manual, and eLearning materials. 

Responsible: All partners

All materials available in English, Greek, Maltese, and Portuguese.

30/09/2011 8th  Quarterly Partnership Report

Responsible: CECE & Each partner

All partners submit a report to CECE covering the three months period with list of activities, achievements, milestones met, staff and financial resources used. CECE make a compilation of the reports which will be used for quality control and monitoring. 

30/09/2011 Exploitation report

Responsible CECE

Report containing the profiles of users during the project period with indicators of future use and exploitation

30/9/2011 Project newsletter

Responsible: Kent Andersen

Compiled and edited by SDE based on input from all partners. The project newsletters will present work in progress, events, and examples of everyday project life from the partnership, e.g. students working with materials developed during the project. News of clustering projects etc

31/10/2011 Final Report

Responsible: CECE

The report will be based on our final quality control and assessment. It is a compilation of the reports from the external quality assessor, meeting, workshops, and partner reports covering the first 12 months period with list of activities, achievements, milestones met, staff and financial resources used, and outcomes.
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