INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MPRC_P3
 
Date:   December 12, 2011
Period Covered by this Review: 1st October, 2011 to 1th December 2011
Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	This period was really very active, because we all were preparing for the final meeting in LT, as well as for disseminating the findings and results of the project in an EfVET conference. Preparations for this were also made by e-mail.
After the meeting partners must have been involved in finalizing the project activities, the communication level has become lower.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	 Innovative methods have been used at full scale by the teachers in MPRC. Since the beginning of the school year, methodological meetings are held by language teachers’ groups where teachers share their experience about using pools-m methods in practice for various groups of students and for different professions.
The project was disseminated with the help of an I-pad, where description of methods and example were easily viewed by teachers from all over Europe.

New mobility projects give a good opportunity to implement methods for IVT and VETPRO target groups during the language preparation course for the participants of the mobility. International placement students’ guide is always a good help, combining language and information.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  

5 being the most positive.
	 Enough. Reminders where needed, questions asked and reminders sent on time(. 5- without doubts!

	Dissemination:

List of dissemination activities you have been engaged in.
	1. Use of project material/methods for mobility projects- students and teachers were trained in projects:  (projects Nr. LLP-LdV-VETPRO-2011-LT-0642; Nr. LLP-LdV-IVT-2011-LT-0498; Nr. LLP-LdV-IVT-2011-LT-0499; Nr. LLP-LdV-IVT-2011-LT-0511).
2. Participation in an annual international EfVET conference in Malta (26-29th of October, 2011).

	External impact/mainstreams:

Any multiplier effect/impact.
	 1. 19th of October, 2011. Project presented in workshop of a TOI project INthe MC (Nr. LLP-LdV-IVT-2010-LT-0410) for MPRC teachers who are learning how to implement internationalization in their curricula. 
2. Article about the workshop in www.mprc.lt 

3. 8th of December, 2011 project methods used in workshop No. 2I INthe MC (Nr. LLP-LdV-IVT-2010-LT-0410) project. 

4. Article about the workshop in www.mprc.lt 

5. Beginning of the school year was the period when teachers present their long term plans, with methods and text books that are planned to be used. In MPRC all teachers indicated pools-m methods as part of their classroom activities.
6. (not included in previous report) 8/09/2011; meeting with Marijampole town English language teachers‘ methodology group. Discussion about how pools-m methods are used at classroom
7. (not included in previous report) 

Joint LAKMA and IATEL conference „English language in Digital Age“ in Vilnius, Lithuania, 22-23 September, 2011 pools-m was introduced to international community of English language teachers. www.lakma.vpu.lt 

8. Janete Zygmantas, who was writing a doctoral thesis on language teaching methods in Vilnius University Institute of foreign languages, has defended the paper and pools-m project is described. The knowledge of the project was spread among the professional of Vilnius University and it is now available in Vilnius University library.

	Overall comment:


	The dissemination and exploitation of the project is going on. First, because the language teaching  methods are being used by many teachers in Marijampole region. Secondly, because MPRC is using every possibility to disseminate the project- it is a good means to advertise our institution. 


	Summary of Local Activities in the period:

1. Presentation of the project in at a  Joint LAKMA and IATEL conference „English language in Digital Age“ in Vilnius, Lithuania, on September22-23 , 2011.

2. Dissemination of the project in EfVET conference in Malta on October 26-29, 2011.

3. Communicating with partners in order to organize final meeting in Lithuania.
4. Arranging hotel and preparing other activities for the project meeting.
5. Sending reminders for the teachers of MPRC and other schools of the region to use pools-m methods (including reminding of the website www.languages.dk )

6. Using the methods with in the classroom.

7. Final report has been prepared and this work is still going on.

	Milestones met:

All goals that were planned in the previous period were successfully implemented and milestones met.


	Delays (if any) in planned activities and outputs:

Delay to present this report:  sorry, Lone, I think this has just become my personal style. Sent it today- yesterday night I was back. Apologies. 


	If applicable how will the team compensate for the delays and catch up:



	Other comments:

I wish you merry Christmas, compiling the data for the final report().
Seriously- It think I forgot to really thank our coordinators for the wonderful working and communication atmosphere that we had during the life time of the project. 2 years is quite a long time. Lithuanian team thanks from all our hearts(. 
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