INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   September 30, 2010
Period Covered by this Review: 1st of July 2010 to 30th of September 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Communication in POOLS-m is very active. Every week we get information about progress in other POOLS projects from Kent, we are consulting and adjusting time scale and activities with Lone; we get e-mails and react to them from all partners.
This period was very active in communication with new partners from Switzerland- Jan and Germana, who were very supporting in editing the manuals. Most communication as usual was done via e-mail. Cecilia presented the PhyEmoC Methods, which is something amazing.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	 New innovative aspects of the project emerge all the time. It was interesting to discover Physical-emotional method and aspect in language teaching/learning. Sometimes it looks like an old truth, which you had known in your sub consciousness but never formulated a real theory on it. It will be very good experience to teachers for the English club activities and further this methods will successfully be implemented in the classroom.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Strong 5- as always!! The coordinating team of the project is very strong and it is very useful to get feedback from the external evaluators as often as possible, i.e. they react to ever step, taken by the project team. 
As usual we get information about other pools-related project, and via www.langauges.dk website we get virtually involved in other activities as well. Information about all language teaching news from other related projects and other project teams is really a strong point in this project. 

	Dissemination:

List of dissemination activities you have been engaged in.
	 Marijampole VET Centre has taken such steps for dissemination:

1. The work of the English club for teachers art Marijampole Vet Centre is going on. After the end of the school year, teachers were instructed to keep on with pools-m manuals in order to be better prepared when we meet on the 1st of September. 

2. We have invited our friends to join fan club of Pools-M on the Facebook
3. Now that we started translation of methodology/manuals, it is easier to present them to other language teachers, and they use the website of the project to update their knowledge of the activities.  The progress of the project as well as new methods, that we learn about during project meetings, are immediately presented to Marijampole VET Centre school community as well as to language teachers who don’t need special translation of the material.
4. Information about the project is constantly updated in our school website, where we also have the project logo at the opening page.(www.mprc.lt )

	External impact/mainstreams:

Any multiplier effect/impact.
	 We prepared students, who went on a 7 week placement to Turkey at the beginning of September, using the material we got from our Turkish colleagues. Student Travel Preparation Guide was used to prepare the students not only in Marijampole VET Centre, but in Kaunas Trade and Business School.



	Overall comment:


	Lithuanian team is very happy with the project, moreover, the school administration as well as the community sees real benefit in its activities.


	Summary of Local Activities in the period:

Project team has been meeting constantly to discuss the progress of the project in Marijampolės profesinio rengimo centras.
Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.
Dissemination while implementing preparation of students for the international placement using Student Travel Preparation Guide at MPRC, including basic phrases of the Turkish language.
English club, where the methods are being exploited. 

Participation in the pools-m Facebook group.
Constantly visiting project website for updates, reading newsletters.
Translation of strings into Lithuanian.
Article in www.mprc.lt
Start translation of the Simulation manual.

Start translation of  Student Travel Preparation Guide

Start translation the PhyEmoC method manual.
Communication with project partners on internet and the team locally.


	Milestones met:

The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners



	Delays (if any) in planned activities and outputs:

Delay to present the Q3 report: due to other project meetings. 


	If applicable how will the team compensate for the delays and catch up:

Will be sent on November 18, sorry for this!! (Personal and international reasons)


	Other comments:

It is great to be a member of pools-m projects’ club. Especially essential to our school teachers, who prepare students for the maturity and State exams.
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