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	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	 We kept in touch with all partners through e-mails. We informed all the partners about what we were planning to do in Vilnius workshops. We especially got in touch with our Danish coordinator as far as  determining the bits of the agenda which were closely related to the project implementations of Marmara Private Anatolian Vocational High School was concerened.We also had a close contact with our Lithunian partner in terms of making our  travel arrangements.  


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	We have organised 5 piloting courses so far .In addition, we have also been successful in order to make POOLS-M heard across Turkey thanks to our dissemination activities through our strong network in The Association of Turkish Private Schools and Press& Media .In addition,  in order to get recognition for POOLS-M piloting courses from the Central Board of Education in Istanbul, Mr.Burak Demirkazık  made a presentation to the directors working in the Central Board of Education .The preliminary talks with the executives in the Central Board of Education resulted in positive attitudes and reactions.In principal, it was agreed that a protocol could be signed between our organisation and the Central Board of Education on condition that  the curriculum monitoring committee gave its approval for this cooperation.This is still in progress and we are still in close contact with the Central Board of Education regarding the recognition of POOLS-M piloting courses.In addition,Mr.Burak Demirkazık had a private meeting with Prf.Dr İrfan Erdoğan,the ex-chairman of the Head Council of Education and Morality, about the objectives and outcomes of POOLS-M. What’s more The ELT Department of Maltepe University agreed to send their candidate teachers to our school so as to make them have their traineeship period which will be starting from February 2012 onwards.In principal, it has been agreed on the fact that candidate teachers of Maltepe University will be exposed to Pools-m Piloting courses under the supervision of Burak Demirkazık.Mr.Burak Demirkazık has also started to build up the necessary preparations in order to apply for the European Language Label Award using all the materials gathered and the accomplished tasks which have resulted in a strong Transfer of Innovation process and Piloting courses designed for language teachers in respect of POOLS-M implementations.  Lastly Kent Anderson was kindly invited to attend the ELT Conference whose topic is called 21st Century Skills and The importance of Digital Learning  which is to be held on 14 April 2012 by Maltepe University .If Kent Anderson’s agenda permits,It has been mutually agreed on the fact that Kent Anderson is to make a presentation about Digital Learning. 


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	The projet runs smoothly and perfect thanks to the disciplined attitude and approach of our Danish coordinator.

 RATING: 5

	Dissemination:

List of dissemination activities you have been engaged in.
	1- An article for the newsletter has been prepared.
2- An article for our school’s website has been prepared.

3- Preparing news bulletin about the workshops in Vilnius for the most outstanding national newspapers including our school magazine "AVAZ"  and  " GENC IZ" which is jointly published by Marmara Private Anatolian Vocational High School and Maltepe University.
4- Preparing news bulletin about the workshops in Vilnius to be published in national newspapers
5- Meeting with the other Department Heads in our school regarding the use of Call facilities/components in classroom environment by the other branch teachers.
6- Having an important meeting with Yildiz Can Who is the director of Foreign Languages Department of Maltepe University about the concrete results of Vilnius workshops and organising compulsory piloting courses for the candidate teachers who attend ELT Department of Maltepe University  

7- Having a private meeting with the directors working in the Central Board of Education in Istanbul about the objectives and concrete results of POOLS-M.

8- Having a private meeting with Prf.Dr. İrfan Erdoğan,the ex-chairman of the Head Council of Education and Morality, about the objectives and concrete results of POOLS-M.


	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	As far as 8th quarterly report activities are concerned, we have had no problems in terms of fulfilling the requirements of the project applications.


	Summary of Local Activities in the period:
1- Meeting with the language teachers working in the Foreign Languages Department of Marmara Private High Schools in terms of determining the video recording sessions of the language classes in which the target methods are to be used.We have determined the classes and the dates for video recording for the display of the methods.
2-  Meeting with the language teachers working in the Foreign Languages Department of Marmara Private Primary School and Nursery School in terms of determining the video recording sessions of the language classes in which the target methods are to be used . We have determined the classes and the dates for video recording for the display of the methods.
3- Contact with some of the course participants as far as the follow-up activites of POOLS-M which include the exploitation of the methods studied in respect of POOLS-M piloting courses. We have been able to obtain some audio-visual stuff from the course participants which displays the work their students have done using the methods studied in respect of POOLS-M piloting courses organised in Marmara Schools .
4- Travel arrangements and necessary preparations for Vilnius workshops have been made.

5- Pools-M Vilnius workshops.
6- An article for the newsletter has been prepared.
7- An article for our school’s website has been prepared.Our school’s website is under construction at the moment due to some technical problems and maintenance is being done to it currently.That’s why the article can’t be viewed on the school’s website.
8- Preparing news bulletin about the workshops in Vilnius for the most outstanding national newspapers including our school magazine "AVAZ"  and  " GENC IZ" which is jointly published by Marmara Private Anatolian Vocational High School and Maltepe University.
9- Preparing news bulletin about the workshops in Vilnius to be published in national newspapers.
10- Putting the data of the paper based version of pools m survey reports in the On Line Survey Report because of Turkish Language teachers’ not entering the data of the paper based version of Pools-M Survey Report.
11- Meeting with the other Department Heads in our school regarding the use of Call facilities/components in classroom environment by the other branch teachers.

12- Having an important meeting with Yildiz Can, Who is the director of Foreign Languages Department of Maltepe University, about the concrete results of Vilnius workshops and organising compulsory piloting courses for the candidate teachers who attend ELT Department of Maltepe University  
13- Having a private meeting with Prf.Dr. İrfan Erdoğan,the ex-chairman of the Head Council of Education and Morality, about the objectives and concrete results of POOLS-M 

	Milestones met:

All of the milestones displayed in 8th quarterly report have been successfully met.

	Delays (if any) in planned activities and outputs: There have been no delays.

	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

The project is on track with a very active partnership .It is very sad to see that this project has come to an end. It has been an amazing experience for us to view the working principals of our Danish coordinator and our partners in the project. There has been a very friendly and lively atmosphere. In addition we have also witnessed a strong cooperation and collaboration among the partners. We hope the participating organisations in this project will come together and engage in future projects which will bear fruitful results.    
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