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Meeting minutes Istanbul 2011
May 3rd Istanbul

We started the meeting with Lone’s presentation of the agenda.
We then had a status update from all the teams.
Danish team status.
We have met our milestones set last time.

We as the Danish team had some comments on the interim report according to the evaluators.

The Lithuanian team status.

They have run 3 sessions with 4 groups, the maximum participants were 12 people. Cecilia came as well and presented the PhyEmoc method as well. The courses were well received and they ran according to plan. They are planning to make some activities with students, and to do more courses.

They have received feedback from some of the teachers who attended the course who modified some of the activities for his own use.

They also had some college students they ran the courses for, about 20 students.

Italian team status update.

They have had two more courses since last time in March and April. The first was a group from Rome and the surrounding area. The teachers there were very happy with the courses; the method that was received the best was CALL because it gave them a lot of new tools for teaching.

The second group was teachers who worked with smaller kids, because of that they preferred the PhyEmoc.

Some of the participants are going to come back for more on some of the courses. 

· Lone then presented Gareth and his part in the project as an external evaluator. 

The Swizz team status update.

They had made the online survey. They have produced a video with three methods, the CALL, PhyEmoc and TBL, as a way of promoting the project and to show the methods in action. They also have a booklet with lesson plans for the methods.

The Turkish team status update
They have had two courses already, and they have also done surveys for the participants. They have 3 more courses planned from May to July. 

They had a suggestion about presenting the project to some students at the university on site, telling them what the project is about and a quick presentation of the CALL method. 

The last course is scheduled to take place around the 10th of July. 

Burak presented some of the evaluation surveys from the participants and their comments. 

They are planning on doing follow up in the courses set in Bodrum. 

They are also going to use eTandem with schools in Germany, Finland, Greece, Holland cooperating with schools to apply the method across Europe.

Kent and the status of the newsletter.

We are one newsletter ahead of schedule. He has also made an open invitation for people to contact the partners and inquire about the methods. 

He received questions from a Ukranian teacher as well as an Austrian teacher meaning that the news letter is being read.

Dissemination 

Danish team – The website, the newsletter, a conference in Brussels in January, Kent will also go to the Eurocall conference and present brochures as well disseminating the courses on the 18th of May.

Turkish team – They have explained the project to the vice governor of Istanbul. On May 9th it will be shown at an event where projects will be presented at an exhibition, where people from all of Istanbul will be able to come. They are also planning to apply for a language label award. Serhat is going to a meeting where he will talk to the head of the Antalya University, hopefully he will be able to introduce the project and the methods for universities across Turkey.

Italian team - They have sent the emails and newsletters to the list of schools they cooperate with, they also disseminate at the universities they visit as well as the chamber of commerce. They have also gotten in contact with associations of language teachers in Italy, as it is they are in contact with 3 associations. Also they are in contact with high schools, but there was a financial aspect from the schools about having them coming out and presenting the methods at the schools.

Swizz team – They have planned workshops for the next year, where they want something interesting and impressive to show at the workshops. There is also a lot of dissemination internally in SUPSI with their colleagues who have been helping in the process of their work. 

Lithuanian team – Jolita has sent a table with dissemination events they have done. They have had two local TV broadcasts about the project. They have also written some articles for local newspapers. They have a facebook page that Jolita makes sure is up to date. 

Interim report feedback

Lone has done the interim report based on the feedback from the partners. Ole and Lone sat down for some feedback with him. One of the main points of the project is the numbers put down on the participants, that the project has specific goals on how many people we can actually reach. He also asked some questions regarding the economy. He didn’t have many comments apart from that, as he could see that the project was running well. One other point of feedback from Ole is that he wanted to make sure that the courses run isn’t a business, where the participants have to pay for attending. As it is said in the application it is not the case, and it is the way of dissemination for the project, the project content IS the courses run. There have been no comments on content. 

As it is in the course there is underlying evidence that the project has an actual impact, for instance with the Italian teams experience that a teacher had heard of the project through 3 different sources.

The report has been approved, and the project is running very well, the 1 day delay of a quarterly report being the level of problems for the project.

Website

Kent did a presentation of the website, changes made, amount of traffic etc. there has been over 20.000 unique visitors on the webpage, 70.000 downloads, and more than 200.000 hits on the webpage. The project has more than exceeded the goals for the project. 

There are eBook versions in the make as well, to become available on the website, even though it is not a requirement. 

Evaluation of teacher training courses
The Italian team 
They presented their materials for their courses, their different slides, their PowerPoint presentations, they made a video with photos for the courses. They had uploaded a video-photo-presentation on Youtube which we saw. The link is on the Facebook group for POOLS-M. They presented pictures from both the courses they had run in March and April. They also had the survey forms and lists of the participants with name and address. Some of the students had epiphanies in the use of computers and computer assisted learning, like learning to go on Youtube, using the new programs, etc. They have had 12+8+11 participants in total in the courses and they are going to do follow-ups on these.

What they need is more materials for the different methods for the follow up courses. Because there is a great deal of interest from the participants, they are willing to do the follow up courses in their spare time.

The Turkish team
They have run two courses for 12 participants each with another course 20 participants next weekend. They have made surveys for the participants and they are going to put them up on website. They also had a lot of photos which are going online as well. There was a presentation of one of the teachers who had participated the pilot course, he was most enthusiastic, even though the courses were held during the weekends. 

What was the main way of getting teachers involved in the pilot courses Gareth asked?

It is through the ministry of education with a very long chain of communications back and forth, which means that it is a large task setting up the courses and getting the participants for the Turkish team, which means that even though there isn’t the number of participants on the course hoped for, there is a great deal of dissemination and exploitation because of that same chain of communications. 

Status of the use of the Surveys
We started by taking a look at the online survey. It is quick and easy, the one for the students is shorter than the one for the teachers. The survey gives Jan a very easy and extremely efficient tool in processing and collating the data from the students and teachers who have participated in the course.

There should be a different survey for the follow-up courses, the partners should be asked what they want to change, different questions etc.

The POOLS website should function as a repository for the data so that there is a central place for information on the courses and the feedback from them. Also about how feedback is used to change courses, surveys etc. for future use.

They then presented their promotional video on the methods. It was very good, and a good way of giving an idea of the different methods and what they are about.

All the examples made in the video have been created with a lesson plan ready for use. So if you watch the video and get inspired you can use it directly. 

We agreed on doing video material on the two remaining methods not in the first video. In general new fresh material is essential. 

May 4th 
We had a quick run through of today’s schedule, the SUPSI group as well as Kent are going to present a CALL lesson to a class at the college and give a talk about EU-project.
Jolita presenting the courses in Lithuania. 

They had both college students and teachers, we saw pictures of their activities, to begin with they were quiet and serious, but that changed with the PhyEmoc. 

They gave interviews, as well as Cecilia presenting the PhyEmoc method. 

There were 20 students and 30 teachers attending the courses, and they are going to have another course as well with an expected 12 more attending.

They also had some videos of teacher attending the course using the PhyEmoc method in her own classes. She had made a change in the game where one had to give directions to a blindfolded person, so that they had to navigate a maze instead.

Jolita would be willing to put the exercises and lesson plan online. 

The new Guide was presented and everyone was very pleased with the new layout. Lone Olstrup had done a very good job in making it look professional.

Gareth then gave his feedback. He talked about that his role on this project is different in a significant way. In other project his role is more of a firefighter to make sure that the problems of projects are resolved. In this project his role is more to try and make sure that the project receives a best practice award. 

He then ran through five points where even good projects sometime have difficulties. 

1. Drifting after a good interim report assessment

2. Engaging with the target group

3. (TOI) balancing transfer with development

4. Qualitative and quantitative indicators

5. Valorisation, dissemination, exploitation, sustainability, mainstreaming, embedding...

He elaborated on the points to give us all an idea of some of the potential pitfalls we might encounter. 

Kent had some changes to some of the project documents.

The new newsletter is due on the 1st of July instead of 30th of June. 

Partners then had some time for putting down milestones for the next workshop:

Milestones for the Danish team:

· Meeting minutes May 15th
· Sparring with partners in relation to teacher training workshops 

· Supervising teacher training workshop on July 10th in Turkey

· Project newsletter on July 1st 
· Project newsletter October 29th
· Sixth quarterly report on June 30th 

· Course guide with the Turkish team

· Input from all partners for the course guide

· Prepare agenda for the final workshop in Vilinius

· Seventh quarterly report October 29th
· Beginning the exploitation report of valorisation, dissemination, exploitation, sustainability, mainstreaming, embedding with a description of ideas and plans especially in regards to stakeholders, partners and network for language teachers. 

· Layout finished July 1st
· Course guide finished September 1st
Turkish milestones:

· Preparation for Feshane Project Exhibition which is to be held between 09.05.2011 and 10.05.2011.POOLS M has been selected as  A GOOD EXAMPLE FOR EDUCATIONAL IMPLEMENTATIONS in Maltepe District

· 3 rd Piloting Courses for State school teachers on 07.05.2011 and 08.05.2011 

· 4th and 5th Piloting Courses for candidate teachers who attend ELT department of Maltepe University

· 6th Piloting Courses to be held in Bodrum Marmara Schools in July

· Negotiations with the Board of Education in Maltepe District in terms of getting accreditation for POOLS-M as one of the in service training programmes of Ministery of Education for state state school teachers.

· Exploitation of methods in different VET schools in Maltepe District in the first place and some distinguished VET Schools across Istanbul

· Negotions with the governorship of Istanbul for providing a link from the official web site of governorship of Istanbul to www.languages.dk  

SUPSI milestones by November 2011
1. Film part 1(showcasing 3 language learning methods): Editing of the lesson plans and attached materials and making them available on website 

2. Film part 2 (showcasing 2 methods: simulation, e-tandem): Producing  part 2 of the film 

3. Film part 2: Editing of the lesson plans and attached materials and making them available on website

4. Promoting the use of the methods among SUPSI teachers

5. On line survey administration (teachers and students feed-backs)

6. Data analysis: comments made by students and teachers in the course of the survey made available to project partners for consideration

7. Online survey administration for follow-up forms (when ready, suggestions from the Turkish and Italian team and final approval by the project partners by July 1)

8. Workshop for SUPSI and external language teachers, phase 1: presenting the film, the manuals, different activities, creating new materials in groups

9. Workshop for SUPSI and  external teachers, Phase 2: teachers preparing and presenting new materials on the chosen methods

10. Collecting data for the exploitation report for September, 15

CSCS – milestones
 
1. by the end of May - follow up to be organized with the Spanish participants to the third teachers’ training course (group C); 

2. interviews with the participants (group B) to be edited and posted on Facebook; 
3. by the end of June - follow up with the other participants (group A and B) on CALL; 

4. June 20th – article for the newsletter to be sent to Kent; 

5. June 25th – quarterly report to be prepared -> last info; to be sent on June 30th; 

6. June or July – visit to the language schools in Rome; 

7. end of July – feed-back to be provided from a) teachers and b) students; 
8. end of July - follow up with the other participants (group A and B) on Simulations; - to be however agreed with the participants and, if necessary, postponed in September/October 2011;
9. September 20th – article for the newsletter to be sent to Kent; 

10. October 2011 – preparing the quality report; -> to be sent by October 29th; 

11. 7 – 11 November 2011 – partner meeting in Lithuania. 

 
! N.B. – Start gathering data for the dissemination and exploitation reports.
! N.B. – Counting the students to have beneficiated from the Pools M methods directly through the language courses organized by CSCS. 

!  N.B. Online surveys: Make sure that all participants and end users (students) fill in the surveys. We need to focus also on the student evaluations. Old paper version evaluations must be transferred to the online survey system before the last meeting.
	CONTENT
	DEADLINES
	RESPONSIBLE

	1. An article about the project meeting in Istanbul, Turkey
	10/5/2011
	Jolita

	2. The article must be translated and send to Kent, to use in the next newsletter
	29/6/2011
	Jolita

	3. Course slides should be send to Kent, then they should be uploaded on the project website. 
	10/5/2011
	Jolita

	4. Plan to work with pools-m methods in a classroom
	1/6/2011
	Jolita and Rasa

	5. Real work in a classroom, recordings with methods, online surveys should be filled in by students
	June, September, October, 2011
	Jolita and Rasa

	6. Dissemination article in the „Dialogas“ (monthly newspaper for teachers, edited by the Ministry of Education and Science of LT)
	June, 2011
	Jolita and Rasa

	7. Sixth quarterly report
	30/7, 2011
	Rasa

	8. Full review about the courses, what was done, how the teachers were involved in them, what stands beyond the start of the courses. (Emphasis on the impact of VET system in Lithuania.)
	September, 2011
	Jolita and Rasa

	9.  Marijampole English language teachers council meeting, where language teachers give feedback how they feel about the pools-m methods, give feedback questionnaires 
	September, 2011
	Jolita

	10. Final meeting in Vilnius, Lithuania
	7/11/2011
	Jolita and Rasa


MILESTONES, May-November, 2011
Lithuania

End of the day

Teachers are encouraged to send in their own materials created or modified from the courses so that they can be uploaded to the POOLS website.

Lone and I prepared a checklist for exploitation and dissemination, which Lone presented. We have set a deadline on the 25th of September for completing the report on exploitation.

We filled out the evaluations
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