INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   June 30, 2010
Period Covered by this Review: 1st of March 2010 to 30th of June 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Communication in POOLS-m is very active. Every week we get information about progress in other POOLS projects from Kent, we are consulting and adjusting time scale and activities with Lone; we get e-mails and react to them from all partners.
Main even in our communication was the 2nd project meeting in Istanbul, and it was great to meet all pools- friends as well as to participate in most interesting project workshops.



	Innovatory aspects:

Describe any innovatory aspects to your activities.
	All activities, related to implementation of project goals and reaching the targets can be called innovative. 

Best experience in communication and active involvement of each partner, as well as workshops of project meetings, where all materials are tested.

Possibility to apply TBL methods to various activities, not only to language learning is one of the strongest points of project.

On the other hand, all things that have been prepared for teachers to use in their classes are immediately tested in Marijampole VET Centre English club. 

Teachers, who want to participate in international mobility, join the club every Wednesday in order to practice their English. It is a pity we don’t teach other language on a regular basis, but we used methods of pools-m to introduce some words of Spanish and Basque for the teachers who went to a study visit (Leonardo mobility) to san Sebastian, Spain.

Facebook is still collecting friends, and just before the Istanbul meeting we received part of Doctor’s thesis, written by Janete Zygmantas at Vilnius University, Lithuania, where she describes TBL method as taken from pools-m example.

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Management of pools-m can only be rated 5, never other number!

A constant flow of information, coming to our mail box ever week, all information about tasks-to-do and project progress, sharing views and experience- this is best you can expect from a good project manager.

We feel meticulousness of the project management team at the same time, and this obliges to show your best side(. 



	Dissemination:

List of dissemination activities you have been engaged in.
	 Marijampole VET Centre has taken such steps for dissemination:

1. The work of the English club for teachers art Marijampole Vet Centre is going on. After Istanbul meeting there was a lesson of Italian there, where we all made Tiramisu, to the recipe and pictures, brought by our Italian partners to Istanbul and practiced during one of the workshops.

2. We have invited our friends to join fan club of Pools-M on the Facebook
3. After Istanbul meeting, we have put an article and pictures on the website of Marijampole Vet Centre www.mprc.lt.

4. The progress of the project as well as new methods, that we learn about during project meetings, are immediately presented to Marijampole VET Centre school community as well as to language teachers who don’t need special translation of the material

5. On May 17-21, 2010 we had an international project meeting in Vilnius. The project is called IOA- International Operations Agent- and one of the tasks is to prepare students for mobility abroad. One of the methods to improve foreign language- it was presented during the meeting- will be pools-m and Italian team’s game about mobility.

6. In practice students who go abroad were taught by this method. 
7. An article in regional newspaper- about Pools-M meeting and outcomes of it was published in May/June edition.

	External impact/mainstreams:

Any multiplier effect/impact.
	Janete Zygmantas, originally from San Paolo, Brazil and at the moment a doctoral student of Vilnius University has sent one part of her Doctor’s thesis, in which pools-m methods are described. This message will be spread through the academic community at Vilnius University- all those who use doctoral thesis’s after they uploaded on the web library of the University. 

	Overall comment:


	The project management is unexceptionable; activities run smoothly, according to the plan. It is great that the project, due to Kent, has more partners- now from Switzerland. 
In summer we plan to translate the manuals and once they are on the website, the idea of the project will be better understood to teachers of Mother tongue as well.


	Summary of Local Activities in the period:

Project team has been meeting constantly to discuss the progress of the project in MPRC.
Preparing for the Istanbul meeting- collecting methods and examples..

Dissemination event at MPRC.

English club, where the methods are being exploited, including Italian language/culinary lesson. 

Participation in the pools-m Facebook group.
Participation in second meeting in Istanbul. 
Article in www.mprc.lt
Article in Marijampole regional newspaper.

Review and Feedback on the Simulation manual.

Peer review and Feedback to Italian partner on the edited Student Travel Preparation Guide

Feedback on the PhyEmoC method manual.
Communication with project partners on internet and the team locally.


	Milestones met:

The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners

POOLS-m t-shirts presented to school community, will be delivered for the participants fo the course.  

	Delays (if any) in planned activities and outputs:

Delay to present the Q2 report: due to other project meetings. 


	If applicable how will the team compensate for the delays and catch up:

Will be sent on July 20, after YSE project meeting in Germany.


	Other comments:

It is great to be a member of pools-m projects’ club. Especially essential to our school teachers, who prepare students for the maturity and State exams.



Partnership progress review Page 4 of 4

