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POOLS-m project meeting in Pistoia, 2. to 5. November 2010

Main issues for the meeting:

· Pilot course

· Quality control

· Evaluation of editing/feedback of manuals

· Dissemination

· Next work package: implementation of teacher training courses

NB. The schedules are only indicative as the agenda should be flexible and other items may be included. Where needed/possible we may also break into groups


Pilot Course.  2. and 3. November 2010. 

9.00-16.00 both days
Instructors, Cecilia, Stefan, Kent and Lone (Danish team)

Course participants: Italian team, Lithuanian team, Swiss team, Turkish team and invited teachers from Italy.

Course content: see brochure sent out by Stefano

Project workshop. 4. November 2010
9.00-16.00

Participants: Lithuanian team, Swiss team, Turkish team, Italian team and Danish team.

Brainstorm and preparation of courses to be run in 2011.

Morning: Working with course plans

Afternoon: Presentation of plans for teacher courses 

Project meeting. 5. November 2010
9.00-16.00

Agenda:

1. Status and quality control
· Work tasks and project plan - follow up on decisions from last meeting
· Newsletter

· Dissemination

2. The website (Kent). A quick run through.
3. Pilot courses: setting dates for 2011

4. Documents for teacher training courses: guide line for lesson planning, brochure, diploma, course evaluation format, student evaluation format

5. Lay-out of manuals and mobility guide: Lone Olstrup, SDE

6. Interim report

7. Tasks and milestones  per partner until next meeting. Each partner to bring or to submit a schedule / list of milestones before the meeting

8. Conclusions

9. End of meeting
From last meeting

Decisions made:

· Proofreading by SUPSI by end of June.

· Deadline for all new English teaching tasks added by mid June

· Final deadline for all materials is December 31st 

· In the Italian work placement game. We agreed on that there were a few changes on page 4 about giving an account number, the iBan code and the swift code, what they are. On page 5 care to become human sciences or something other, as the care has already been used. 
· The goal is to have the game where it is possible to download and have it printed, where it is also possible to have a community that uploads and changes the content, where an exchange of user content is possible. 

· We have decided that the participants should receive watermarked certificates on completing the course.
· In Pistoia we as the Danish delegation will provide a draft of an evaluation form for the teachers participating in the course. Also to create a draft for the students of the teachers participating in the course.

· In Pistoia we need to put in the time for completing the evaluation forms.
· Another task is to set the levels for the evaluation form, to set the success criterion.

· We have set a level of satisfaction of minimum 25 participants each from Lithuania, Turkey and Italy, run over at least 4 courses.

· The courses will be run from January 2011 and onwards.
· It is approved that there will be an effort to make the exercises and materials uniform in layout and structure.

· The participants of the meeting should have the exercises and activities presented ready to put on the website.

· That SUPSI would like to test tandem learning between project members. 
· Input from partners for the interim report by the 15th of January 2011.
	Milestones to be met before November meeting in Pistoia, Italy

	Danish team
	Stefan:

· Minutes from Istanbul 15th of May, 2010.

· Transcribing the videos, and making subtitles September 2010.

Lone: 

· Revise schedule for project 15th of May, 2010.

DK team

· Revise refresh manuals TBL, Phy-emoc, CALL, for Lone Olstrup Primo Juni.

· Newsletter July 5th 

· Quarterly report  June 30th
· Preparing pilot course November 2010. 

· Evaluation form for course participants November 2010.

· Prepare project meeting agenda October 1st.

· Give feedback for manuals.

· Eurocall dissemination 

· EFVET round table dissemination and brochures layout.

	SUPSI 
	· once final versions of manuals are available, proofread all manuals, perhaps making suggestions for possible changes. To be completed by 30.06.2010;

· revise and update the German versions of the original manuals, if considered appropriate;

· test e-tandem with SUPSI students and/or project partners;

· examine the possibility of designing a workshop format on some of the methods, with the aim of comparing the impressions of both students and teachers by means of a structured evaluation form;

· incoming and outgoing Erasmus students will be given the opportunity to play an adapted version of the Work Placement Game developed by the Italian team.

	Italian team
	· Dissemination: general task

· 15 June: translation of the new activities/exercises/materials( ready-to-use)

· 30 June: Second Quarterly Report

· June – September: Subtitles ready for the 5 videos

· 30 September: Third Quarterly Report

· October: conference materials

· October: organizing the meeting in Pistoia

· 1-6 November: meeting in Pistoia

· pilot teachers' course

· project meeting (last day)

· By 31 December: translations finished, proof-reading finished; ready-to-use manuals in Italian language. IWP Guide translated

· 31 December: Fourth Quarterly Report

· By 15 January 2011: input to Kent for the Report!

	Lithuanian team
	· Update the manual “E-Tandem learning” – mid of June (15th).

· Translate and send the activities’ descriptions used during Istanbul meeting in order they could  be used into the “PhyEmoc”manual – mid of June. 

· Translation of manuals  - December

· Quarterly report – 2nd – June

· Quarterly report – 3rd - September

· Subtitles for videos – September

· Preparation for EFVET conference – September, possible participation depending on budget.

· Tandem learning with Swiss – September (possible involvement German teachers).

· Pilot courses – January

· Meeting in Pistoia – 1/6 Novemeber, 2010

· Dissemination – constantly, articles at regional press and website of the school

· Interim report – mid December (the latest) – finances, dissemination, timesheets.

	Turkish team
	· TBL – Phy-Emoc, translation 31st december

· Articles essays TBL, Phy-Emoc October 1st

· TBL seminar in Bodrum Marmara College 2011 Summer

· International ELT Seminar 2010 October - December
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