INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: All
 
Date:   30. December 2010
Period Covered by this Review: 1 October 2010 to 31.December 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	DK: We have had communication with all partners on a weekly/daily basis. We communicate via email and mobile phone mostly.
LT: This period was very active in communication- not only because we were preparing for the next meeting in Pistoia, but because we all consulted on translating manuals into our native languages. Very good support and feedback from our coordinator. Good communication with all partners.
IT: We have been in contact with partners on weekly basis.

Communication has been effected mainly by e-mail.

We had meetings within our team organising the translations, the course and the project meeting.

TR: After the workshops in Pistoia, we mostly got in touch with our coordinator. After the workshops, we focussed on accelerating the process of translation of the manuals and gave information about every single step of project implementation to our coordinator. While carrying out our activities, we also got in touch with Ole Bech Kristensen, Kent and Lone via phone in order to ask for and give information about the Interim report and the last developments regarding the translation of guides. 


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	The project is now in a phase where the partner countries must plan their own national courses and here we expect some new ideas and inspiration.
Dissemination wise the project has been innovative in using Facebook, blogs and Youtube as tools for dissemination. The website itself is constantly being refreshed in order to attract new visitors and the number of unique visitors keeps increasing.
Evaluation formats will be online and connected to a database – this was suggested by the Swiss partner based on their experience with online evaluation and feed back sheets.

LT: This period included a project meeting in Pistoia. The experience that we had during the teachers’ course was extremely positive. The methods that were used by the instructors were all taken from pools-m manuals, and they brought a lot of innovative ideas for future work. Most difficult and innovative to ever teacher of foreign language, to my mind, is the use of text blender and other on-line techniques.

IT: We made the translations of the subtitles’ files, we prepared the brochure of the course and we worked on the dissemination.

The list of language schools, educational institutions and language teachers in general (or teachers of Italian language as a foreign language) revealed a good instrument for dissemination. A lot of interest has been shown and many persons registered both for the course in October (held in English by the Danish team) and for the course in Italian that we plan to organize in February. 

We organized the course, the training room, we printed the brochures, and we used this event for dissemination – this is how about 20 educational institutions in Tuscany, Lazio and Umbria regions received T-shirts, brochures of the project, brochures of the course, etc. We know that some brochures got advertised in the notice-board of the school.

During the training in Pistoia there’s also been a brainstorming  during a discussion with the participants and a lot of ideas came out: on one hand concerning dissemination of the project (people offered to let other colleagues know about the courses and training, and the website); on the other concerning TBL activities to be carried on in class with the students; or simulations to work on; or PhyEmoC exercises. We would like to work on these materials with the group of participants to the training (the so-called group A as we plan to also have a group B, and C, etc.). Other ideas that came up are the following:

· e-mailing list (created);

· an Italian website (under construction);

follow-ups to the course, so that teachers can have a settled appointment every 3 or 4 months.

We have been in direct contact with teachers and they prepare now their first Pools-M lessons starting with January.

On the internal side, we held a few “pools-m methodology” classes for the students arrived in October, November and December. TBL method helps them a lot.

We have been in direct contact with teachers and they prepare now their first Pools-M lessons starting with January.

On the internal side, we held a few “pools-m methodology” classes for the students arrived in October, November and December. TBL method helps them a lot.

At the end of the project meeting, we also created the milestones of the project so that we can have the list of tasks and dates to perform and follow.

On October 22nd we sent the new simulation, translated in to Italian.
TR: Two teachers of English who have been attending prep classes were exposed to the utility of E-Tandem learning under the supervision of Burak Demirkazık. We aim to promote the utility of this method especially in our student exchange programmes that we have been linked with schools from Germany,Holland and Greece.In the first place, we decided to use this method with our student exchange partner in Greece and an official letter of intent describing the content of E-Tandem learning was sent to our partner school located in Salonica so as to start e-tandem learning implementation between these two schools.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	DK: As project coordinators we feel that all project members do their best to live up to the tasks given and described in the project application. We feel that we have a very good and solid partnership based of the reliability. We are very happy with the input from the “silent partner” of the project from SUPSI in Switzerland. They manage to inspire and give valuable inputs and feed back to the project based on their expertise and experience.
The Pilot course in Italy was a great success thanks to the preparation made by CSCS and the support of both the Turkish,Lithuanian and Swiss partners.

LT: Very good management- you don’t feel “a gun pressed to your back” by the coordinator, but things are done one time and every smoothly. Very positive attitude, evaluation- 5 (naturally!)

It is very useful to make up a plan for future activities during every project meeting and to foresee milestone until next meeting. This is a very strong point in project management.

IT: Yes, we believe that the information offered and the management based on the SDE international department is both sufficient and relevant. Everything is clear and transparent. 

Rating: 5.

TR: “5” . The project management carried out by Danish coordinating institution is worth mentioning because sometimes we received some warnings from Kent in order to send the finished products and these warnings enabled us to accelerate the process of proofreading the translated guides. We strongly believe in the fact that there must always be someone “pushing” the others for the sake of producing a high quality work and we must say that our coordinator does his job well. Taking all the remarks that have been made into account, our Danish partner deserves every kind of praise and appreciation for this successful project management.



	Dissemination:

List of dissemination activities you have been engaged in.
	DK:  Producing the newsletter and refreshing the website constantly.
Three round table sessions at the EFVET conference in Lisbon 13. To 16. October 2010.

LT: Dissemination activities during this period include:

1. An article about pools-m meeting in Pistoia (www.mprc.lt )

2. An article about project activities in Marijampole Newspaper (November 12,2010 edition)

3. A news item on Marijampole TV news November 17, 2010

It: We have disseminated the project through several channels:

· We used the addresses gathered in order to advertise the meeting in November: we sent the invitation, the brochure of the project and a letter describing it in all its phases.

· We also stayed in contact with the participants of the training and we hope to establish co-operation on a regular basis for feed-back, and exchange of experiences, of ideas, etc.

· We asked the participants to disseminate the project with colleagues at work and with the associations of teachers they are part of. We had several other calls and registrations since then.

· We continued therefore the meetings with language teachers from different vocational schools introducing the POOLS project and its methods and tools
· We continued using the Pools M methods, and we presented the project to the students involved.

TR: After the workshops in Pistoia , we produced an article which was to be published in our school magazine called “AVAZ” .In addition,in order to familiarize and give information about the utility of the methods in a classroom environment, teachers of English in our school were divided into two groups and each group was supervised separately by Serhat Tuna and Burak Demirkazık. Serhat Tuna and Burak Demirkazık went to have private meetings with high executives in the board of education in Maltepe district (This is the district which our organisation is located in ) so as to plan the pilot courses in our school. Moreover, English Language Teaching Department in Maltepe University,which is our sister organisation,  has already given their approval for sending their 4th grade students to our pilot courses who are to become teachers of English in 4 months  to take part in our pilot courses. Lastly Burak Demirkazık took part in a seminar which focussed on European Union Funded Projects organised by Kabataş Erkek Lisesi.In this meeting Abdul Qadir, a European Funding advisor representing West Midlands European Service located in Birmingham, gave a presentation about all kinds of European funded projects. The participants were kindly asked to give information about their ongoing projects. Thanks to this opportunity; I gave comprehensive information about our project and showed the contents of our project website.    


	External impact/mainstreams:

Any multiplier effect/impact.
	DK: The pilot course run in Pistoia in Italy with 12 course participants from different parts of the country and different school sectors definitely gave a multiplying effect in relation to the use of the five taught language teaching methods.
LT: Students Travel Guide has been used by MPRC project managers- doing the language preparation of future international placement participants. The same material was sent to Kaunas Business and Services as well as Panevežys Trade Business and Services school, who are sending partners in LdV mobility project.

IT: As stated in other reports, external impact arise from using the methods with students in learning mobility (for work placements, internships, study abroad, etc.) generates interest from their sending organizations with a potential for further integration of POOLS within their respective organizations.

Furthermore, funding agencies at local, regional, national and European level are made aware about the activities and methods implemented which in turn promotes mainstream.

Moreover, the e.g. above concerning dissemination made by participants at the training, proves that there is a multiplier effect: teachers call and come to talk to us, and register for the next training, etc


	Overall comment:


	DK: The project is on track and we all look forward to the sequence of teacher courses which are to be run by all partners in the spring of 2011.
LT: Pools-m project is becoming more and more known in Marijampole language teachers and administration, responsible for education, community. A lot of the material has already found the real users, who are achieving benefit from the materials.

IT: Cooperation, timing, ideas: everything is just great.

TR: Serhat Tuna and Burak Demirkazık worked totally 15 days from 01/11/2010 to 05/12/2010 which covers the 4th quarterly period and the work done by each academic has been indicated in the time sheet.



	Summary of Local Activities in the period:
DK:Planning and running the first pilot course in Italy, including material for instruction/lecture and course activities for five different methods. Create suggestions for evaluation sheets for course participants and end users.

Planning the project meeting in Pistoia 4. And 5. November 2010.

Writing the newsletter.

Refreshing the project website.

Disseminating the project at Efvet conference in Lisbon 2010

Compiling quarterly reports.

1. LT: Project team meetings to discuss the progress of the project in Marijampolės profesinio rengimo centras.
2. Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.
3. Dissemination while implementing preparation of students for the international placement using Student Travel Preparation Guide at MPRC, Kaunas Business and services School and Panevežys Business and services School.
4. English club, where the methods are being exploited. 

5. Participation in the pools-m Facebook group.
6. Constantly visiting project website for updates, reading newsletters.
7. Article in www.mprc.lt
8. Translation of the Simulation manual.

9. Translation of  Student Travel Preparation Guide

10. Translation the PhyEmoC method manual.

11. Communication with project partners on internet and the team locally.
12. Project meeting in Pistoia, preparation for the meeting and feedback.

13. Participation in regional TV, disseminating the project.

14. Dates and plans for the teachers piloting course in Marijampole

15. Announcement of the course in regional municipal administration and teachers’ community.

16. Project interim report.
IT: Monitoring e-mails and answering these.

Translation of the subtitles.

Translation (into English) of the simulation we created (see e-mail October 22nd).

Regional and nation wide e-mailing of the course brochure.

Organization of the training and of the project meeting in Pistoia.

Meetings and e-mailing with stakeholders / potential users, language teachers from vocational schools.
TR: The remarks that have been indicated in the innovatory aspects and dissemination activities can also be included in this section.


	Milestones met:
DK: Newsletter

Pilot course – planning and running

Planning project meeting

Creating evaluation sheets

Collecting and compiling fourth quarterly report.

LT: The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners

IT: We effected the translation of the subtitles and of the brochure of the course (for the next sessions).

We sent e-mails and mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with over 80 foreign students in mobility.

During the project meeting we contributed to the creation of the evaluation forms to be used both for teachers and students. 
TR: Proofreading the translation of guides were almost done by 5th December but of course after 5th December we kept on proofreading some other guides so as to produce a high quality work. The translation of guides were completely finished by 23 December with the inserted photos. We got the university approval ( Maltepe University) for getting their 4th grade students involved in our pilot courses. We got in touch with the executives in the board of education in Maltepe district as far as pilot courses are concerned.In order to arrange the pilot courses across Turkey, the officials working in the board of education in Maltepe district told us that they personally had to deal with the paper work ( bureocratic issues ) and write an official letter to the attention of the Ministery of National Education as everything has to be organised in hierarchy.We are doing our best to get the government approval for the pilot course that is to be organised in Bodrum Marmara Private High School in July, 2011.  



	Delays (if any) in planned activities and outputs:

DK/All: A slight delay in the handing in of the fourth quarterly report. The date was by mistake set to be the 31. December 2010 at the Pistoia project meeting and this date was written in the meeting minutes.
IT: The Italian website is still under construction and because of winter holidays its functioning will be delayed up to mid-January. On the other hand, teachers are on holiday so they were the first to say they would not use before January


	If applicable how will the team compensate for the delays and catch up:

DK: All reports have been handed in.
IT: Around mid-January the website should be online.



	Other comments:

Lt: It is great to be a member of pools-m projects’ club. Especially essential to our school teachers, who prepare students for the maturity and State exams.

IT: We would like to thank each and every partner for such a wonderful cooperation and for being so much responsive, and open, and willing to help

TR: Despite the heavy work load in our school, everything goes well with the project implementation. We are also considering taking part in ELT ( English Language Teaching ) seminar that is to be organised by Private Zonguldak TED High School in April,2011.In this seminar the representatives of schools which are a member of Association of Private Schools across Turkey will come together and they will be involved in different workshops regarding the latest trends in ELT teaching. Burak Demirkazık is expected to travel to Zonguldak and give a seminar about E-TANDEM learning in these workshops.In deed, we have not made a final decision about this yet but if Turkish partner doesn’t come across any problems, Burak Demirkazık is most likely to attend those seminars and make a presentation about E-Tandem learning.    
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