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POOLS-m project meeting in Istanbul 3. to 4. May 2011
Main issues for the meeting:

· Quality control

· Evaluation of the first teacher training courses

· Evaluation for the edited manuals
· Dissemination
· Status of the surveys
NB. The schedules are only indicative as the agenda should be flexible and other items may be included. Where needed/possible we may also break into groups


3. May 2011 
9.00 Departure from hotel
Agenda:

1. Status and quality control
· Work tasks and project plan - follow up on decisions from last meeting
· Newsletter

· Dissemination – short input from each partner
· Interim report – feed back

2. The website (Kent). A quick run through and status
3. Evaluation of teacher training courses so far: Presentation from each partner (max. 30 minutes for each presentation.)
4. Status of the use of the surveys. (SUPSI)

5. Language Learning Methods, film ( SUPSI) 

4. May 2011

9.00: Departure from hotel
1. Lay-out of manuals and mobility guide: Evaluation of the final edited version.
2. External evaluation ( Gareth and Angelica) 

3. Things to improve and good ideas for the last phase of the project.

4. Tasks and milestones per partner until next meeting. Each partner to bring or to submit a schedule / list of milestones before the meeting

5. Conclusions, next milestones and evaluation
6. End of meeting
Milestones from last meeting

Turkish team

· Teacher training courses to be set dating from January,2011 to May 2011( 5 teacher training courses to be held )

· The last teacher training program ( 6th teacher training course program ) to be held in Bodrum Marmara Private Educational Institutions in July, 2011

· Proofreading and Translating the guides are to be accomplished by 31 December

· Giving feedback about the course design that is to be prepared by Danish Team in November

· Translating the course design into Turkish language by mid December

· 3rd quarterly report to be submitted to Danish Team by 12 November

· Articles essays considering TBL and PHYEMOC are to be published either in the late months of 2010 or very early months of 2011

Partner: Marijampole VET Centre
 
Date: November 5, 2010  
Period : from Pistioa to Istanbul and the end of 2010

	ACTIVITIES
	DEADLINES
	RESPONSIBLE

	Minutes of Pistoia meeting discussed and given feedback, a short article on www.mprc.lt
	November 10, 2010
	Jolita

	Finish translating of all manuals, send manuals one by one, once it has been edited
	December 31, 2010
	Rasa and Jolita

	3rd Quarterly report 
	November 12, 2010
	Rasa

	4th Quarterly report – 
	December 15, 2010
	Rasa

	Contacts with schools and future course participants
	November- December 2010
	Rasa and Jolita

	Contacts with Marijampole Teachers’ Training College
	November 2010
	Jolita

	Course guide to be sent by Stefan and translated
	By  the end of December 2010
	Rasa & Jolita

	Start of teachers’ training courses
	February 2011- April 2011
	Rasa & Jolita

	Dissemination article in Dialogue (monthly newspaper for teachers, edited by Ministry of Education and Science of LT)
	Until April 2011
	Rasa and Jolita

	Training course for students of Marijampole teachers’ training college
	February/March/ 2011
	Jolita& Rasa

	Observing lessons of the future teachers/methods being implemented; video recording of the cases
	March 2011
	Jolita & Rasa

	Dissemination – a reportage with regional TV, interview with Cecilia- (please, be well prepared and good looking, Cecilia()
	All period, in April when Cecilia is here
	Jolita & Rasa


SUPSI MILESTONES FOR MAY 2011

· Exploring the possibility of creating an on-line student and teacher  satisfaction survey.  If feasible, this survey will be set up and made available via link on languages.dk webpage

· Test this survey with our students and teachers

· Translating the IWP Guide into German

· Consider the possibility of translating the new versions of the 5 manuals into German

· Creating 2 lesson plans based on 2 of the methods and filming the main of the phases of the lessons in class

· Filming a group of students playing an adapted version of the Work Placement Game.

· Actively encourage our team of SUPSI language teachers to use the methods in their classes

CSCS Milestones

· November 2-3, 2010: training (Danish team) – Group A of participants

· November 5, 2010: sending the IWP table to Kent (the orange table for the IWP game)

· November 8, 2010: translation of the brochure into Italian

· December 15, 2010: article for the newsletter to be sent to Kent

· December 17, 2010: Integration of the Teacher training course  for GROUP A (How to write a simulation?) + follow up + coaching (presenting the online Pools- M platform in Italian)

· December 22 and 23, 2010: Christmas greetings to the participants GROUP A with the newsletter and some ready to use materials in Italian, plus questions to be answered during the winter break: did you use the methods? Which was the target? How did it go? How many students participated? How can we help?

· December 22 and 23, 2010: Christmas greeting to the list of institutions, schools, language schools, high-schools, sending them the newsletter of the Pools M project

· December 31, 2010: setting up the Italian online platform for feed-back, forum, pool of knowledge, sharing, etc. and preparing the invitation to the follow up

· December 31, 2010: quarterly report and interim report to be sent to Kent and Lone

· January 3-10, 2011: article for the Italian National Agency to be published on their website + brochure with the training to be organized in February 2011

· January 1-31, 2011: dissemination and promotional activities across Italy for the February and April editions of the TOT  

· February 17-18, 2011: training in Pistoia: GROUP B

· February 25, 2011: contacts with the participants of the first training (GROUP A) for a survey on how they implement the methods… results? Problems? Issues they might want to talk about?

· March 7, 2011: contacts with the participants of both GROUPS A and B with the brochure of the Follow Up organized on March 18, 2011

· March 18, 2011: integration (debate) + follow up + coaching GROUPS A and B

· March 25, 2011: article to be sent to Kent for the newsletter + quarterly report

· April 1st, 2011: e-mail to ALL CONTACTS with the brochure for the third training (GROUP C).

· April 14 and 15, 2011: training GROUP C - 

· May 2- 5, 2011: project meeting in Istanbul

· May  10, 2011: contacts with participants of GROUP A, B, and C in order to send the invitation to the Follow Up on May 20, 2011

· May 20, 2011: Follow Up with all A, B, and C GROUPS

+ Contact with partners of the project

+ Contact with participants of the various groups

SDE Milestones

19th November 2010: Send out financial guideline for the interim report

20th December 2010 collect material from partners for the interim report. Deadline for report 30. January 2011

15. December 2010: Collect and compile 4th quarterly report.

15th December 2010: Guide for teacher training courses (DK+TR)

January –July 2011. Sparring and feed back in relation to teacher training courses in LT, TR and IT.

6th January 2011: Newsletter

31. March 2011: Collect and compile fifth quarterly report
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