INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   April 4, 2011
Period Covered by this Review: 1st of January 2011 to 30th of March 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	This period was very active in communication locally, as we were preparing and conducting courses for teachers. We got all necessary support and consultations from our coordinator. Also we are waiting for an instructor from DK to come to Lithuania, and we were communicating with her about the needs of Lithuanian teachers and other things to make the seminar in April as effective as possible. Traditionally good communication with all partners.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	 This period included a a long session of courses for Lithuanian teachers- there were a lot of teachers who were interested in attending the courses. We also worked with future language teachers from Marijampole College Teachers’ Training Department (www.marko.lt ), and all of them enjoyed innovative aspects of the material presented during the sessions. 

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	 Very good financial management- we received all necessary information, guidance and consultation from our coordinator. In Lithuania we are proud that we managed to conduct 7 sessions for teachers and 4 sessions for students- future language teachers. We thinks this is a strong point not only of the project itself, but our local management and active dissemination/advertising activities( locally.
Always 5!!! 

	Dissemination:

List of dissemination activities you have been engaged in.
	Dissemination activities during this period include:
1. An illustrated article about pools-m courses in Lithuania- on MPRC website (www.mprc.lt )

2. An illustrated article about courses for teachers in Marijampole Newspaper (February 22 edition)

3. Information about pools-m project and the courses for teachers in Marijampole Regional Administration Department of Education Activities timetable- sent to all schools of the regional on regular basis.
4. Information about the courses through various meetings of schools administrations.
5. Registration of the teachers’ piloting course in Marijampole Teachers’ Qualification Department of Department of Education in Marijampole Municipality

6. The project was introduced in partners’ meeting of LdV TOI project IOA-2 in Zwolle, NL as a possibility to learn languages and prepare students for international placements abroad.

	External impact/mainstreams:

Any multiplier effect/impact.
	 Students Travel Guide has been used by MPRC teachers- participants of a Leonardo da Vinci TOI project IOA-2 in project meeting in Zwolle (NL). International team (ES, NL, FI, LT) played the Guide’s game during final international seminar for teachers who were trained within the framework of IOA-2.

	Overall comment:


	Pools-m project is becoming more and more known in Marijampole language teachers and administration, responsible for education, community. We are receiving positive feedback from participants of the courses. We are waiting for the final session next week with Cecilia, instructor from DK coming to present some methods.


	Summary of Local Activities in the period:

1. Project team meetings to discuss the progress of the project in Marijampolės profesinio rengimo centras.
2. Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.
3. Dissemination in Zwolle, NL during international project meeting (partners from NL, LT, FI, ES).
4. English club, where the methods are being exploited. 

5. Participation in the pools-m Facebook group.
6. Constantly visiting project website for updates, reading newsletters.
7. Article in www.mprc.lt
8. Call for participation in the course session through various information channels for language teachers of the region.
9. Organization of pools-m course for language teachers of the region. We have collected 4 groups, who are coming to 3 sessions each- 1 time a month.
10. Course for students of Marijampole College (www.marko.lt )- future language teachers.
11. Communication with project partners on internet and the team locally. Adjusting details of final session with participation of Cecilia Leboeuf (DK).


	Milestones met:

The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners
Strong impact on regional teachers of foreign languages.


	Delays (if any) in planned activities and outputs:

Delay to present this report- sorry- I was away since March 21. 


	If applicable how will the team compensate for the delays and catch up:

Presenting the report on April 4.

	Other comments:

Now that the bigger part of the job has been fulfilled, we are glad to see good results. We are waiting for videos from schools, showing how they use the methods in the classroom. 
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