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Minutes from the Istanbul project meeting 5th and 6th May 2010

4th May

· Arriving in Istanbul and meeting at the Marmara compound was an overwhelming experience. The facilities of the self-contained educational are very impressive, complete with a five star hotel for the school guests and cars and buses on campus for transportation.

· We were greeted for the evening with light cocktails at the Sehva Café to officially get things started, meeting the principle and other potentates of the school. 
5th May

· After a tour of the school’s excellent facilities courtesy of Serhat and Burak, we started the meeting with Lone going through the schedule of the next two days.

· Angelica and Gareth have been unable to join us at the meeting, because of problems with the ash cloud from Iceland. And the WiFi system is not Skype enabled which means that they would not be able to join us by that means either.
· Kent presented the Swiss team (SUPSI), who have joined the project as independent partners as they are not able to join the EU-project as full partners because of the EU-regulations.

· There was a small discussion on the timing of the different activities during the meeting.

· Lone went through the points of the project plan from last meeting, and noted that there has been a great deal of communication activity going on which was a very positive thing, as well as the points of the plan from last time had been met. She also mentioned that there had been a status meeting in Denmark, for the project, it had been tried to set up an online meeting but it had proved too difficult. We have a Facebook group, the blog and email communication, the one that works best is the email communication, but both the blog and the Facebook group should be kept active.

· We then did a round of dissemination.

· Starting with the Italian partners. They have sent brochures and emails, to schools and businesses to raise awareness; the other part was teaching activities, trying out the methods on students coming to Italy, needing to learn Italian. They have used some of the games they learned in Bruxelles, as well as some of the video presentations. They have also met other schools and explained about the project.

· Lithuania, have been presenting seminars to other English teachers, and to their community. They have also held meetings for the language group at their school, showing them the games from Bruxelles. They handed out brochures, which were very popular, so they may need more soon.There is also a need for the vocational teachers in Lithuania to be able to speak English. A new target group could be teachers teaching teachers. Kent explained that the Lithuanian dissemination is a positive version of exploitation, where they actually use the different methods developed.

· Burak told that the Turkish partner had had exposition on the Turkish national television, where Serhat took part in a TV-program that lasted about 20-25 minutes. The Program was a live broadcast that aired in Turkey in several other countries. They have sent brochures and magazines to other schools that they consider able to use and implement the techniques.  They have sent letters to the principals of high schools in Turkey. Next year Serhat explained that they are trying to do a seminar on the new teaching methods next year. 

· In the Danish colleges, several teachers are now involved. A number of teachers have also been part of the project as well in a minor fashion. There have been sent newsletters from the EFET network, where Kent estimates that around 700 people are registered to receive them. In Spain more than 2200 institutions have received the newsletter through the CECE network. Kent has also handed out brochures to the head of Leonardo and other people at the commission, as well as other evaluators. One of the key issues is to get information about if the project to the end users, to get the people to actually use the methods and techniques. There had also been a Chinese delegation at our school, where they were told of the project. The Danish national agency did a folder on the project.
· The next point of order was Rasa from Lithuania, talking about the possibilities in exploitation of the POOLS-M project. Rasa wanted to show us how beautifully all programs can be mixed. In the Lithuanian school they try to mingle the projects, in this case Life skills, as well as POOLS-M. 8 competences have been established as the main goal for every citizen in Europe. They are doing the project because they feel that the teachers need to go from static all knowing teachers to dynamic life learning teachers. They have established the English club in Marijampole VET Centre, where the idea is to create a nice atmosphere where learning English is through games or a day dedicated to cooking, where the students describe the activities through a prepared active vocabulary. It is a voluntary measure, so both the students attending and the teachers preparing the exercises are doing the work on a volunteer basis. Rasa then showed us some of the different activities they did with some of their students. The students were the other teachers of the school. 
· Next item on the agenda is the presentation of the website by Kent Andersen. He showed us a way to see how popular the webpage is, by going to google and see where it is ranked in a simple search for “language teaching methods”. The webpage is still on the first page, and some of the versions have it as number one. We looked at the number of people visiting. There was a low estimate average of 428 a week and that number steadily increasing.
· The next point was the feedback from the evaluators.  Lone comments on the work done by the evaluators as being very good. The feedback they give is very useful and it is apparent that they have read everything from the project. A suggestion for improvement of content is to get the different exercises presented at the meetings put online. There have been comments concerning the layouts. Put simply they are all different and it would make things more professional looking if they use the same. Adding references as an improvement. In general there is a lot of positive feedback, a main concern is whether or not there is time enough for proper quality translations in the project. The final deadline for the materials is November so it is possible to continue improving on the materials, but they need to be finished by the deadline in order for them to actually be used. The different possibilities for finding a common layout are debated. As it is Kent has asked Lone Olstrup to assist in the task. Hopefully finding common ground for the layout of materials.
· SUPSI agreed to proofread the different learning materials. An estimate deadline is for the end of June.  New material in English should be added before the proofreading by mid June. The official deadline is set at December 31st for the final version of all materials. Then the courses can begin.

· A suggestion to change the agenda is agreed upon, to see if we can include some of the changes proposed by Angelica at the meeting tomorrow. 

· Kent presented a simulation called “Airport” for the participants of the meeting. The point of the simulation is to simulate a real life situation in opposition to a game. In the simulation a group of people need to pool the knowledge presented to them to reach a certain goal, in this case reaching an airport. Each participant receives a piece of paper describing different pieces of knowledge. The purpose is for the participants to communicate with each other about how to go about solving the problem at hand, forming and formulating strategies for success.

· The Italian delegation has prepared an exercise that is to be done in the kitchen. Dividing us into three groups. First we had a series of words and pictures on little notes, where the task was to match the pictures with the correct words, then we were to memorize the words and we continued the exercise in the kitchen. In the kitchen the task was to follow a recipe in Italian, and make a batch of tiramisu. We did a post activity evaluation. The exercise is debated in terms of its value as a language learning activity, the role of the teacher in relation to the student etc. On the motivation part it was very good, because there was no fail/succeed criteria which made the atmosphere very safe and friendly.

· On a side note, the students of the school at Marmara have also done documentation of the meeting and the activities, both with camera and with video.
· The next activity is a phy-emoc by the Lithuanians. We were divided into two groups. Everyone had to do a drawing of their hand on a piece of paper, then write your name on the hand, the next part was to send the drawing to another person In the group. That person then had to write an adjective describing the person on one of the fingers on the drawing. This was then repeated until all the fingers were filled out. The second exercise was to gather the group in a circle, then we had to imagine being lost in a dark forest in Canada. We had to talk about what to do and how, the act out these suggestions. An evaluation of the exercises then followed.

· Tomorrow is going to differ from the schedule; the Italians will start with another game. Also we are going to work with suggestions to the materials made by the external evaluators.
6th May
· We started the day with Lone going through the revised schedule of the day. We decided to do the schedule for the meeting in Florence a month before the date, instead of deciding on a set schedule already.

· Then the Italian delegation presented another teaching activity, a game to help students from abroad to help them visualize some of the task needed to do before going abroad. A board with a number of pictures or descriptions of situations, was the basis of the game, you roll a die, then move a number of places, then deal with the situation described. All of the situations are based on the challenges that work placement students are likely to experience.  We were divided into three teams but it is possible to have more or fewer teams depending on the number participating. The game was very useful as a way of getting people become aware of challenges.

We agreed on that there were a few changes on page 4 about giving an account number, the iBan code and the swift code, what they are.

On page 5 care to become human sciences or something other, as the care has already been used. The goal is to have the game possible to download and have it printed, where it is also possible to have a community that uploads and changes the content, where an exchange of user content is possible. 
· Next point of order is looking at the different suggestions put out by the external evaluators in groups and seeing how they can be implemented.

· We then enjoyed the excellent tiramisu we prepared yesterday. It was a good example of the benefits of language learning techniques providing added benefits, and people were very pleased.
· After the cake extravaganza Burak presented the Turkish TBL presentation. They have made a compilation of articles about task based learning; Burak had given lot of examples from different articles, where he had underlined the most important parts of the different paragraphs. He also presented a number of course books on the subject. He had a special focus on the problems or disadvantages with TBL in Turkey, in order to find a way of minimizing these.  Some of the problems where:

· Implementation, many of the teachers have a very traditional view of language teaching, so they resist the principles of the new techniques.
· Teachers need to be more creative and have more initiative.

· TBL require resources not normally found in textbooks on language learning.

· Students are not used to the type of teaching, so they may resist it.

· There were also other minor points gone over and debated.

He had also found an Italian article where examples of TBL were available online. He then did a small presentation of some of the content of the website. Burak suggested using some of the IT-based exercises found on the website as a suggestion for the POOLS website. Kent commented on the presentation, that it is not compulsory to produce extra teaching materials within the framework of the project. The core job of the project is to teach teachers in the new methods. To get language learning to become an oral exercise, where the students are speaking English. The Italian delegation had some comments on the problems facing teachers with a more traditional approach to teaching. 
· The main issue is the problem of measuring the effect of the new methods, to have an objective way of comparing effectiveness of different methods.
·  Also the need to changes in the system for teachers utilizing new methods in a system where the evaluation and grading is based on traditional methods. An example would be that students would be punished for having a creative teacher with a different approach when the go to their exams that are curriculum based for instance.
· To make an impact it is necessary to target the government in the given countries change the testing methods. A curriculum based teaching method inhibits the teacher and makes it very difficult to actually implement TBL for instance. To be able to make the changes possible, teachers need a much greater deal of freedom and autonomy.
· The Swiss delegation then did their presentation of the language learning video game “Mystery Cove” their point of developing the game was to have materials that were available for different kinds of students at different levels. 
· The game is divided into an introduction and 3 episodes. 

· Each episode can be used independently, but there is a progression of the content based on difficulty.

· Every episode is built around a crime mystery that has to be solved.

· Different components have been implemented, grammar exercises combined with video etc. But it was an important point that there is a narrative structure, to make it more appealing to the end user.

· There is then both online and offline materials for the teacher and the students to work with. Both with individual exercises online and classroom activity and writing.

· There is also a gender dimension in the game, where the keyword is diversity, learning about the difference in culture etc.
· Some graphics and animation have been created to make it more appealing for the end user.
Jan then presented some examples from the game, the different features that the students using the software have access to. There were several stories with video and animations. Between the different parts of the episodes the student doing it has to do some exercises to unlock the story further. The fish is dead! There are more than 90 hours of game time. Basically it is an adventure edutainment with puzzle elements game. It is available online on the address:

www.mysterycove.ch
You need to apply for a login. We were provided with guest logins so we could explore the game further ourselves.
· After lunch we discussed the next project meeting in Pistoia. Three days for a pilot teacher course and one day for the project meeting, the order of the activities is to be finally decided later on. The course is to go through the different teaching methods, trying them out. The participants of the courses should when they return home try to practice the methods, develop lesson plans to take home and implement. It is important to make sure that there will be student evaluations as well as feedback from other sources. Stefano suggested because of the issue of space, that there should only be a small group of teachers as students on the course. In Pistoia we as the Danish delegation will provide a draft of an evaluation form for the teachers participating in the course. Also to create a draft for the students of the teachers participating in the course. Another task is to set the levels for the evaluation form, to set the success criterion. In Pistoia we need to put in the time for completing the evaluation forms. 

· Kent discussed the possibility of online evaluation, but that it is a difficult method in several ways. The purpose of the course is to create a change in the participants, to provide them with something that they will bring back to their schools.

· We have decided that the participants should receive watermarked certificates on completing the course.

· We have set a level of satisfaction of minimum 25 participants each from Lithuania, Turkey and Italy, run over at least 4 courses.
· The courses will be run from January 2011 and onwards.
· It is approved that there will be an effort to make the exercises and materials uniform in layout and structure.
· The participants of the meeting should have the exercises and activities presented ready to put on the website.

· We have gone over the schedule for the rest of the project.

· That SUPSI would like to test tandem learning between project members. 
· Input from partners for the interim report by the 15th of January 2011.
Decisions made:

· Proofreading by SUPSI by end of June.

· Deadline for all new English teaching tasks added by mid June

· Final deadline for all materials is December 31st 

· In the Italian work placement game. We agreed on that there were a few changes on page 4 about giving an account number, the iBan code and the swift code, what they are. On page 5 care to become human sciences or something other, as the care has already been used. 
· The goal is to have the game where it is possible to download and have it printed, where it is also possible to have a community that uploads and changes the content, where an exchange of user content is possible. 

· We have decided that the participants should receive watermarked certificates on completing the course.
· In Pistoia we as the Danish delegation will provide a draft of an evaluation form for the teachers participating in the course. Also to create a draft for the students of the teachers participating in the course.

· In Pistoia we need to put in the time for completing the evaluation forms.
· Another task is to set the levels for the evaluation form, to set the success criterion.

· We have set a level of satisfaction of minimum 25 participants each from Lithuania, Turkey and Italy, run over at least 4 courses.

· The courses will be run from January 2011 and onwards.
· It is approved that there will be an effort to make the exercises and materials uniform in layout and structure.

· The participants of the meeting should have the exercises and activities presented ready to put on the website.

· That SUPSI would like to test tandem learning between project members. 
· Input from partners for the interim report by the 15th of January 2011.
	Milestones to be met before November meeting in Pistoia, Italy

	Danish team
	Stefan:

· Minutes from Istanbul 15th of May, 2010.

· Transcribing the videos, and making subtitles September 2010.

Lone: 

· Revise schedule for project 15th of May, 2010.

DK team

· Revise refresh manuals TBL, Phy-emoc, CALL, for Lone Olstrup Primo Juni.

· Newsletter July 5th 

· Quarterly report  June 30th
· Preparing pilot course November 2010. 

· Evaluation form for course participants November 2010.

· Prepare project meeting agenda October 1st.

· Give feedback for manuals.

· Eurocall dissemination 

· EFVET round table dissemination and brochures layout.

	SUPSI 
	· once final versions of manuals are available, proofread all manuals, perhaps making suggestions for possible changes. To be completed by 30.06.2010;

· revise and update the German versions of the original manuals, if considered appropriate;

· test e-tandem with SUPSI students and/or project partners;

· examine the possibility of designing a workshop format on some of the methods, with the aim of comparing the impressions of both students and teachers by means of a structured evaluation form;

· incoming and outgoing Erasmus students will be given the opportunity to play an adapted version of the Work Placement Game developed by the Italian team.

	Italian team
	· Dissemination: general task

· 15 June: translation of the new activities/exercises/materials( ready-to-use)

· 30 June: Second Quarterly Report

· June – September: Subtitles ready for the 5 videos

· 30 September: Third Quarterly Report

· October: conference materials

· October: organizing the meeting in Pistoia

· 1-6 November: meeting in Pistoia

· pilot teachers' course

· project meeting (last day)

· By 31 December: translations finished, proof-reading finished; ready-to-use manuals in Italian language. IWP Guide translated

· 31 December: Fourth Quarterly Report

· By 15 January 2011: input to Kent for the Report!

	Lithuanian team
	· Update the manual “E-Tandem learning” – mid of June (15th).

· Translate and send the activities’ descriptions used during Istanbul meeting in order they could  be used into the “PhyEmoc”manual – mid of June. 

· Translation of manuals  - December

· Quarterly report – 2nd – June

· Quarterly report – 3rd - September

· Subtitles for videos – September

· Preparation for EFVET conference – September, possible participation depending on budget.

· Tandem learning with Swiss – September (possible involvement German teachers).

· Pilot courses – January

· Meeting in Pistoia – 1/6 Novemeber, 2010

· Dissemination – constantly, articles at regional press and website of the school

· Interim report – mid December (the latest) – finances, dissemination, timesheets.

	Turkish team
	· TBL – Phy-Emoc, translation 31st december

· Articles essays TBL, Phy-Emoc October 1st

· TBL seminar in Bodrum Marmara College 2011 Summer

· International ELT Seminar 2010 October - December
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