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Workshop in Malta 13th-17th  September 2010

Venue:                  12th                              Fortina Hotel

                              13th-16th                      Fondazzjoni Temi Zammit, University of Malta 

                              17th                             Dar l-Ewropa-Valletta 
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Participants:
Marian de Villanueva (Spain) 

Kent Andersen (Denmark)

Stefan Laegteskov (Denmark) 

Patricia Gamberoni (Switzerland) 

Maria Theodorou (Cyprus) 

Kleoniki Chrysanthou (Cyprus) 

Maria João Marcalo (Portugal)

Ana Alexandra Silva (Portugal) 

Massimo Aloe (Malta 13th-16th)

Cesare Catania (Malta)

Main issues of the kick – off workshop

· Presentation of Videos
· Project update
· Team building
· Ensure that all teams know their tasks and responsibilities
· TextBlender, Wordlink, and Hot Potatoes demonstration and tests

· Quality control monitoring preparation and followup

· Dissemination and exploitation plans
Minutes 13th September 2010

9.00 Teams met at Fortina Hotel lobby
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9.30 Cesare welcomed team together with a presentation of the Maltese team.

9.45 Lawrence explained the aims of the FTZ dwelling particularly on the EU projects carried out so far by the Foundation.

10.30 Kent spoke about management and documentation. We have to ask how many pilot courses are feasible and set a minimum number from now until the end of the project. 
When we have finished all translations and video clips we are ready to start the courses. It was decided that we should have had 8-10 pilot courses with a target sum of 50-100 participants at the end of the project.

The rationale is to assist language teachers with tools and methods for teaching e.g. the local language to those living shortly in a country, the results can be used by any language teacher.

Maria João suggested issuing a certificate for participants in cooperation with institutions such as universities. It was decided to seek accreditation of the course modules so the certificates can show the number of credit points.  

12.00 Check on milestones. The first two quarterly reports have been submitted by all teams. Four newsletters have been presented. The next newsletter is being prepared. Concerning the call units examples and the Webquests have been received from all teams.
Kent presented and handed out the do it yourselves videos with subtitles in the project languages. There will be 4 project newsletters per year. There are 1500EUR to cover the cost of the T-shirts. They must be of the best possible quality with medium and large sizes. 

It was emphasized that we have to ask permission from people who will be filmed for the videos.

12.45 Have all teams met the milestones? 

All books are ready and adapted in English, the translations have been finished by all teams and the remaining translations can be done as planned in the work plan.

The next quarterly report must be submitted by the end of the month. We have two more weeks for the videos.

13,00 Lunch

14.30 Presentation of videos by the CY team. A birthday party in the family, the Pafos remains focusing on the beautiful mosaics and the site of  Aphrodite’s baths were very well presented.

15.30 The Maltese team presented videos about taking out an old friend, open market in Vittoriosa and inside a greengrocery. The videoclip about the open market was too long so it was suggested that it should be split up into smaller ones.
16.30 The videos presented by the PT team concerned an exhibition about the nobel prize winner Jose’ Saramagu  and when he was given an honoris causa by the University of Evora, the library of the university, and scenary of Evora considered to be world heritage by Unesco.

14th September

9.00 Team met in hotel lobby

9.30 Marian (CECE) provided detailed information on administrative procedures and documentation needed for the Interim report:
▪ The form for the project Interim Report has not yet been put online from the Spanish LdV National Agency. Deadline for submitting the Interim Report is 30th November 2010. Project activities carried out by partners and financial data provided in the Interim Report correspond to the project activities carried out and expenditure actually incurred by the project partners between 1st October 2009 and 30th September 2010

▪ Partners will send to CECE all the documentation needed for the Interim Report by 30th October 2010: staff costs and time sheets (signed by employee and employer) based on real daily staff cost rates, which cannot exceed the maximum rate indicated in budget of the project; one salary pay slip per each staff/person involved in the project activities and based on partner's usual policy on remuneration, comprising actual salaries plus social security charges and other statutory costs included in the remuneration (staff costs will be also confirmed by a declaration of the legal representative of the partner); travel and subsistence costs (provide invoices and/or receipts, boarding passes, etc.)

▪ Travel reimbursement is based on real costs, independent of the means of travel chosen (rail, bus, taxi, plane, private or hire car). Marian (CECE) will provide the PT team detailed information on the reimbursement of the travel costs incurred using a private car 

▪ Marian will provide to update the ADAM Projects and Products Portal for Leonardo da Vinci before the submission of the Interim Report 

10.30 Presentation of exercises and Webquests produced by the CY team. An amusing story written by a 5th grader taken from his school’s website. The story is about a young kangaroo which manages to ride his bicycle to Australia and he calls his family on his mobile phone explaining them how to ride their bicycle to Australia. Different exercises were presented on the story: Write all language necessary to go to Australia, True or False exercises, put events in correct order, etc
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11.30 The Maltese team explained particularly the WebQuest on preparing a booklet on the capital city of Malta, Valletta. Various websites on the city were showed such as www.visitmalta.com. The task consists of collecting information from the internet about the most important museums to be able then to make a booklet for tourists. Students work in groups of 5 and in the end each group would present their booklet to the other groups.

12.30 The Portuguese WebQuest was about searching a traditional recipe and the way to prepare it. Another one was that each group has to choose a different destination and make a poster with the most relevant information. Then to create a plan for the weekend and a visit to the Aquarium finding all the relevant information and in the end showing a PP presentation. 

13.00 Lunch

14.30 Presentation of the DIY videos. It was explained how to install Drop Box. 

· Short unit what it can do

· Installation

· Step by step

· Concrete examples of TextBlender

· Check on web

· Show how to plan

· How to get things online

15.30 Outline of the Pilot course. Kent spoke about the different formats, the number of participants and the dates of the courses. Then how to advertise the course, the duration and how to work.  

16.30 Debate of the different ways in which the pilot courses can be delivered. It is impossible to run a one-day course unless it is only for a selected module. 2-3 day courses (these may be delivered over several weeks with 3 hours a day) would be preferable. Give students tasks to do / test out at home (e.g. in classes) is may also be needed to meet again to evaluate what the students have created. Feedback is very important. Continue on line. Lessons have to be planned. When things have settled, after a couple of weeks we should see if the courses were as good as we had imagined  (Meta cognition)
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15th September

9.00 Teams met in hotel lobby.

9.30. Kent explained the idea behind a task in a context. It can be a community-based problem solving activity. Do the pre-task, main task, and after task. 
10.30 A sample unit was given where the participants tested the framework based on an exercise called “Wiring an English Plug” Give students a list of words such as sheath, conductor, colours blue, yellow, brown and black. Show them how to do it. This is a flex, cut it etc. Then student A instructs student B to do it and then swap roles. Show them how to use interface dictionary.
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11.30 A debate on communicative methodologies like TBL and CLIL, i.e. how to use Call in a context. 
After the funded project period the courses may be offered for a fee.

12.00 Blogs: Setting up and making use of a Blog. Each participant set up a Wordpress blog to be used during the pilot course. wordpress.com

A blog is a free webpage on the internet. You can put anything in it.  New entries are on top. You can make categories not to go down all the list. It is either open to everyone or you may use a password access. All course participants should have a blog. Then give their addresses so it is possible to follow their progress.

13.00 Installing dropbox and how to make exercises explained by Kent. 
Dropbox is a great tools / facility for the course participants and teachers to put information, save it and share it with the others. There is a public folder. You can do the exercises from Hot Potatoes and put them together and save them in the public folder. Kent showed how to save the exercises from the Hot Potatoes making use of the “Masher”.
13.00 Lunch

14.30 Stefan demonstrated “subtitling as a student task”. Play a video. Open a text document. Transcribe it. Open programme. Take file written and import it. Every line is to be a subtitle. It can create time codes automatically. Each line has a beginning, an end and a duration. If it’s not synchronized click on set time. In the end save it as subtitle.

16.00 Videos in language teaching: An introduction, covering both the use of ready made video material and the creation of video material as a language process.  http://www.languages.dk/archive/pools-2/manuals/Course_Guide_pools-2.pdf 

Use of mobile phones in classroom. After you take a film with mobile you put it on the computer. Choose media u-tube. 

16th September

9.00 Teams met in hotel lobby.

9.30 Introduction to the TextBlender newest version. An overview.

10.30 Each team makes a webpage with the TextBlender using one of the videos that have been produced.

13.30 Lunch

14.30 Hot Potatoes primer. Hot potatoes should be saved first in documents. Language can be changed. Whenever a crossword is finished we just save it and put a title. If someone clicks next they will go to the next exercise.

15.30 Hot Potatoes continued, each team prepared sample exercises.

16.30 Presentation of the exercises produced during the day.

17th September

9.00 Teams met in hotel lobby
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9.30 How to cater for students with disabilities. It was suggested to search for materials like “Bobby tests” to check if exercises are suitable. 
The deaf not only do not hear well but they may also not read well. So we have to test whether they can read and write. Some have limited grammar. When it comes to videos some can read the lips. E-tandems can be a solution among others.

10.30 Kent explained how to use computer assisted language learning with limited access to computers.  When there is only one computer one student can google and tell results to the rest. If there is no internet connection they may use materials nased on e.g. CDs.

11.30 Preparing a lesson plan which leads to communicative activities based on Task Based Learning. Teams prepared a lesson plan.

12.30 Proposed structure for future courses. Each course should go through similar items where participants prepare a lesson plan and exercises and then get feedback.  At the end of course we submit students’ evaluations. 
We take the total score and add them together. We would be pleased if 80% scored above 3, which is satisfactory. We should share the information for common input. A few weeks later we should do a post evaluation. 

13.30 Lunch

14.30 Decision on how the pilot courses will be described/advertised. Courses are free and in the end they get a diploma.


15.00 Evaluation of workshop using the evaluation forms.

15.30 Deadlines and milestones for each team covering the next six months.

16.00 End of workshop

Decisions taken during workshop.

· T-shirts for each team must be of the best possible quality with medium and large sizes.

· Diploma at end of course with credits

· Sets of 8-10 pilot courses with 50-100 total of participants till end of project

· Meta cognition (post evaluation) 2-4 weeks after end of course.

· Next meeting will be in Portugal 14th-17th March 2011

· A change concerning the last meeting.  The venue will not be in Malta  but in Spain. Date not 19th-23rd September 2011 but 5th-9th September 2011. 

Jesmond, Kent, and Marian met in the afternoon of the 17/9/2010 having as subject the Maltese work and management.

It was agreed that:

· Content: Cesare will be in charge with Manuel's support, in order to      improve the quality.
· Administrative information: Massimo.

· Two teachers from the Department of Education will deliver the course.
· Participants in the courses: Foundation will organise 5-10 courses for teachers in Malta. The minimum requirement will be 50 participants. Duration: 5 days including e.g. online work and work after the on-site course days.
· Chiara will support Cesare with ICT matters
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