INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner:
DK - Compilation
Date:   30. August 2011
Period Covered by this Review: 1. April to 30. June 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	DK:
Communication between all partners is more than satisfactory. Updates, status reports and photos keep coming in for us to use for the project website and for the project newsletter.
TR:

We kept in touch with all partners through e-mails. We informed all the partners about the developments concerning the piloting courses for state school language teachers.In addition, we also informed all the partcipants about the preparations designed for the workshops in our school.In addition, we also informed about our dissemination activities regarding our on-going POOLS-M project
LT:

This period was very active in communication locally, as we were preparing for the final workshops of the courses for teachers. April 13 and14 were the days when Cecilia Leboeuf, a lecturer from our coordinator institution was to come and give some direct instructions on the use of the 5 methods. We were communicating with her about the needs of Lithuanian teachers and other things to make the seminar in April as effective as possible. Traditionally good communication with all partners.

We were also preparing for partners’ meeting in Istanbul, which included finalizing the agenda, booking flights and the hotel and other logistical things.
IT:

We have been in contact with partners on almost a weekly basis.

Communication has been effected mainly by e-mail.

We had meetings within our team organising the courses in April 14 and 15; the follow up on June 9th; and the visits held on May 26th and June 10th.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	DK:
The use of the online survey is a new and innovatory aspect which is useful for all parts with interest in the project.

TR:

Thanks to the piloting courses that we started to organise in our school, we found the chance to get a general idea about the mentality of the language teachers working in state schools. In addition, these piloting courses helped the language teachers to broaden their horizons and reconsider the way of their language teaching.
LT:

This period included a long session of courses for Lithuanian teachers- there were a lot of teachers who were interested in attending the courses. The teachers liked to practice most of the methods, which were later implemented in their classrooms.

It was also agreed with the Dean of the Education Department of Marijampolė College to have a possibility for Lithuanian pools-m team to visit the students during their placements in schools and see how they are able to use pools methods.

One of the teachers has adapted an activity of simulation (a game where you have to instruct on directions) to his own class. He has 10 year old children, and instead of walking through obstacles he converted the game into maize, where kids could sit at the desk and instruct each other how to find a way through maize (a picture) - this way he could avoid chaos in a big class of quite small kids.
IT:

Following the requests came from participants, we already organized a first follow up in June. This first follow-up regarded the PhyEmoC method and participants really had a lot of fun and gave us a great feed-back! They will use the methods in class, with kindergarten children.

We also decided to start a round of visits in class, in order to see how participants from the Teachers’ Training Courses apply the methods with students. It is a nice way to check if methods are really applied; and we had the feeling that all the work has not been in vain: students appreciate the methods, and teachers like to use them.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	DK:
Managing the project is a common task of the Danish team and we feel that things are coming along as we would like them to be.

TR:

The projet runs smoothly and perfect thanks to the disciplined attitude and approach of our Danish coordinator.

 RATING: 5
LT:

Very good management: no stress or pressure from the coordinator, yet everything done on time and with the best results.

Naturally- 5!!!
IT:

Yes, the information offered and the management based on the SDE international department is sufficient and relevant. 

Rating: 5.



	Dissemination:

List of dissemination activities you have been engaged in.
	DK:

 We have been in charge of the latest newsletter and for de on going update of the project website.
TR:

1-
The objectives of the piloting courses have been expressed in formal letters and these letters have been sent to the attention of the principals where the participant teachers work.

2-
An abstract has been prepared about these piloting courses and this abstract has been put on the school’s website 

3-
An informative abstract has been prepared and published on the school magazine called “Avaz”

4-
We participated in FESHANE PROJECT EXHIBITION which was organised on 09.05.2011 and 10.05.2011 so as to disseminate our project.POOLS-M was selected as “a good example in educational implementations” in the district of MALTEPE in which our school operates.In addition, our dissemination activities as well as all the dissemination of other projects have been videotaped .A nice video has been prepared so as to be displayed in Lithunia workshops thare to be held between 07-11/12/2011
LT:

Dissemination activities during this period include:

1.
An illustrated article about final workshops of pools-m courses in MPRC on our website (www.mprc.lt )

2.
An illustrated article about courses for teachers in Marijampole Newspaper (April and May editions)

3.
Information and interviews with Cecilia Leboeuf and participants of the courses on Marijampolė. Regional TV- April 14 news (3 times a day).

4.
Information about the courses through various meetings of Marijampolė Region schools administrations.

5.
Information and article about pools-m meeting in Istanbul on www.mprc.lt 

6.
Teachers- participants of the courses introduced the project and the methods in their own schools.

7.
The project became known to the schools- places of the students’ placements.
IT:

We have disseminated the project through several channels:

-
We used the addresses gathered in order to advertise the courses in March and April and the follow up in June: we sent the invitation, the brochure of the project and a letter describing it in all its phases.

-
We also stayed in contact with the participants of the trainings in November, March and April;

-
We asked the participants to disseminate the project with colleagues at work and with the associations of teachers they are part of. 

-
We continued using the Pools M methods, and we presented the project to the foreign students coming to CSCS for work placement reasons.


	External impact/mainstreams:

Any multiplier effect/impact.
	DK:
All partners keep sending status reports stating that there is a great interest in the project ideas and they have all begun to keep track of evaluations and the multiplier effect related to the project activities.

LT:

Students Travel Guide has been used by MPRC teachers to prepare catering students for their work placements abroad- they went to Italy, Cyprus and Portugal. The students played mobility game and later phyemoc method was used by MPRC pools-m team to introduce some basic terminology and cultural differences of these countries for the students (most of them went abroad for the 1st time).
IT:

As stated in other reports, external impact arise from using the methods with students in learning mobility (for work placements, internships, study abroad, etc.); this generates interest from their sending organizations with a potential for further integration of POOLS within their respective organizations.

Furthermore, funding agencies at local, regional, national and European level are made aware about the activities and methods implemented which in turn promotes mainstream.


	Overall comment:


	DK:
We are very happy with the project and with the work being done by all the project partners.
TR:

As far as 6th quarterly report activities are concerned, we have had no problems in terms of fulfilling the requirements of the project applications.However, we sometimes encountered some difficulties in terms of getting in touch with some of the  teachers who claimed to have told us that they would attend our piloting courses.Unfortunately we had some teachers who could not attend to these piloting courses due to some private reasons.Fortunately these teachers were small in numbers.
LT:

It was very useful and inspiring to have Cecilia in the final workshops of the courses. She could also observe the lessons the teachers learnt and watch the recordings of their activities in the classroom.

The teachers and students REALLY appreciated the certificates of the participant of the course, which was given them the last day (more than 40 certificates were handed in for teachers and students).
IT:

We had a lot of fun while doing the visits in class



	Summary of Local Activities in the period:
DK:

Updating the website and newsletter

Planning the meeting in Istanbul in May 2011

Meeting minutes from the Istanbul meeting

Sparring and feed back to project partners
TR:
1-
Preparation for the  2nd and 3rd Piloting Courses for VET Schools. ( Getting in touch with the teachers, arranging transportation and catering services, preparing the required materials designed for the implementation of each method for the teachers’ use in the piloting courses, getting two students to take photos of the sessions of the piloting courses ) 

2-
Preparation for the candidate teachers attending Maltepe UNIVERSITY.

3-
Preparation for the piloting courses for the state VET school teachers in Bodrum Marmara Schools.

4-
Forming the course outline with Cecilia Lebauf for the teachers who are to attend the piloting courses in Bodrum Marmara Schools. 

5-
Forming the network among the teachers who hae participated in 1st,2nd and 3rd piloting courses in terms of the exploitation of the methods.

6-
Forming the basis of the studies that are to be prepared for Lithunia workshops

7-
Preparation for dissemination activities in Feshane Project Exhibition ( 9th May Europe Day ) 

8-
Negotiations with the Board of Education in the district of Maltepe in terms of getting accredidation for POOLS-M as in service training programmes for state school teachers.

9-
Negotiations with the officials of governorship of Istanbul to provide a link from the official website of Governorship of Istanbul to www.languages.dk

10-
Establishing the basis of the exploitation of methods in different VET schools in Maltepe District.

11-
Making the necessary preparations for the exploitation of the methods that are to be presented by language teachers in Marmara Private Educational Institutions.
LT:
1.
Project team meetings to discuss the progress of the project in Marijampolės profesinio rengimo centras.

2.
Use of the methods in the classroom by teachers of English of Marijampole VET Centre, and introducing manual to mother tongue teachers.

3.
Final workshops of the courses on April 6, 7, 13, 14.

4.
Receiving Cecilia Leboeuf from SDE as an instructor for the final sessions of the courses.

5.
English club, where the methods are being exploited. 

6.
Participation in the pools-m Facebook group.

7.
Constantly visiting project website for updates, reading newsletters.

8.
2 articles in www.mprc.lt

9.
Visiting students’ placements at schools and observing them implement the methods.

10.
Preparing and handing in over 40 certificates for the participants.

11.
Preparing for the meeting in Istanbul.

12.
Communication with project partners on internet and the team locally. Adjusting details of final session with participation of Cecilia Leboeuf (DK).

13.
Participation in partners’ meeting in Istanbul.

IT:

Monitoring e-mails and answering these.

E-mailing of the course brochure.

Training in April.

Participation to the project meeting in Istanbul - May.

Follow up in June.

Visits in class in May and June.

Article for the newsletter sent to Kent Aderssen.

E-mailing with stakeholders / potential users, language teachers from vocational schools.



	Milestones met:
DK:

Newsletter

Website

Sparring

TR:

1-Necessary preparationsfor the 1st, 2nd and 3rd piloting courses have successfully been accomplished.Unfortunately, there were few teachers who couldn’t attend these piloting courses due to some personal reasons.

2- Since there were a lot of candidate language teachers attending English Language Department of Maltepe University,their lecturers selected 8 distinguished and promising students. These students have been exposed to the same piloting courses that the language teachers working in state schools have already undergone. 

3-We got in touch with the school administration of Bodrum Marmara Schools and had some important meetings about the organisation of the piloting courses such as accommodation,catering,course materials etc.We also got in touch with the course participants one by one and informed them about the services that were to be delivered to them.They were kindly warned about the fact that they also had to make necessary preparations for these piloting courses since the course participants were some of the teachers who had already taken part in the piloting courses that were organised in Marmara Private Anatolian High School.So, they expressed how they could benefit from the methods that they were taught.Some of them brought their audio-viusal materials ( videos ) with them and told us what they did with these videos.These videos have been gathered and they will be presented in Lithunia workshops.

 4- We worked very hard in coordination with Cecila Lebauf in order to present different activities for the course participants.Thanks to this strong coordination, the course outline for the piloting courses that were held in Bodrum Marmara Schools was carefully planned and put into practice successfully.

5-After the completion of 1st,2nd and 3rd piloting courses it was agreed on the fact that the teachers attending these piloting courses will start to make necessary preparations as far as the exploitation of these method is concerned.We will get in touch with these teachers from 19 September onwards and kindly ask them to give us an appointment in order to discuss how they can exploit these methods in their classrooms.

6- The feedback that is gained resulting from the four piloting courses have been put into writing and will clearly be demonstrated in Lithunia workshops.In addition the video which show our dissemination activities in FESHANE PROJECT EXHIBITION will also be demonstrated in Lithunia workshops. 

7- We successfully represented our school in FESHANE PRJECT EXHIBITION which was held on 09.05-2011 and 10.05.2011.This project exhibition was held by the governorship of Istanbul so as to celebrate EUROPE DAY .In addition, the aim of this organisation was to demonstrate the good project implementations that were chosen from 32 districts in Istanbul.POOLS-M was chosen as “ a good example for Educational Implementations” in the district of Maltepe where our school operates.We had important meetings with the officials working the governorship of Istanbul before the exhibition took place.In addition we also had important meetings with our Vocational High School administrators in terms of preparing the project stand in the project exhibition and assigning the most qualified technical staff in order to get the best quality video product.After the project exhibition, we produced a nice script in English and prepared a video demonstrating our dissemination activitiy.

8- We had some important meetings with Hurcan Tarhan who works as the Project Quality Manager in the Board of Education in the district of Maltepe about POOLS-M piloting courses.We agreed on the principal that these course could become a part of in-service training programmes of the Ministery of National Education.Therefore, it has been agreed on the fact that starting from September, we  will hold important meetings with senior officials  working in the Board of Education in Istanbul and the governorship of Istanbul regarding this issue.

9- We had contacts with the officials working in the governorship of Istanbul regarding the display of www.languages.dk through the website of the governorship of Istanbul.We had preliminary talks about this issue and in principal we got a positive reply.But, we were also reminded about the fact that we should also have the final talk with the vice governor of Istanbul who is responsible for educational implementations across Istanbul.

10-We had important negotiations with the teachers working in the district of Maltepe through Hurcan Tarhan.They promised to support us in terms of providing their videos which the exploitation of the methods in the classroom environment.

11- We had meetings with the administrators working in our Primary School  and High School.We discussed how we could demonstrate the exploitation of the methods which our languages teachers had already been informed.It was agreed on the fact that we could produce videos that would demonstrate how the language teachers use these methods in a classroom environment.
LT:
Final sessions of the teachers’ training course with Cecilia Leboeuf in April (4 sessions) and more than 40 certificates handed in.

The project is known for the school and regional community and is being used by the teachers of the region.

Good communication with coordinators and partners.

Strong impact on regional teachers of foreign languages.
IT:
Teacher training course in April.

We sent e-mails and mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with foreign students in mobility.

We wrote the article for the newsletter; and we published some pictures on facebook (all from our Teachers’ course, follow up and visits in class).

Teachers’ course in April.

Visits in May and June.

Follow up in June.



	Delays (if any) in planned activities and outputs:
IT:

We actually do not have a delay yet, but we are going to have it: we promised to organize a second follow up in July, but teachers asked us to postpone it in September. They are going to be busy in July with exams and then they are going to leave for holidays.



	If applicable how will the team compensate for the delays and catch up:

IT:
We will therefore try to organize the follow up in September.



	Other comments:
TR:

The project is on track with a very active partnership.
LT:
The teachers’ evaluation of the project shows that it really is useful and it works!

IT:

Thank you all!
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