INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner:
All 
Date:   1. November 2011
Period Covered by this Review: 1. July to 30. October 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	DK: Communication is running satisfactory as it has been throughout the project period via email and phone calls. Partners keep reporting back to the coordinator with all activities. At this point mostly concerning dissemination and feedback from end users

TR:

We kept in touch with all partners through e-mails. We informed all the partners about the developments concerning the piloting courses in Bodrum Marmara Schools.We also informed all the partcipants about the dissemination activities of POOLS-M and POOLS-M piloting courses in Bodrum Marmara Schools.These dissemination activities were held through the websites of ten newspapers and  an outstanding educational magazine called “Artıeğitim”
LT:

Communication of this period is very effective. We get instructions from our coordinators as well as information from our fellow partners about the dissemination and other events they have been involved in, concerning the final stages of the project.

We also get information from our partners, concerning their participation in the final meeting of the project.
IT:

Considering the summer holidays, we have been in contact with partners twice per month (in average).

Communication has been effected mainly by e-mail.

We had meeting within our team organizing the new activities for students arriving at the end of the summer and new follow up at the end of October.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	TR:
Thanks to the 4 piloting courses that we had organised until the 5th piloting courses in Bodrum Marmara Schools, we found the chance to observe active participation of the language teachers since they had already been exposed to piloting courses in the premises of Marmara Private Anatolian Vocational High School. They brought some valuable materials with them and expressed how the piloting courses that they had participated in contributed to their academic development after they had attended the piloting courses in İstanbul .In addition, we observed that the language teachers who participated in the 5th piloting course had much more self-esteem.
LT:

During the summer holidays our school was very actively involved in projects for adult education/retraining. Using innovative methods was extremely useful and effective. The groups consisted of women of different ages and level of language skills, and to pools-m material helped to differentiate the learners into groups.
IT:

Following the requests that came from participants to the last training course, we are going to organize a follow up at the end of October. The follow up will be on CALL methods. The last two follow-up regarded the PhyEmoC method and participants really had a lot of fun and gave us a great feed-back! So we think that a follow up on CALL methods will be very appreciated because teachers really want to use this method to produce their own materials to use in class.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	DK:
As coordinator the management job has run smoothly. All partners respond to questions and requests when needed.
The group gets a five(
TR:

The projet runs smoothly and perfect thanks to the disciplined attitude and approach of our Danish coordinator.

 RATING: 5
LT:

Enough. Reminders where needed, questions asked and reminders sent on time. 5- without doubts!
IT:

Yes, the information offered and the management based on the SDE international department is sufficient and relevant. 

Rating: 5.

	Dissemination:

List of dissemination activities you have been engaged in.
	 DK:
Dissemination activities continue with newsletters.

The project was disseminated with a stand at the Eurocall 2011 conference

The project outcomes was disseminated at a pools-2 project meeting in Malta – especially the Swiss video has attracted attention

The project newsletter handed out at the European Day of Languages event in Brussels (September 26th)
TR:

1-
An abstract has been prepared about the 5th piloting courses in Bodrum Marmara Schools and this abstract has been put on the school’s website 

2-
An informative abstract has been prepared and published on the school magazine called “Avaz”

3-
Dissemination of POOLS-M and POOLS-M piloting courses were held via the websites of the following newspapers:

1-http://www.e-haberajansi.com/marmara-kolejlerinden-yabanci-dil-egitiminde-ezber-bozacak-metotlar-1803.html

2-http://egitim.milliyet.com.tr/yabanci-dil-egitiminde-ezber-bozacak-metotlar/egitimdunyasi/haberdetay/25.07.2011/1418474/default.htm

3-http://www.umraniyede.com/haberler.php?id=307

4-http://www.kobipostasi.net/2011/07/25/yabanci-dil-egitiminde-ezber-bozacak-5-yeni-metot/?id=24360?ref=webhaber.com

5-http://www0.sondakika.com/haber-ezber-bozacak-metotlar-2889273/

6-http://www.gazetekucukcekmece.com/egitim/yabanci-dil-gramerle-ogretilmez.htm

7-http://haber.ozgurokul.org/etiket/litvanya

8-http://www.omeryurdagul.com/yurdagul-blog/bilgi-toplumu-gundem/elektronik-devlet

9-http://www.turkiyedehaber.com/haber_detay.asp?haberID=638

10-http://www.sondevir.com/?aType=haber&ArticleID=14804

11- Dissemination of POOLS-M and 5th POOLS-M piloting courses in Bodrum Marmara Schools via ARTIEĞİTİM magazine.This is a popular education magazine in Turkey which reflects important project implementations and this magazine is distributed across Turkey. 

LT:

Summer holidays in most educational institutions didn’t provide many opportunities to disseminate the project, yet we have used the chance to present the project to Kaunas Chambers’ Marijampole Branch during their round table discussion “Developing intercultural competences in the context of cultural encounter of modern times” (July 15, 2011)
IT:

We have disseminated the project through several channels:

-
We used the addresses gathered in order to advertise the follow up we will held at the end of October. We sent the invitation and a letter to describe the course.

-
We also stayed in contact with the participants of the trainings in November, March and April;

-
We asked the participants to disseminate the project with colleagues at work and with the associations of teachers they are part of. 

-
We continued using the Pools M methods, and we presented the project to the foreign students coming to CSCS for work placement reasons.


	External impact/mainstreams:

Any multiplier effect/impact.
	DK:
A Romanian coordinated ToI project pools-cx makes use of the CALL guide for teachers in Greece

During Eurocall the Swiss video with three of the methods was attracting visitors to the stand and the number of times the video has been watched on Youtube has increased since the conference.

TR –

LT:

1. Mobility project report was presented to Lithuanian NA, where the project pools-m material was presented as one of the tools to prepare and guide students to their international placements.

2. Beginning of the school year was the period when teachers present their long term plans, with methods and text books that are planned to be used. In MPRC all teachers indicated pools-m methods as part of their classroom activities.

3. We sent a reminder for our teachers and the teachers of Marijampole region about the availability of the material on www.languages.dk/methods. Those who were present in the workshop and those who weren’t able to come.
IT:

External impact, as already stated in other quarterly reports, arise from using the methods with students in learning mobility (for work placements, internships, study abroad, etc.); this generates interest from their sending organizations with a potential for further integration of POOLS within their respective organizations.

Furthermore, funding agencies at local, regional, national and European level are made aware about the activities and methods implemented which in turn promotes mainstream.


	Overall comment:


	DK: 

At this point in the project plan everything runs according to expectations.
TR:

As far as 7th quarterly report activities are concerned, we have had no problems in terms of fulfilling the requirements of the project applications.However, for the first time in the implementations of POOLS-M project, Turkish team has fallen behind in terms of submitting the 7th quarterly report on time .
LT:

This period doesn’t give a feeling that the project is going to an end. On the contrary – with project methods being implemented and used every day life of the teachers of MPRC, they are a living product. They have been discussed and ideas shared constantly. The innovative aspect and the fact that they are “something different and new” prove them to be attractive for the teachers; and they use them with enthusiasm.
IT:

It’s really good to see how many students appreciate Pools M methods. It’s been also really positive to receive from teachers good feed back and the request of new follow up, above all about CALL methods. This sounds really good for the project and for its possibility of further dissemination.  



	Summary of Local Activities in the period:
TR:

1-
Final meeting with the school administration of Bodrum Marmara Schools for 5th piloting courses.

2-
11-14 July 5th POOLS-M Piloting courses in Bodrum Marmara Schools

3-
Forming a network among the language teachers who participated in Bodrum Marmara Schools and Marmara Private Anatolian Vocational High School in İstanbul as far as the exploitation of the methods were concerned. 

4-
Evaluating 5 piloting courses that have been organised with the school administration of Marmara Private Anatolian Vocational High School and the administration of Bodrum Marmara Schools.

5-
Meeting with the Public Relations Department of Marmara Schools for the news bulletin about POOLS-M and POOLS-M piloting courses. 

6-
Meeting with the representatives of the following newspaper agents regarding the dissemination of POOLS-M project and the piloting courses that have been organised so far:

•
Milliyet

•
E-Haber Ajansı

•
Eğitim Dünyası

•
Ümraniyeden Haberler

•
Kobi Postası

•
Son dakika

•
Gazete Küçükçekmece

•
Özgür Okul

•
Türkiyede Haber

•
Son Devir

7-
Preparing news bulletin to be published on the websites of the newspapers indicated in item 6.

8-
Meeting with the executives of ARTIEĞİTİM ,which means PLUS EDUCATION in English, regarding the publication of news bulletin of POOLS-M and the 5th piloting courses in Bodrum Marmara Schools as well as the previous piloting courses that have been organised until the 5th piloting courses.

9-
Writing news bulletin about POOLS-M and all POOLS-M piloting courses to be published in ARTI EĞİTİM magazine.

10-
Writing an abstract for issue 31 for Newsletter

11-
Meeting with the language teachers working in the Foreign Languages Department of Marmara Private High Schools in terms of determining the video recording sessions of the language classes in which the target methods are to be used.

12-
 Meeting with the language teachers working in the Foreign Languages Department of Marmara Private Primary School and Nursery School in terms of determining the video recording sessions of the language classes in which the target methods are to be used .

13-
Contact with some of the course participants as far as the follow-up activites of POOLS-M which include the exploitation of the methods studied in respect of POOLS-M piloting courses.  
LT:

1.
Presentation of the project in Kaunas Chambers Marijampole branch round table.

2.
Communicating with partners in order to organize final meeting in Lithuania.

3.
Arranging hotel and preparing other activities for the project meeting.

4.
Sending reminders for the teachers of MPRC and other schools of the region to use pools-m methods (including reminding of the website www.languages.dk )

5.
Using the methods with adult learners proved to be effective.
IT:

Monitoring e-mails and answering these.

Preparation of the follow up at the end of October.

Using the methods in language lesson with students.

Article for the newsletter sent to Kent Aderssen.

E-mailing with stakeholders / potential users, language teachers from vocational schools.


	Milestones met:
DK:

Newsletter

Compiling 6. quarterly report

Attending and sparring the pilot course in Turkey

Giving feed back to all partners

Updating the website

Compiling the 7. quarterly report
TR:

Items ranging from 1-10 have been met successfully.As far as the items ranging from 11 to 13 we are still in the process.Yet, the requirements of these items will also be met shortly.
LT:

The use of new methods was present and is acknowledged by the administration of the school. Language teachers are encouraged to use every innovation in order to make their classes attractive to their students and motive the students to learn foreign languages.

Good communication with coordinators and partners.

Strong impact on regional teachers of foreign languages.
IT:

We sent e-mails and mail to a list of bodies: dissemination activity.

We used some of the methods Pools M with foreign students in mobility.

We wrote the article for the newsletter with some pictures (all from our Teachers’ course, follow up and visits in class).



	Delays (if any) in planned activities and outputs:



	If applicable how will the team compensate for the delays and catch up:



	Other comments:

DK:
The project is on track and an emphasis is now on final dissemination and future exploitation.

TR:

The project is on track with a very active partnership.
LT:

Looking forward to meeting and welcoming the whole team in Lithuania!

IT:

Thank you all!
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