INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MEK
 
Date:   
MARMARA PRIVATE EDUCATION INSTITUTIONS
Period Covered by this Review: 1 December 2010 to 31 March 2011
	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	After Pistoia workshops, We kept in touch with all partners through e-mails. Especially we informed our Danish coordinator about the formal meetings and negotiations that we had with the executives working in the Board of Education in Istanbul regarding the piloting courses for state school teachers in our institution and Bodrum Marmara Private High school.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Thanks to the workshops in Pistoia, we found the chance to get a general idea about how we could form the design of the piloting courses for state school teachers and candidate teachers who attend English Language Teaching  Department of Maltepe University. What we observed in these workshops gave us valuable ideas about how we could design the piloting courses and helped us feel secure.   


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	As we have indicated in our previous quarterly reports, thanks to the disciplined attitude and approach of our Danish coordinator, everything goes perfect and smoothly from our side.In addition, we are also grateful for what Ole Bech Kristensen has done  for us in terms of  guiding us how we could fill out the interim report.If it weren’t for him, it would have been almost impossible for us to finish filling out the forms in the most accurate way as we have considered ourselves as “ freshmen” in this project.

	Dissemination:

List of dissemination activities you have been engaged in.
	We have disseminated the project through our school’s publication called AVAZ. Furthermore, an abstract has been prepared in order to introduce what has been done so far in respect of this project implementation and this abstract was put on line on the school’s website.What’s more we had a private meeting with the Head of Foreign Languages Department of Gediz University , which is located in İzmir, about the goals of POOLS-M and informed him about every stage that we have gone through in respect of these project implementations.At the end of this private meeting, it was decided that the Department Head would inform his senior officers in the Rectorate of Gediz University and added that he would try to arrange a meeting between us and his senior officers about POOLS-M

	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	All things considered, everything has gone well so far.In short we can say   “ So far, so good”During the period of 5th quarterly report Burak Demirkazık and Serhat Tuna worked for “50” days in total.The number of working days spared for each researcher will be shown in the Time Sheet which will be sent soon after this quarterly report.


	Summary of Local Activities in the period:

1-Designing the course outline for Piloting Courses for teachers who work in state schools and candidate teachers who attend ELT Department of Maltepe University.
2-Negotiations with the executives working in the Board of Education in Istanbul in with regard to organising piloting courses for state school teachers and candidate teachers in Maltepe University.We dealt with formal procedures and did the paper work ( burocracy ) regarding the organisation of these piloting courses for teachers.
3-Negotiations with the administration of Maltepe University with regard to getting the candaidate teachers ( 4th graders who are to be appointed as English teachers in three months ) involved in POOLS-M piloting courses.

4-Filling out the interim report

5-Meeting with the Head of Foreign Languages Department of Gediz University in respect of informing the goals of POOLS-M which also resulted in as a kind of dissemination activity.
6-Making necessary preparations for Piloting Courses ( Getting in touch with the school administrators and teachers, Arranging services, Preparing necessary materials designed for the implementation of each guide for the teachers’ use in the piloting courses etc. )


	Milestones met:

1-Interim report has been filled out and sent to Danish Coordinator.
2- Design of the Piloting courses has been accomplished

3-Negotiations with the executives working in the Board of Education in Istanbul have been made and as a result an official letter requiring the teachers of English working in state schools to attend the piloting courses has been sent to the attention of the school administrators.

4-Negotiations with the senior officers working in Maltepe University have been made in respect of getting the future candidate teachers involved in Piloting courses .As a result, it was agreed on the fact that these candidates teacher were to attend these piloting courses. 

5- As for dissemination, we had a successful meeting with the Department Head of Foreign Languages who works in Gediz University.We are most likely to visit the senior officers in Gediz University so as to give a presentation about the objectives of POOLS-M.



	Delays (if any) in planned activities and outputs:

n.a.


	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

The project appears to be on track with a very active partnership.
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