INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner:MARMARA PRIVATE EDUCATIONAL INSTITUTIONS

Date:   

4TH QUARTERLY REPORT
Period Covered by this Review: 01 Nov. 2010 to 05 December 2010
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	After the workshops in Pistoia, we mostly got in touch with our coordinator. After the workshops, we focussed on accelerating the process of translation of the manuals and gave information about every single step of project implementation to our coordinator. While carrying out our activities, we also got in touch with Ole Bech Kristensen, Kent and Lone via phone in order to ask for and give information about the Interim report and the last developments regarding the translation of guides. 


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Two teachers of English who have been attending prep classes were exposed to the utility of E-Tandem learning under the supervision of  Burak Demirkazık. We aim to promote the utility of this method especially in our student exchange programmes that we have been linked with schools from Germany,Holland and Greece.In the first place, we decided to use this method with our student exchange partner in Greece and an official letter of intent describing the content of E-Tandem learning was sent to our partner school located in Salonica so as to start e-tandem learning implementation between these two schools.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	“5” . The project management carried out by Danish coordinating institution is worth mentioning because sometimes we received some warnings from Kent in order to send the finished products and these warnings enabled us to accelerate the process of proofreading the translated guides. We strongly believe in the fact that there must always be someone “pushing” the others for the sake of producing a high quality work and we must say that our coordinator does his job well. Taking all the remarks that have been made into account, our Danish partner deserves every kind of praise and appreciation for this successful project management. 

	Dissemination:

List of dissemination activities you have been engaged in.
	 After the workshops in Pistoia , we produced an article which was to be published in our school magazine called “AVAZ” .In addition,in order to familiarize and give information about the utility of the methods in a classroom environment, teachers of English in our school were divided into two groups and each group was supervised separately by Serhat Tuna and Burak Demirkazık. Serhat Tuna and Burak Demirkazık went to have private meetings with high executives in the board of education in Maltepe district ( This is the district which our organisation is located in ) so as to plan the pilot courses in our school. Moreover, English Language Teaching Department in Maltepe University,which is our sister organisation,  has already given their approval for sending their 4th grade students to our pilot courses who are to become teachers of English in 4 months  to take part in our pilot courses. Lastly Burak Demirkazık took part in a seminar which focussed on European Union Funded Projects organised by Kabataş Erkek Lisesi.In this meeting Abdul Qadir, a European Funding advisor representing West Midlands European Service located in Birmingham, gave a presentation about all kinds of European funded projects. The participants were kindly asked to give information about their on going projects.Thanks to this opportunity, I gave comprehensive information about our project and showed the contents of our project website.    



	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	Serhat Tuna and Burak Demirkazık worked totally 15 days from 01/11/2010 to 05/12/2010 which covers the 4th quarterly period and the work done by each academic has been indicated in the time sheet.



	Summary of Local Activities in the period:The remarks that have been indicated in the innovatory aspects and dissemination activities can also be included in this section.


	Milestones met: Proofreading the translation of guides were almost done by 5th December but of course after 5th December we kept on proofreading some other guides so as to produce a high quality work. The translation of guides were completely finished by 23 December with the inserted photos. We got the university approval ( Maltepe University) for getting their 4th grade students involved in our pilot courses. We got in touch with the executives in the board of education in Maltepe district as far as pilot courses are concerned.In order to arrange the pilot courses across Turkey, the officials working in the board of education in Maltepe district told us that they personally had to deal with the paper work ( bureocratic issues ) and write an official letter to the attention of the Ministery of National Education as everything has to be organised in hierarchy.We are doing our best to get the government approval for the pilot course that is to be organised in Bodrum Marmara Private High School in July, 2011.  


	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:



	Other comments: Despite the heavy work load in our school, everything goes well with the project implementation. We are also considering taking part in ELT ( English Language Teaching ) seminar that is to be organised by Private Zonguldak TED High School in April,2011.In this seminar the representatives of schools which are a member of Association of Private Schools across Turkey will come together and they will be involved in different workshops regarding the latest trends in ELT teaching. Burak Demirkazık is expected to travel to Zonguldak and give a seminar about E-TANDEM learning in these workshops.In deed, we have not made a final decision about this yet but if Turkish partner doesn’t come across any problems, Burak Demirkazık is most likely to attend those seminars and make a presentation about E-Tandem learning.    
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