INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   July 8, 2011
Period Covered by this Review: 1st of April 2011 to 30th of June 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	This period was very active in communication locally, as we were preparing for the final workshops of the courses for teachers. April 13 and14 were the days when Cecilia Leboeuf, a lecturer from our coordinator institution was to come and give some direct instructions on the use of the 5 methods. We were communicating with her about the needs of Lithuanian teachers and other things to make the seminar in April as effective as possible. Traditionally good communication with all partners.
We were also preparing for partners’ meeting in Istanbul, which included finalizing the agenda, booking flights and the hotel and other logistical things.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	 This period included a long session of courses for Lithuanian teachers- there were a lot of teachers who were interested in attending the courses. The teachers liked to practice most of the methods, which were later implemented in their classrooms.
It was also agreed with the Dean of the Education Department of Marijampolė College to have a possibility for Lithuanian pools-m team to visit the students during their placements in schools and see how they are able to use pools methods.

One of the teachers has adapted an activity of simulation (a game where you have to instruct on directions) to his own class. He has 10 year old children, and instead of walking through obstacles he converted the game into maize, where kids could sit at the desk and instruct each other how to find a way through maize (a picture) - this way he could avoid chaos in a big class of quite small kids.

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	 Very good management: no stress or pressure from the coordinator, yet everything done on time and with the best results.
Naturally- 5!!!

	Dissemination:

List of dissemination activities you have been engaged in.
	Dissemination activities during this period include:
1. An illustrated article about final workshops of pools-m courses in MPRC on our website (www.mprc.lt )

2. An illustrated article about courses for teachers in Marijampole Newspaper (April and May editions)

3. Information and interviews with Cecilia Leboeuf and participants of the courses on Marijampolė. Regional TV- April 14 news (3 times a day).
4. Information about the courses through various meetings of Marijampolė Region schools administrations.
5. Information and article about pools-m meeting in Istanbul on www.mprc.lt 
6. Teachers- participants of the courses introduced the project and the methods in their own schools.

7. The project became known to the schools- places of the students’ placements. 

	External impact/mainstreams:

Any multiplier effect/impact.
	 Students Travel Guide has been used by MPRC teachers to prepare catering students for their work placements abroad- they went to Italy, Cyprus and Portugal. The students played mobility game and later phyemoc method was used by MPRC pools-m team to introduce some basic terminology and cultural differences of these countries for the students (most of them went abroad for the 1st time).

	Overall comment:


	It was very useful and inspiring to have Cecilia in the final workshops of the courses. She could also observe the lessons the teachers learnt and watch the recordings of their activities in the classroom.
The teachers and students REALLY appreciated the certificates of the participant of the course, which was given them the last day (more than 40 certificates were handed in for teachers and students).


	Summary of Local Activities in the period:

1. Project team meetings to discuss the progress of the project in Marijampolės profesinio rengimo centras.
2. Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.
3. Final workshops of the courses on April 6, 7, 13, 14.
4. Receiving Cecilia Leboeuf from SDE as an instructor for the final sessions of the courses.
5. English club, where the methods are being exploited. 

6. Participation in the pools-m Facebook group.
7. Constantly visiting project website for updates, reading newsletters.
8. 2 articles in www.mprc.lt
9. Visiting students’ placements at schools and observing them implement the methods.
10. Preparing and handing in over 40 certificates for the participants.
11. Preparing for the meeting in Istanbul.
12. Communication with project partners on internet and the team locally. Adjusting details of final session with participation of Cecilia Leboeuf (DK).
13. Participation in partners’ meeting in Istanbul.



	Milestones met:

Final sessions of the teachers’ training course with Cecilia Leboeuf in April (4 sessions) and more than 40 certificates handed in.

The project is known for the school and regional community and is being used by the teachers of the region.

Good communication with coordinators and partners.
Strong impact on regional teachers of foreign languages.


	Delays (if any) in planned activities and outputs:

Delay to present this report- sorry- I was away until July 4, then National holiday. 


	If applicable how will the team compensate for the delays and catch up:



	Other comments:

The teachers’ evaluation of the project shows that it really is useful and it works! 
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