INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   March 2nd
Period Covered by this Review: 1 Dec. 2009 to 28 Feb. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Since approval of the project we were contacted by project manager and coordinator about the contract, logistics of the kick off meeting. At the first meeting we came to know other partners and we communicate with them ever since by e-mail. Communication is frequent- depending on the needs, sometimes several times a week.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The whole approach to management is innovative- starting with “project office” in Brussels, cooking food together to save time and help team building and knowing each other better. It is innovative to have fans on the Facebook and inviting friends to join the fan club.
The use of season greetings to different networks (+250 recipients) advertising the start of pools-m also seems innovative.
Marijampole VET Centre established English Club for teachers (not only language teachers) to use every innovative method from the project. E.g. one of the sessions- TBL- was in the school cooking laboratory where teachers prepared lunch together and learned names of products and dishes at the same time.



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	It has been best management of a Leonardo project that our Centre has been involved in. Every detail- from contract, logistics for kick off meeting, minutes, communication with external evaluator has been on time and more effective than one could expect. The kick off meeting was prepared in such a detailed way and so beforehand, that it was easy to prepare for it, to know what to expect. At the same time the coordinators make you feel at home with the team, giving you the feeling you have know each other for long time.

	Dissemination:

List of dissemination activities you have been engaged in.
	 Marijampole VET Centre has taken such steps for dissemination:

1. We established English club for teachers where we implement innovative methods, described and prepared by the project.

2. We have invited our friends to join fan club of Pools-M on the Facebook
3. We have written articles on the website of Marijampole Vet Centre www.mprc.lt.

4. We have presented the project on Facebook and sent pictures of dissemination events and the English Club to the project website.

5. Jolita, the researcher in our team, in a member of the Methodological group of language teachers of Marijampole region. She is disseminating the project and will present the manual to all language teachers of the region.

6. Marijampole VET Centre publishes articles about its activities in regional newspaper- article about Pools-M was published in December addition.

7. We have started preparing teachers- participants of Leonardo mobility VETPRO, who are going on visits to CY, ES, UK, SE and FI- using the methods, described in the project.


	External impact/mainstreams:

Any multiplier effect/impact.
	The project manual has been presented to Marijampole Region language teachers and they will be using them, once the manual are ready.

Janete Zygmantas, originally from San Paolo, Brazil and at the moment a doctoral student of Vilnius University has addressed Marijampole VET Centre as well as our DK coordinators, and she is planning to come to Marijampole VET Centre to participate in one of the sessions of the English club in order to describe the methods in her Doctor’s thesis. 

 

	Overall comment:


	


	Summary of Local Activities in the period:

Project team for implementation of the project has been set up in MPRC.
Translation of Pools-M brochure into Lithuanian and publishing it at MPRC.

Dissemination events (2) at MPRC.

English club, where the methods are being exploited. 

Participation in the pools-m Facebook group

Participation in kick-off workshop in Brussels. 
Article in www.mprc.lt
Article in Marijampole regional newspaper.

Meeting of the Methodological group of language teachers of Marijampole region, where the project methods were presented.
Review and Feedback on the Simulation manual.

Peer review and Feedback to Italian partner on the edited Student Travel Preparation Guide

Peer review and Feedback to the Turkish partner on the Task Based Learning / Teaching manual

Peer review and Feedback to the Turkish partner on the PhyEmoC method manual
Communication with project partners on internet and the team locally.


	Milestones met:

The project has started successfully.

It is known for the school and regional community.

Good communication with coordinators and partners

Brochures available in Lithuanian languages and has been successfully used for dissemination.
Implementation of WP7, for which MPRC is responsible, is going on successfully. 



	Delays (if any) in planned activities and outputs:

n.a.


	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

Looking forward to the next meeting- and widening the project fan club.
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