INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   October 3, 2011
Period Covered by this Review: 1st July 2011 to 30th September 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Communication of this period is very effective. We get instructions from our coordinators as well as information from our fellow partners about the dissemination and other events they have been involved in, concerning the final stages of the project.
We also get information from our partners, concerning their participation in the final meeting of the project.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	 During the summer holidays our school was very actively involved in projects for adult education/retraining. Using innovative methods was extremely useful and effective. The groups consisted of women of different ages and level of language skills, and to pools-m material helped to differentiate the learners into groups. 


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	 Enough. Reminders where needed, questions asked and reminders sent on time(. 5- without doubts!

	Dissemination:

List of dissemination activities you have been engaged in.
	Summer holidays in most educational institutions didn’t provide many opportunities to disseminate the project, yet we have used the chance to present the project to Kaunas Chambers’ Marijampole Branch during their round table discussion “Developing intercultural competences in the context of cultural encounter of modern times” (July 15, 2011)


	External impact/mainstreams:

Any multiplier effect/impact.
	 1. Mobility project report was presented to Lithuanian NA, where the project pools-m material was presented as one of the tools to prepare and guide students to their international placements.

2. Beginning of the school year was the period when teachers present their long term plans, with methods and text books that are planned to be used. In MPRC all teachers indicated pools-m methods as part of their classroom activities.
3. We sent a reminder for our teachers and the teachers of Marijampole region about the availability of the material on www.languages.dk/methods. Those who were present in the workshop and those who weren’t able to come.

	Overall comment:


	This period doesn’t give a feeling that the project is going to an end. On the contrary – with project methods being implemented and used every day life of the teachers of MPRC, they are a living product. They have been discussed and ideas shared constantly. The innovative aspect and the fact that they are “something different and new” prove them to be attractive for the teachers; and they use them with enthusiasm.


	Summary of Local Activities in the period:

1. Presentation of the project in Kaunas Chambers Marijampole branch round table.
2. Communicating with partners in order to organize final meeting in Lithuania.
3. Arranging hotel and preparing other activities for the project meeting.
4. Sending reminders for the teachers of MPRC and other schools of the region to use pools-m methods (including reminding of the website www.languages.dk )

5. Using the methods with adult learners proved to be effective.

	Milestones met:

The use of new methods was present and is acknowledged by the administration of the school. Language teachers are encouraged to use every innovation in order to make their classes attractive to their students and motive the students to learn foreign languages.
Good communication with coordinators and partners.
Strong impact on regional teachers of foreign languages.


	Delays (if any) in planned activities and outputs:

Delay to present this report:  I left to project meetings in Spain and Greece and couldn’t reach my pc. Sent it today- yesterday night I was back. Apologies. 


	If applicable how will the team compensate for the delays and catch up:



	Other comments:

Looking forward to meeting and welcoming the whole team in Lithuania!
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