INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: All
 
Date:   April 14. 2010
Period Covered by this Review: 1 Dec. 2009 to 28 Feb. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners on an almost weekly basis.
Communication has been mainly by e-mail, but on some occasions we have also been in contact with partners by phone.

At the first meeting we came to know other partners and we communicate with them ever since by e-mail. Communication is frequent- depending on the needs, sometimes several times a week.

Communication has been mainly by e-mail but we have used also phone.

Weekly meetings within Italian team members.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	We found the Italian initiative with cooking lunches together every day during the kick-off workshop innovative as it beside been a mouth watering experience also created a team spirit and worked well as teambuilding.
The use of season greetings to different networks (+250 recipients) advertising the start of pools-m also seems innovative.
The new pools-m Facebook group with a rapidly growing number of fans may also be seen as innovative

TR: Thanks to the workshop held in Brussels, we found the chance to view How Danish, Italian and Lithuanian Languages are taught via interesting methods and techniques. In addition, we were amazed to see how TEXT BLENDER could be used in the classroom environment.

IT: 

We used some of the Pools M methodologies in class. It is amazing how well this works.

Methods used for students with special needs – successfully

LT: Marijampole VET Centre established English Club for teachers (not only language teachers) to use every innovative method from the project.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	Coordinator: Being the coordinator we do not want to praise ourselves, but grade the management based on the SDE international department and the system set up for reporting and documentation of costs etc. We grade that system a 5
LT:It has been best management of a Leonardo project that our Centre has been involved in. Every detail- from contract, logistics for kick off meeting, minutes, communication with external evaluator has been on time and more effective than one could expect. The kick off meeting was prepared in such a detailed way and so beforehand, that it was easy to prepare for it, to know what to expect. At the same time the coordinators make you feel at home with the team, giving you the feeling you have know each other for long time.

TR: With the clear instructions given by Danish Team, the objectives of the workshop were reached at a satisfactory level which deserves much appreciation. Taking all the points mentioned above, the management of the project deserves to be graded as “5”.

IT: Yes, we believe that the information offered and the management based on the SDE international department is both sufficient and relevant. Everything is clear and transparent. 

Rating: 5.



	Dissemination:

List of dissemination activities you have been engaged in.
	 We have disseminated the project through several channels:
The project website is up-to-date

The first dedicated pools-m newsletter was published at the end of December

We have sent Christmas and New Year greetings to +250 teachers across the world.

Project information has been sent to the Danish educational portal www.emu.dk
The ADAM database has been updated with information on pools-m
The project has been disseminated to Portuguese, Spanish, and Swiss partners from an LdV project

Project brochures have been sent to project partners

Marijampole VET Centre has taken such steps for dissemination:

1. We established English club for teachers where we implement innovative methods, described and prepared by the project.

2. We have invited our friends to join fan club of Pools-M on the Facebook

3. We have written articles on the website of Marijampole Vet Centre www.mprc.lt.

4. We have presented the project on Facebook and sent pictures of dissemination events and the English Club to the project website.

5. Jolita, the researcher in our team, in a member of the Methodological group of language teachers of Marijampole region. She is disseminating the project and will present the manual to all language teachers of the region.

6. Marijampole VET Centre publishes articles about its activities in regional newspaper- article about Pools-M was published in December addition.

7. We have started preparing teachers- participants of Leonardo mobility VETPRO, who are going on visits to CY, ES, UK, SE and FI- using the methods, described in the project.

TR: We have disseminated the project via TV programme broadcasted live on NTV Channel which is one of the most outstanding TV Channels across Turkey. The objectives of the project and the first kick off workshop implementations were published in our organisation’s magazine which is called AVAZ.
IT: Vocational schools contacted who have expressed interest to learn more about POOLS are:

· Istituto Fermi, Pontedera

· Istituto Alberghiero, Montecatini

· Istituto Pacini, Pistoia

We have started to organize meetings with language teachers from different vocational schools.

Articles to be published on the Pools M website and on the www.italymobility.com and other CSCS websites.



	External impact/mainstreams:

Any multiplier effect/impact.
	We have assisted SUPSI (The University of Applied Sciences of Southern Switzerland) with invitation etc. so they have now received a grant from the Swiss government and can participate as a “silent” partner

We have assisted two project friends with materials on language specific teaching methods PhyEmoC: Rizal Abdul Aziz (Indonesia) and TBL: Janete Zygmantas (PhD candidate in Education in Lithuania and Erasmus exchange student at KU Leuven)
The project manual has been presented to Marijampole Region language teachers and they will be using them, once the manual are ready.



	Overall comment:


	Great synergy!

Good first project meeting and consequently good cooperation among partners.




	Summary of Local Activities in the period:

Project website has been set up and is updated with materials and information on a daily basis
Compilation of first project Newsletter

Participation in the pools-m Facebook group

Participation in kick-off workshop with three teachers

Compilation of meeting minutes

Local meeting in Odense, meeting minutes online

Peer review and Feedback to Italian partner on the edited Student Travel Preparation Guide
Peer review and Feedback to the Lithuanian partner on the Simulation manual

Peer review and Feedback to the Turkish partner on the Task Based Learning / Teaching manual

Peer review and Feedback to the Turkish partner on the PhyEmoC method manual
Daily activity of monitoring e-mail and promptly answering these

Preparation of project brochures, sent these to partners for translation and final printing of brochures

LT: Project team for implementation of the project has been set up in MPRC.

Translation of Pools-M brochure into Lithuanian and publishing it at MPRC.

Dissemination events (2) at MPRC.

English club, where the methods are being exploited. 

Participation in the pools-m Facebook group

Participation in kick-off workshop in Brussels. 

Article in www.mprc.lt
Article in Marijampole regional newspaper.

Meeting of the Methodological group of language teachers of Marijampole region, where the project methods were presented.

Peer review 

TR: T-shirts for dissemination and promotion of the project – in charge of production, price and design
Examining and Making Suggestions for TBL and PHYEMOC Manuals

Dissemination: Brochures and articles for local magazine and school organisations.
Making a DVD recording of television programme - broadcasted on NTV 
Setting up a link to school website for the broad casted TV-programmes.(still in progress)
Peer review

IT: Regional and nationwide mailing of POOLS M brochure, see annex 1

Face to face meeting with stakeholders / potential users, language teachers from vocational school Istituto Einaudi, Pistoia

Start of direct marketing activities toward stakeholders / potential users / multiplier actors

Peer review



	Milestones met:

Project management system set up and all partners have signed partnership contracts
Project communication system set up (e-mail list, website, and Facebook group)

Agenda prepared for first workshop, workshop preparation, participation and compilation of online minutes

Brochures available in five partnership languages

LT: The project has started successfully.

It is known for the school and regional community.

Good communication with coordinators and partners

Brochures available in Lithuanian languages and has been successfully used for dissemination.

Implementation of WP7, for which MPRC is responsible, is going on successfully

IT: We prepared the mailing list.

We sent mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with 30 Italian students in mobility.

We used some of the methods Pools M with 50 foreign students in mobility.

We prepared an extended mailing list to be used in the next quarter, both by surface mail as well as electronic mail.

We have made a survey on Student Travel Preparation Guide by asking mobility students’ views; we received feed-back from students and apprentices preparing for mobility abroad and we made changes and received feed-back on said modifications by POOLS M partners.

The changes to the Student Travel Preparation Guide have been made and the final version will shortly be available on the POOLS M web site



	Delays (if any) in planned activities and outputs:

n.a.
IT: Delay in submitting the quarterly report

Delay in accessing the editable version as word document of the Student Travel Preparation Guide and consequent delay in integrating the agreed changes into the final document and making it available on the project web site

DK: First quarterly report delayed – see above



	If applicable how will the team compensate for the delays and catch up:

n.a.
IT: Quarterly report missing the timesheets, to be sent by 15 April.

Integration and final layout of Student Travel Preparation Guide under process, sending final document for publishing to the coordinator by 15 April.

DK: First quarterly report will be compiled as soon as all materials are at hand.



	Other comments:

The project appears to be on track with a very active partnership:-)
Looking forward to the next meeting- and widening the project fan club.

We love the project and the way it is carried out.

We really feel like belonging to an unique team made up of international partners.

We have already started to integrate POOLS M tools, methodologies and ideas within our normal teaching practices in a systematic and consistent way.
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