Minutes from the the POOLS-M workshop in Pistoia
Thursday 4-11-2010
The first part of the day is to be used for the partners to discuss the target numbers for participants and courses.
Also the contents of the courses, the preliminaries and post tasks for the teachers participating in the courses were discussed.
Anna noted that the evaluation form is weighted in a positive way which is sociologically wrong. The Swizz team has made changes already. 

Lithuanian team:
POOLS-m courses in Lithuania.
1. Timing: period, dates, duration
2. framework
3. target groups
4. number of courses and participants

1.1 Start date: Session 1
  February 2, 2011- Group 1
		       February 3, 2011- Group 2
		       February 9, 2011- Group 3
		       February 10, 2011- Group 4
		       Session 2
		       March 2, 2011- Group 1
		       March 3, 2011- Group 2
		       March 9, 2011- Group 3
		       March 10, 2011- Group 4
		       Session 3
		       April 6, 2011- Group 1
       April 7, 2011- Group 2
       April 13, 2011- Group 3
  April 14, 2011- Group 4

PS Cecilia gali atvažiuoti April 6-7 arba April 13-14 (possibly 13-14 of April, week 15, April 11-17).
Session with students of Teachers’ Training College- Introduction in February (dates to be adjusted), implementation of methods and watching students in classroom- during students’ pedagogical practice at schools March 7-20, 2011.
1.2 Duration/period. The courses will last from February 2011 to the end of April 2011.
2. Framework:  each course will consist of 3 training sessions, once a month 1 day. During the last session the teachers will present their evidence of implementation methods into practice in the classroom.
3. Target groups: 
· teachers of Marijampole region
· Future language teachers- students of Teachers’ Training College in Marijampole (they come from all regions of South Lithuania) 

4. We will run 4 courses, 3 sessions/working days in each. Number of participants: 12 teachers in each group (app. 48), and at least 20 students at the Teachers’ training College.

Turkish team:
3 steps from January
5 courses with 10 teachers from the Istanbul area 50 teacher
Particpants are aimed at new teachers
2nd step is 
Students at the university studying to become teachers with 40-50 participants  
3rd step 
With 25-30 teachers from all over Turkey not from private school
They are also going to run a course for all the English teachers at the college where the focus will be on eTandem learning. It is around 16 teachers.
Ideally around 100 particpants
They will use a very similar structure to the one the Danish team presented here in Pistoia.
They will produce a survey online for the participants, where they will provided with passwords for it.

The Italian team
They will use the same form as we have just done for the course in Pistoia
They want to have a the participants in contact over email
3 courses, the first one done with 12 participants
Around 30 persons for a course
One in February the second one in April
Ideal goal of 75 participants
A monitoring of the success stories over email and through feedback and visits


· We go over the evaluation form for the students of the teachers using the new methods discussing points in the form.
The evaluation form was adjusted according to the input from people.
It was suggested also to have a sheet for reflection, after the process of the courses. A sheet for the teachers who tested the methods

· Status and quality control
· Proofreading by SUPSI has been done, 
· Deadline for all new English task by mid June, they have all been uploaded
· Final deadline for materials is December 31st
· In the Italian work placement game there were minor changes.
· It is the goal to have the game online for printing it should be online, but there is some confusion on the subject that needs to be checked into. 
· It will be uploaded to the languages webpage.
· The course participants were to receive watermarked certificates from completion on the courses, they have been made, and the first 12 have already been awarded. It will be watermarked based on availability.
· We have made the evaluation forms and they have also been modified.
· We have set the level for success criterion for the evaluation form
· The level of satisfaction has been set
· The following courses are still to be run from January 2011
· We have started with the process to make the exercises and materials uniform in layout and form.
· The exercises from last meeting have been put online.
· SUPSI have not had the chance to test the tandem between project members they have tested the TBL-method instead.
· The interim report needs input before the 20th December 2010 15th of January 2011, there will be sent materials for filling out the report by 19th of November by Ole, project partners should send the needed information for the report by 20th of December.
· We are behind with the 3rd quarterly report so everyone should makes sure to have them ready at the 12th of November. 
· As a silent partner SUPSI will fill in the interim report for the different work packages that they have participated in.
· The 4th quarterly report is due first week of December. 
· The newsletter have been good, there has been positive feedback from people.
· Short comments on dissemination

· Lithuania, 
	Content
	Place
	Where to find info

	1. An article about the first pools-m meeting in Brussels
	
	www.mprc.lt

	2. Dissemination meeting for the teachers of General department, presenting them pools-m’s aims, activities, brochures 
	Marijampole VET Centre’s Gymnasium Department
	

	3. Overview about project activities during 2009
	
	www.mprc.lt

	4. Dissemination event at the English club, preparing the dinner together
	Marijampole VET Centre,
English club
	http://www.facebook.com/
album.php?aid=2034039&id
=1254834067&l=f15a13885e


	4. Dissemination event for the Centre’s community
	Marijampole VET Centre
	http://www.facebook.com
/album.php?aid=2036881&id=
1254834067&l=3e17c5d2fe; and www.mprc.lt


	5. Presentation of pools-m for the town secondary schools’ English language teachers 
	English teachers’ methodology group meeting, Marijampole Marijonai gymnasium
	

	6. Seminar “Improvement of Teachers’ Competences Through International Projects” for language teachers
	Marijampole VET Centre
	www.mprc.lt and
http://www.facebook.com/
album.php?aid=2043236&id=
1254834067&l=dd14c902c4

	7. Article about Istambul meeting
	
	www.mprc.lt


	8. Overview about project activities during 2009-2010 academic year at Marijampole VET Centre
	
	www.mprc.lt


	9. Information for Marijampole town English language teachers about pools-m
	English teachers’ methodology group meeting, Marijampole Education Centre
	www.mprc.lt and pools Newsletter No. 27

	10. EFVET conference Lisbon, Portugal, articles on the content
	
	www.mprc.lt and local newspaper “Miesto laikrastis” 26/10/2010




· Turkey, 
They have introduced the projects for 17 foreign specialists from across Europe. They have written articles on PhyEmoc and Tandem that need to be published, as well as articles on the school website.

· Swizz,
A suggestion from Germana is to have small videos like the one they have presented today out on the website, videos of real teaching situations where the new methods are in use.

· Italy,
They have written an article in a national magazine. 
They have been trying to reach institutions all over Italy to introduce the project, and in language schools in Canada and the US.
They are still working on increasing the number of institutions they are in contact with. They use the brochure and newsletters they send out to the contacts made. 
Also individual meetings with teacher in and around Pistoia where the project is described.
They have also translated and printed the brochure in Italian as well as having webpages in Italian. 
Because of the aspect of the English level in the Italian language teachers there is a need for a platform in Italian.
Maria Luchi have used the methods in her own teaching situations.
Barbelli that provide language classes for the town hall, for about 3-4 users have suggested to corporate with the Italian institution.
  
· Danish,
We have presented it at the Efvet conference, with 3 tables for round table discussions.
We have also had the Danish national agency have made a folder about the project. 
We have also been running the newsletter, with the next one due in the end of December.


· A decision to use the format of the Lithuanian team’s dissemination document.
· The website, Kent has made several changes already but he is going to restructure the website for POOLS-M like he already has with the POOLS-2. 
· He has also researched the activity of the website, but there have been more than 900.000 visitors during the last year. 
Friday  November 5th 2010
The day starts with Lone Olstrups presentations of the new layout of the manuals.
· There is an agreement that the photos of the participants taken during the courses are allowed to be used in the manuals newsletters etc.
· The diploma/certificate will be in a word format, so the partners have the option of translating and to include their own logos.
· There were a few adjustments to the wording of the diploma/certificate.
· A note to explain the POOLS-M project has been worked on and added to the certificate.
The next part is Kent going over the interim report.
· There will be sent a template to the partners for the report.
· There is a financial and main part, divided into a confidential and a public part describing the internal work on the project.
· A couple of days before it is to be submitted a copy of it will be sent to the partners.
The course guide will be ready in a few weeks approved by the Turks and then sent to the partners for translation.
Milestones
Turkish team

· Teacher training courses to be set dating from January,2011 to May 2011( 5 teacher training courses to be held )
· The last teacher training program ( 6th teacher training course program ) to be held in Bodrum Marmara Private Educational Institutions in July, 2011
· Proofreading and Translating the guides are to be accomplished by 31 December
· Giving feedback about the course design that is to be prepared by Danish Team in November
· Translating the course design into Turkish language by mid December
· 3rd quarterly report to be submitted to Danish Team by 12 November
· Articles essays considering TBL and PHYEMOC are to be published either in the late months of 2010 or very early months of 2011

Partner: Marijampole VET Centre	 	Date: November 5, 2010  

Period : from Pistioa to Istanbul and the end of 2010
	ACTIVITIES
	DEADLINES
	RESPONSIBLE

	Minutes of Pistoia meeting discussed and given feedback, a short article on www.mprc.lt
	November 10, 2010
	Jolita

	Finish translating of all manuals, send manuals one by one, once it has been edited
	December 31, 2010
	Rasa and Jolita

	3rd Quarterly report 
	November 12, 2010
	Rasa

	4th Quarterly report – 
	December 15, 2010
	Rasa

	Contacts with schools and future course participants
	November- December 2010
	Rasa and Jolita

	Contacts with Marijampole Teachers’ Training College
	November 2010
	Jolita

	Course guide to be sent by Stefan and translated
	By  the end of December 2010
	Rasa & Jolita

	Start of teachers’ training courses
	February 2011- April 2011
	Rasa & Jolita

	Dissemination article in Dialogue (monthly newspaper for teachers, edited by Ministry of Education and Science of LT)
	Until April 2011
	Rasa and Jolita

	Training course for students of Marijampole teachers’ training college
	February/March/ 2011
	Jolita& Rasa

	Observing lessons of the future teachers/methods being implemented; video recording of the cases
	March 2011
	Jolita & Rasa

	Dissemination – a reportage with regional TV, interview with Cecilia- (please, be well prepared and good looking, Cecilia)
	All period, in April when Cecilia is here
	Jolita & Rasa



SUPSI MILESTONES FOR MAY 2011

· Exploring the possibility of creating an on-line student and teacher  satisfaction survey.  If feasible, this survey will be set up and made available via link on languages.dk webpage
· Test this survey with our students and teachers
· Translating the IWP Guide into German
· Consider the possibility of translating the new versions of the 5 manuals into German
· Creating 2 lesson plans based on 2 of the methods and filming the main of the phases of the lessons in class
· Filming a group of students playing an adapted version of the Work Placement Game.
· Actively encourage our team of SUPSI language teachers to use the methods in their classes

CSCS Milestones

· November 2-3, 2010: training (Danish team) – Group A of participants
· November 5, 2010: sending the IWP table to Kent (the orange table for the IWP game)
· November 8, 2010: translation of the brochure into Italian

· December 15, 2010: article for the newsletter to be sent to Kent
· December 17, 2010: Integration of the Teacher training course  for GROUP A (How to write a simulation?) + follow up + coaching (presenting the online Pools- M platform in Italian)
· December 22 and 23, 2010: Christmas greetings to the participants GROUP A with the newsletter and some ready to use materials in Italian, plus questions to be answered during the winter break: did you use the methods? Which was the target? How did it go? How many students participated? How can we help?
· December 22 and 23, 2010: Christmas greeting to the list of institutions, schools, language schools, high-schools, sending them the newsletter of the Pools M project
· December 31, 2010: setting up the Italian online platform for feed-back, forum, pool of knowledge, sharing, etc. and preparing the invitation to the follow up
· December 31, 2010: quarterly report and interim report to be sent to Kent and Lone

· January 3-10, 2011: article for the Italian National Agency to be published on their website + brochure with the training to be organized in February 2011
· January 1-31, 2011: dissemination and promotional activities across Italy for the February and April editions of the TOT  

· February 17-18, 2011: training in Pistoia: GROUP B
· February 25, 2011: contacts with the participants of the first training (GROUP A) for a survey on how they implement the methods… results? Problems? Issues they might want to talk about?

· March 7, 2011: contacts with the participants of both GROUPS A and B with the brochure of the Follow Up organized on March 18, 2011
· March 18, 2011: integration (debate) + follow up + coaching GROUPS A and B
· March 25, 2011: article to be sent to Kent for the newsletter + quarterly report

· April 1st, 2011: e-mail to ALL CONTACTS with the brochure for the third training (GROUP C).
· April 14 and 15, 2011: training GROUP C - 

· May 2- 5, 2011: project meeting in Istanbul
· May  10, 2011: contacts with participants of GROUP A, B, and C in order to send the invitation to the Follow Up on May 20, 2011
· May 20, 2011: Follow Up with all A, B, and C GROUPS

+ Contact with partners of the project
+ Contact with participants of the various groups

SDE Milestones
19th November 2010: Send out financial guideline for the interim report
20th December 2010 collect material from partners for the interim report. Deadline for report 30. January 2011
15. December 2010: Collect and compile 4th quarterly report.
15th December 2010: Guide for teacher training courses (DK+TR)
January –July 2011. Sparring and feed back in relation to teacher training courses in LT, TR and IT.
6th January 2011: Newsletter
31. March 2011: Collect and compile fifth quarterly report


