INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: All, compilation 
Date:   31. March 2011
Period Covered by this Review:  January 2011 to 31. March 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	DK:
We have had communication with all partners. Partners are in this period occupied with teacher courses and there has been no need for communication every week.  Communication has been when need and very often by mail or mobile phone.
IT:

We have been in contact with partners on almost a weekly basis.

Communication has been effected mainly by e-mail.

We had meetings within our team organising the courses in March 3 and 4; in April 14 and 15; and the follow up to be held on April 16th.
LT:

This period was very active in communication locally, as we were preparing and conducting courses for teachers. We got all necessary support and consultations from our coordinator. Also we are waiting for an instructor from DK to come to Lithuania, and we were communicating with her about the needs of Lithuanian teachers and other things to make the seminar in April as effective as possible. Traditionally good communication with all partners.
TR:

After Pistoia workshops, We kept in touch with all partners through e-mails. Especially we informed our Danish coordinator about the formal meetings and negotiations that we had with the executives working in the Board of Education in Istanbul regarding the piloting courses for state school teachers in our institution and Bodrum Marmara Private High school.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	DK:

The project is now in a phase where the partner countries are and have been running their courses and it is expected to give new innovatory aspects to the project as a whole.
The website is constantly being refreshed in order to attract new visitors and the number of unique visitors keeps increasing.
IT:

During the CALL course in March we decided to work together with the participants helping them to download the needed software and guiding them up to the creation of their first Jcloze and Jcross exercises. This way, when they left the course, they already had their first exercises ready! 

It gives more the feeling they have learnt and done something new
LT:

This period included a a long session of courses for Lithuanian teachers- there were a lot of teachers who were interested in attending the courses. We also worked with future language teachers from Marijampole College Teachers’ Training Department (www.marko.lt ), and all of them enjoyed innovative aspects of the material presented during the sessions.
TR:

Thanks to the workshops in Pistoia, we found the chance to get a general idea about how we could form the design of the piloting courses for state school teachers and candidate teachers who attend English Language Teaching  Department of Maltepe University. What we observed in these workshops gave us valuable ideas about how we could design the piloting courses and helped us feel secure

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	DK:

The project keeps running according to the project plan. Teacher courses have already been run in partner countries and more courses are planned. 
5.

IT:

Yes, the information offered and the management based on the SDE international department is sufficient and relevant. 

Rating: 5.
LT:

Very good financial management- we received all necessary information, guidance and consultation from our coordinator. In Lithuania we are proud that we managed to conduct 7 sessions for teachers and 4 sessions for students- future language teachers. We thinks this is a strong point not only of the project itself, but our local management and active dissemination/advertising activities locally.

Always 5!!!
TR:

As we have indicated in our previous quarterly reports, thanks to the disciplined attitude and approach of our Danish coordinator, everything goes perfect and smoothly from our side.In addition, we are also grateful for what Ole Bech Kristensen has done  for us in terms of  guiding us how we could fill out the interim report.If it weren’t for him, it would have been almost impossible for us to finish filling out the forms in the most accurate way as we have considered ourselves as “ freshmen” in this project.

	Dissemination:

List of dissemination activities you have been engaged in.
	 DK:
Producing the newsletter and refreshing the website constantly.
Kent Andersen disseminated the project during the Molan Network closing conference in Brussels January, where he was invited as a panel speaker. He also handed out brochures and newsletters to all participants.

IT:

We have disseminated the project through several channels:

-
We used the addresses gathered in order to advertise the courses in March and April and the follow up: we sent the invitation, the brochure of the project and a letter describing it in all its phases.

-
We also stayed in contact with the participants of the trainings in November and March;

-
We asked the participants to disseminate the project with colleagues at work and with the associations of teachers they are part of. We had several other calls and registrations since then.

-
We continued using the Pools M methods, and we presented the project to the students involved.
LT:

Dissemination activities during this period include:

1.
An illustrated article about pools-m courses in Lithuania- on MPRC website (www.mprc.lt )

2.
An illustrated article about courses for teachers in Marijampole Newspaper (February 22 edition)

3.
Information about pools-m project and the courses for teachers in Marijampole Regional Administration Department of Education Activities timetable- sent to all schools of the regional on regular basis.

4.
Information about the courses through various meetings of schools administrations.

5.
Registration of the teachers’ piloting course in Marijampole Teachers’ Qualification Department of Department of Education in Marijampole Municipality

6.
The project was introduced in partners’ meeting of LdV TOI project IOA-2 in Zwolle, NL as a possibility to learn languages and prepare students for international placements abroad.
TR:

We have disseminated the project through our school’s publication called AVAZ. Furthermore, an abstract has been prepared in order to introduce what has been done so far in respect of this project implementation and this abstract was put on line on the school’s website.What’s more we had a private meeting with the Head of Foreign Languages Department of Gediz University , which is located in İzmir, about the goals of POOLS-M and informed him about every stage that we have gone through in respect of these project implementations.At the end of this private meeting, it was decided that the Department Head would inform his senior officers in the Rectorate of Gediz University and added that he would try to arrange a meeting between us and his senior officers about POOLS-M


	External impact/mainstreams:

Any multiplier effect/impact.
	DK:

The teacher courses have a multiplying effect and will continue to have that as long as the partners keep running courses.
A Romanian project “CX” makes use of the CALL course Manual.
IT:

As stated in other reports, external impact arise from using the methods with students in learning mobility (for work placements, internships, study abroad, etc.); this generates interest from their sending organizations with a potential for further integration of POOLS within their respective organizations.

Furthermore, funding agencies at local, regional, national and European level are made aware about the activities and methods implemented which in turn promotes mainstream.

Moreover, the e.g. above concerning dissemination made by participants at the training, proves that there is a multiplier effect: teachers call and come to talk to us, and register for the next training, etc.
LT:

Students Travel Guide has been used by MPRC teachers- participants of a Leonardo da Vinci TOI project IOA-2 in project meeting in Zwolle (NL). International team (ES, NL, FI, LT) played the Guide’s game during final international seminar for teachers who were trained within the framework of IOA-2.


	Overall comment:


	DK:
The project is on track and we still all look forward to the sequence of teacher courses which are to be run by all partners in the spring of 2011.
IT:

We really like organizing the courses.
LT:

Pools-m project is becoming more and more known in Marijampole language teachers and administration, responsible for education, community. We are receiving positive feedback from participants of the courses. We are waiting for the final session next week with Cecilia, instructor from DK coming to present some methods.
TR:

All things considered, everything has gone well so far.In short we can say   “ So far, so good”During the period of 5th quarterly report Burak Demirkazık and Serhat Tuna worked for “50” days in total.The number of working days spared for each researcher will be shown in the Time Sheet which will be sent soon after this quarterly report.



	Summary of Local Activities in the period:
DK:

Planning the project meeting in Istanbul May 2011.

Writing the newsletter.

Refreshing the project website.

Compiling quarterly reports.

Writing and compiling interim report.

Finalizing the project manuals with new layout

IT:

Monitoring e-mails and answering these.

Regional and nation wide e-mailing of the course brochure.

Organization of the trainings in Pistoia. Organization of the follow up.

Training on March 3 and 4.

E-mailing with stakeholders / potential users, language teachers from vocational schools.
LT:

1.
Project team meetings to discuss the progress of the project in Marijampolės profesinio rengimo centras.

2.
Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.

3.
Dissemination in Zwolle, NL during international project meeting (partners from NL, LT, FI, ES).

4.
English club, where the methods are being exploited. 

5.
Participation in the pools-m Facebook group.

6.
Constantly visiting project website for updates, reading newsletters.

7.
Article in www.mprc.lt

8.
Call for participation in the course session through various information channels for language teachers of the region.

9.
Organization of pools-m course for language teachers of the region. We have collected 4 groups, who are coming to 3 sessions each- 1 time a month.

10.
Course for students of Marijampole College (www.marko.lt )- future language teachers.

11.
Communication with project partners on internet and the team locally. Adjusting details of final session with participation of Cecilia Leboeuf (DK).
TR:

1-Designing the course outline for Piloting Courses for teachers who work in state schools and candidate teachers who attend ELT Department of Maltepe University.

2-Negotiations with the executives working in the Board of Education in Istanbul in with regard to organising piloting courses for state school teachers and candidate teachers in Maltepe University.We dealt with formal procedures and did the paper work ( burocracy ) regarding the organisation of these piloting courses for teachers.

3-Negotiations with the administration of Maltepe University with regard to getting the candaidate teachers ( 4th graders who are to be appointed as English teachers in three months ) involved in POOLS-M piloting courses.

4-Filling out the interim report

5-Meeting with the Head of Foreign Languages Department of Gediz University in respect of informing the goals of POOLS-M which also resulted in as a kind of dissemination activity.

6-Making necessary preparations for Piloting Courses ( Getting in touch with the school administrators and teachers, Arranging services, Preparing necessary materials designed for the implementation of each guide for the teachers’ use in the piloting courses etc. )


	Milestones met:
DK:

Writing and compiling material for the interim report

Newsletter

Planning project meetings
Collecting and compiling fifth quarterly report.

IT:

Teacher training courses.

We sent e-mails and mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with foreign students in mobility.

We wrote the article for the newsletter; and we published some pictures on facebook (all from our Teachers’ courses).

We also published the brochure of the courses on our Italian website:

http://www.cscs.it/download/pools/corso_edizioni_2011.pdf

We created the Pools M page on the CSCS website:

http://www.cscs.it/index.php?option=com_content&task=view&id=75

and we advertised it to the participants
LT:

The project has been going on smoothly and successfully.

It is known for the school and regional community.

Good communication with coordinators and partners

Strong impact on regional teachers of foreign languages.
TR:

1-Interim report has been filled out and sent to Danish Coordinator.

2- Design of the Piloting courses has been accomplished

3-Negotiations with the executives working in the Board of Education in Istanbul have been made and as a result an official letter requiring the teachers of English working in state schools to attend the piloting courses has been sent to the attention of the school administrators.

4-Negotiations with the senior officers working in Maltepe University have been made in respect of getting the future candidate teachers involved in Piloting courses .As a result, it was agreed on the fact that these candidates teacher were to attend these piloting courses. 

5- As for dissemination, we had a successful meeting with the Department Head of Foreign Languages who works in Gediz University.We are most likely to visit the senior officers in Gediz University so as to give a presentation about the objectives of POOLS-M.



	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:

All reports have been handed in.


	Other comments:

IT:
Thank you all for such a great cooperation!
LT:

Now that the bigger part of the job has been fulfilled, we are glad to see good results. We are waiting for videos from schools, showing how they use the methods in the classroom. 

TR:

The project appears to be on track with a very active partnership
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