INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: SDE
 
Date:   March 2nd
Period Covered by this Review: 1 Dec. 2009 to 28 Feb. 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners on an almost weekly basis.
Communication has been mainly by e-mail, but on some occations we have also been in contact with partners by phone.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	We found the Italian initiative with cooking lunches together every day during the kick-off workshop innovative as it beside been a mouth watering experience also created a team spirit and worked well as teambuilding.
The use of season greetings to different networks (+250 recipients) advertising the start of pools-m also seems innovative.
The new pools-m Facebook group with a rapidly growing number of fans may also be seen as innovative


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Being the coordinator we do not want to praise ourselves, but grade the management based on the SDE international department and the system set up for reporting and documentation of costs etc. We grade that system a 5

	Dissemination:

List of dissemination activities you have been engaged in.
	 We have disseminated the project through several channels:
The project website is up-to-date

The first dedicated pools-m newsletter was published at the end of December

We have sent Christmas and New Year greetings to +250 teachers across the world.

Project information has been sent to the Danish educational portal www.emu.dk
The ADAM database has been updated with information on pools-m
The project has been disseminated to Portuguese, Spanish, and Swiss partners from an LdV project

Project brochures have been sent to project partners


	External impact/mainstreams:

Any multiplier effect/impact.
	We have assisted SUPSI (The University of Applied Sciences of Southern Switzerland) with invitation etc. so they have now received a grant from the Swiss government and can participate as a “silent” partner
We have assisted two project friends with materials on language specific teaching methods PhyEmoC: Rizal Abdul Aziz (Indonesia) and TBL: Janete Zygmantas (PhD candidate in Education in Lithuania and Erasmus exchange student at KU Leuven)


	Overall comment:


	


	Summary of Local Activities in the period:

Project website has been set up and is updated with materials and information on a daily basis
Compilation of first project Newsletter

Participation in the pools-m Facebook group

Participation in kick-off workshop with three teachers

Compilation of meeting minutes

Local meeting in Odense, meeting minutes online

Peer review and Feedback to Italian partner on the edited Student Travel Preparation Guide

Peer review and Feedback to the Lithuanian partner on the Simulation manual

Peer review and Feedback to the Turkish partner on the Task Based Learning / Teaching manual

Peer review and Feedback to the Turkish partner on the PhyEmoC method manual
Daily activity of monitoring e-mail and promptly answering these

Preparation of project brochures, sent these to partners for translation and final printing of brochures



	Milestones met:

Project management system set up and all partners have signed partnership contracts
Project communication system set up (e-mail list, website, and Facebook group)

Agenda prepared for first workshop, workshop preparation, participation and compilation of online minutes

Brochures available in five partnership languages



	Delays (if any) in planned activities and outputs:

n.a.


	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

The project appears to be on track with a very active partnership:-)
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