INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner:
ALL, compilation
Date:   December 2010
Period Covered by this Review:  to 15th December 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Contact with all partners, mainly over mail and telephone, but also f2f meeting at the workshop in Pistoia

Contact is on a regular basis, an average of at least once a week.
IT: We have been in contact with partners almost every week.

Communication has been effected mainly by e-mail.

We had weekly meetings within Italian team (except for three weeks in August).

Communication in POOLS-m is very active. Every week we get information about progress in other POOLS projects from Kent, we are consulting and adjusting time scale and activities with Lone; we get e-mails and react to them from all partners.

This period was very active in communication with new partners from Switzerland- Jan and Germana, who were very supporting in editing the manuals. Most communication as usual was done via e-mail. Cecilia presented the PhyEmoC Methods, which is something amazing.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	DK: We have worked with a pilot course to be run in Italy in November 2010. This process has resulted in new ideas. We have produced draft evaluation sheets for different target groups.

IT: As planned, we focused on the translations of the manuals which are now ready and proofread.

We have implemented some “pools-m methodology” classes for foreign mobility students as well as for Italian students going abroad.

We continued using some Pools M methodologies in class while teaching Italian to foreign students in Italy (for work placement reasons) – TBL, PhyEmoC and one simulation (
We proposed one new simulation exercise, one new TBL and one new PhyEmoC exercises – all of them translated and submitted to project coordinator and partners.

We prepared a new simulation in Italian – which is now being translated in English so that we can propose it on the website.

We have organized and scheduled two training sessions for language trainers, one in November 2010, in cooperation with the Danish team in English and one in February 2011 to be implemented in Italian language

LT: New innovative aspects of the project emerge all the time. It was interesting to discover Physical-emotional method and aspect in language teaching/learning. Sometimes it looks like an old truth, which you had known in your sub consciousness but never formulated a real theory on it. It will be very good experience to teachers for the English club activities and further this methods will successfully be implemented in the classroom.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	IT: Yes, we believe that the information offered and the management based on the SDE international department is both sufficient and relevant. Everything is clear and transparent. 

Rating: 5.

LT: Strong 5- as always!! The coordinating team of the project is very strong and it is very useful to get feedback from the external evaluators as often as possible, i.e. they react to ever step, taken by the project team. 

As usual we get information about other pools-related project, and via www.langauges.dk website we get virtually involved in other activities as well. Information about all language teaching news from other related projects and other project teams is really a strong point in this project.

DK: Managing the project is not a problem at all. All partners contribute to the communication, the feedback and to the whole process of making the project a success.



	Dissemination:

List of dissemination activities you have been engaged in.
	 DK: Dissemination of the project during Eurocall 2010 in Bordeaux, 250 brochures were handed out and put on display. 150 DVDs with the demonstration videos were also handed out .

Dissemination of the project at the Efvet conference in  Lisbon, 13.-16. October 2010.

Brochure about the project produced by the national agency in Denmark, IU. 

We have produced and sent out the project newsletter.

Uploading of videos to Youtube
 IT: We have disseminated the project through several channels:

-   We made promotional activities and direct mailing toward the addresses of potential beneficiaries across Italy as well as abroad (see Annex 1) in order to advertise the training programme in November: we sent the invitation, the brochure of the project and a letter describing it in all its phases. 

· We organized meetings with local language teachers from different vocational schools introducing the POOLS project and its methods and tools, in order to gather registrations for the training session planned in November 2010 and in February 2011
· We have been using the Pools M methods with Italian apprentices students 

· We have attended a Conference in Holbaek in DK at EUC and presented the POOLS community and resources for teaching languages within learning mobility initiatives

· We have produced a brochure which can be used to advertise the training sessions both in Italy as well as in other partner countries

· Article on POOLS M project and activities have been sent to local media and National Agency for Innovation in Italian School System (Annex 2)

LT: Marijampole VET Centre has taken such steps for dissemination:

1. The work of the English club for teachers art Marijampole Vet Centre is going on. After the end of the school year, teachers were instructed to keep on with pools-m manuals in order to be better prepared when we meet on the 1st of September. 

2. We have invited our friends to join fan club of Pools-M on the Facebook

3. Now that we started translation of methodology/manuals, it is easier to present them to other language teachers, and they use the website of the project to update their knowledge of the activities.  The progress of the project as well as new methods, that we learn about during project meetings, are immediately presented to Marijampole VET Centre school community as well as to language teachers who don’t need special translation of the material.
4. Information about the project is constantly updated in our school website, where we also have the project logo at the opening page.(www.mprc.lt )


	External impact/mainstreams:

Any multiplier effect/impact.
	The number of unique visitors on the project website proves a great interest in the project.

A “sister” project pools-2 will make use of the video on computer assisted language learning as part of the pools-2 courses.
IT: External impact is ensured by the structured integration of POOLS M methodologies and resources into CSCS teaching practices.

Up to date, more than 200 foreign students (within 2010) have attended language activities with some of the POOLS M methodologies, games and exercises.

Up to date, more than 60 Italian apprentices (within 2010) have attended language activities with some of the POOLS M methodologies, games and exercises.

The training sessions planned for November 2010 and February 2011 will also ensure a strong impact on the Italian community of language trainers by their participation and further integration into their teaching practices of the POOLS M methodologies and resources.

Furthermore, funding agencies at local, regional, national and European level are made aware about the activities and methods implemented which in turn promotes mainstream.

LT: We prepared students, who went on a 7 week placement to Turkey at the beginning of September, using the material we got from our Turkish colleagues. Student Travel Preparation Guide was used to prepare the students not only in Marijampole VET Centre, but in Kaunas Trade and Business School.



	Overall comment:


	DK: Very satisfied with the progress of the project and we are looking forward to running the pilot course in Italy in November. 
IT: Excellent cooperation among partners.Good timing: we are all working well and we are in time with all activities

LT: Lithuanian team is very happy with the project, moreover, the school administration as well as the community sees real benefit in its activities.



	Summary of Local Activities in the period:
DK: Giving feed back to partners in relation to translations

Preparing the pilot course to be run in Italy in November

Preparing a draft for a course brochure and a certificate for course participants

Compiled DVD with subtitles in the project languages.

Placed demonstration videos online with subtitles in all the project languages.

Updating the website

Editing and sending out newsletters

Disseminating the project – EfVet Conference in Lisbon
IT: Feedback on modifications concerning the PhyEmoC method manual.

Monitoring e-mails and answering these.

Translation of the International Work Placement Guide (finished).

Translations of the PhyEmoC manual – almost ready (final phase of the translation, we will need afterwards to do the proofreading)

Regional and nation wide mailing (and e-mailing) of POOLS M brochure

Meeting with stakeholders / potential users, language teachers from vocational schools.

LT: Project team has been meeting constantly to discuss the progress of the project in Marijampolės profesinio rengimo centras.
Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.
Dissemination while implementing preparation of students for the international placement using Student Travel Preparation Guide at MPRC, including basic phrases of the Turkish language.
English club, where the methods are being exploited. 

Participation in the pools-m Facebook group.
Constantly visiting project website for updates, reading newsletters.
Translation of strings into Lithuanian.
Article in www.mprc.lt
Start translation of the Simulation manual.

Start translation of  Student Travel Preparation Guide

Start translation the PhyEmoC method manual.
Communication with project partners on internet and the team locally.



	Milestones met:

DK: Giving feed back to project partners

Preparing the pilot course + evaluation sheets for different target groups.

Preparing conference materials for dissemination

Compiling the third quarterly report.

Videos ready with subtitles (IT, TR and LT)

IT: We sent e-mails and mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with more than 50 foreign students in mobility.

Translation of the International Work Placement Guide

LT: The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners



	Delays (if any) in planned activities and outputs:
Slight delay in the third quarterly report. 


	If applicable how will the team compensate for the delays and catch up:

All quarterly reports have been handed in for compilation. Not a problem.


	Other comments:

IT: We love the project and we can see that, when we present it, persons (students and teachers) are enthusiastic about it.

LT: It is great to be a member of pools-m projects’ club. Especially essential to our school teachers, who prepare students for the maturity and State exams.
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