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INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902


Partner: CSCS
Date:   December 12th

Period Covered by this Review:
1 October 2011 to 9 December 2011

Please complete this form to record the activities and progress in the period.

	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with partners (mostly with teachers we’ve been working with during the project and with language schools) on weekly basis.

Communication has been effected mainly by e-mail, with information about the project in general, newsletters, and with information concerning the follow up.

We had meetings within our team organising the use of the methods, the follow up and the meeting in Vilnius.

	Innovatory aspects:

Describe any innovatory aspects to your activities.
	We organized a follow up on November 5th, about the CALL method. This decision was taken following the several e-mails that we regularly exchanged with the teachers who participated to the trainings of November 2010 and March 2011. In fact CALL is the method that most passionates teachers, they are more than willing to create their own teaching materials by themselves and it is very useful for them to take advantage of programs like HotPotatoes.   

Also two English teachers of primary school took part  in this follow up. They were told about the project by others teachers who had participated to the training course and they asked us if it was possible to attend the follow up. During the follow up we had a great discussion with them and a lot of ideas came out, especially about the use of methods with very young students (primary school). At the end of the meeting they told us that they were going to speak about the project with all the other language teachers of their school. They also showed a big interest about the others methods. 

During the same follow up one of the participants told us about a project she is working for, the European Voluntary Service - Action 2 of Youth in Action Programme. She works in particular with hosting young foreign students and she told us that according to her, CALL methods was a great way to give a basic knowledge of Italian language as Pre-Departure Training, and a valuable tool for language training when students arrive in Italy.



	
	We continued to put online the results of the survey that have been regularly sent from teachers who have used methods during their lessons.

On the internal side, we held a few “pools-m methodology” classes for the students arrived in October, November and December. TBL and PhyEmoC methods help them a lot, especially for those students who do not have any knowledge of Italian and who have a very different mother language. 

Like every time pools methods are used, the students have a great time and learn more easily a lot of new words and expressions.

On November, from 7th to 11th we participated to the last Pools M meeting in Vilnius where we shared all our results. 



	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the most positive.
	Yes, we believe that the information offered and the management based on the SDE international department is both sufficient and relevant. Everything is clear and transparent. 

Rating: 5.



	Dissemination:

List of dissemination activities you have been engaged in.
	As in previous phases of the project we worked on dissemination.
The list of language teachers and language schools revealed a good instrument for dissemination. A lot of interest has been shown and many persons registered for the follow up of November.  

We have disseminated the project through several channels:

· We stayed in contact with the participants of the trainings and of the previous follow up, and we established co-operation on a regular basis for feed-back, and exchange of experiences, of ideas, etc.

· The participants disseminated the project with colleagues at work and with the associations of teachers they are part of. 
· We continued using the Pools M methods, and we presented the project to the students involved.



	External impact/mainstreams:

Any multiplier effect/impact.
	As stated in other reports, external impact arises from using the methods with students in learning mobility (for work placements, internships, study abroad, etc.). This generates interest from their sending organizations with a potential for further integration of POOLS within their respective organizations.

Furthermore, a very high external impact comes from participants to follow up who will speak about the project to their colleagues. 

Moreover, the e.g. above concerning dissemination made by participants at the training, proved that there was a multiplier effect: teachers called and came to talk to us, and registered for the follow up.



	Overall comment:


	Cooperation, timing, ideas: everything is just great.

	Summary of Local Activities in the period:

Monitoring e-mails and answering these, with language teachers and language schools. 

Organization of the follow up of November 5th.

Newsletter and publication of photos and video on Pools-m Facebook profile.



	Milestones met:

We checked with Jan and we input surveys from paper version into the online survey.

We sent the article for the newsletter with pictures from follow up (November 5th).

We published photos and videos in the Pools-m profile on Facebook.
 

	Delays (if any) in planned activities and outputs:

A new exercise is still to be created and posted on CLILstore.



	If applicable how will the team compensate for the delays and catch up:

By the end of December the new exercise will be on line.



	Other comments:

We would like to thank each and every partner for such a wonderful cooperation and for being so much responsive, and open, and willing to help. It’s been a pleasure to work with you.
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